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Cover picture:  The Trans Global Projects Group TGP returns to Antarctica! After 9,600 miles and more than a year of planning, the
Group’s third trip to Adelaide Island along the western coast of the Antarctic Peninsula is complete. As part of an ongoing contract,
TGP is organising the delivery of equipment and materials required to modernise and extend a governmental Antarctic research
facility. Due to the Antarctic region’s harsh climate and sensitive ecosystem, each journey to the polar destination presents unique
logistical challenges and requires extensive biosecurity measures. Bringing industryleading project logistics expertise, TGP successfully
realises these demands from beginning to end. 

O
n April 8, the Intergovernmental Panel on Climate Change (IPCC)
published its 3,000-page ‘state of the union’ on climate science and
the progress being made towards realising the goals of the Paris
agreement on climate change. The findings were stark. To have a
50 percent chance of avoiding more than 1.5°C of warming

throughout the 21st century and negating the worst effects of climate change,
net-zero emissions must be achieved by 2050. Greenhouse gases must peak by
2025. Both are unlikely to happen.

While the ground laid down in the past 20 years has provided a solid
platform to minimise the impact we are having on the planet, it is clear that
more meaningful action is needed at the political level to speed up the process.
Rich countries must do more to help developing nations transition. Individually, we must consider our
own footprints and how we should alter our behaviour.

Nobody can deny that an alternative to fossil fuel is required – they will run out. Recent events in
Ukraine have demonstrated the fallacy of relying on reprehensible regimes for our raw materials.
Europe’s shame is that it has had no realistic alternative but to continue buying Russian energy to
maintain the quality of life that its citizens have come to expect.

We deal in a world of imperfections. The green movement is ramping up but we are not ready to
turn our back on non-renewable energy. That juxtaposition is supporting widespread investments into
new oil and gas exploration and production internationally, as well as massive public and private
investments in green technologies.

This poses a practical dilemma for the heavy lift and project logistics sector and is a recurring theme
of this issue and supplement: a lack of capacity. This business will be called upon to handle and install
the vast majority of this clearly much-needed infrastructure, yet vessels, equipment, finance and human
resources are in short supply.

This issue has dozens of examples of how the industry is navigating the terrain and diversification is
a theme that appears time and again. Carriers continue to take bold decisions by enhancing their
offerings in the end-to-end supply chain arena and boosting capacity with efficient tonnage. Forwarders
are spreading into new markets, combining with their peers and developing IT systems to boost
visibility. Transport engineers are developing and acquiring the next generation of heavy-duty trailers
and lifting equipment. All of these strategic moves are being undertaken against a backdrop of severe
price inflation, supply chain disruption, geopolitical tension and stricter environmental regulation –
heaping pressure on pre-agreed contracts and tempering optimism about the years ahead.

I trust you find some useful information herein.

David Kershaw,
 Editor

Staying focused on net-zero
despite external pressures

2022 DVV MEDIA INTERNATIONAL: All rights reserved. No part of this publication may be reproduced or transmitted in any form or by any means electronic, mechanical
(including photocopying), recording or by any information storage and retrieval system, without prior permission from the copyright owners. Multiple copying of the contents of
this publication without prior written approval is not permitted. Heavy Lift & Project Forwarding International is published bi-monthly by DVV Media International Ltd, 1st Floor
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J M Baxi Group has signed an
agreement to acquire
Allcargo Logistics’ project

forwarding and logistics
business and also provided a
binding offer to acquire Lift &
Shift India’s heavy and over-
dimensional cargo logistics
business.

Lift & Shift has accepted the
binding offer, which is subject
to the execution of a definitive
agreement for the business
transfer between the parties. 

Once completed, the
merged operations will fall
under J M Baxi Heavy, a wholly

owned subsidiary of J M Baxi
Ports & Logistics.  

Lift & Shift provides
specialised engineered logistics
services for the petrochemicals,
hydrocarbon, fertilisers,
renewable energy, power
generation, civil construction,
large-scale manufacturing and
offshore oil and gas industries. 

Allcargo’s project
forwarding and logistics
business will add to
J M Baxi Heavy’s existing
network with enhanced
geographical presence in the
Indian Subcontinent and Africa.

J M Baxi set to make
major acquisitions

NEWS in BRIEF

Blue Water APAC growth
Blue Water Shipping has been steadily
expanding its presence in the Asia
Pacific (APAC) region in recent months.
Continuing this trend, the company
said that it is growing its operations in
Malaysia.

MSC to buy Bolloré Africa 
MSC Group has entered a share
purchase agreement with Bolloré for
the acquisition of 100 percent of
Bolloré Africa Logistics, including all
the group’s shipping, logistics and
terminal operations in Africa as well as
its terminal operations in India, Haiti
and Timor-Leste.

Merger falls through
Cargotec and Konecranes have
cancelled their planned merger
following the UK Competition &
Markets Authority’s (CMA) decision to
block the deal after its in-depth
investigation identified substantial
competition concerns.

Fracht buys partner in 
Latin American expansion
Fracht Group has acquired its
longstanding partner Wil-Haven
in Chile and Peru, strengthening
its presence in Latin America.

Wil-Haven was founded in
2011 and specialises in the
mining and energy industry
offering tailor-made solutions to

its customers. Fracht said that it
is an excellent fit to complement
its global service capabilities in
general cargo as well as project
forwarding.

The management and all
employees of Wil-Haven remain
with the company.

From left to right: Sameer Parikh, director for Lift & Shift; Adarsh Hegde, joint managing director for Allcargo Logistics; Dhruv Kotak,
managing director for J M Baxi Group; and Romil Parikh, director for Lift & Shift.

http://www.heavyliftpfi.com
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The Netherlands-based Roll
Group has established a joint
venture with Saudi Arabia-based
FTE Heavylift.

The Roll Group and FTE
Heavylift divisions will integrate
and operate as one company in
Saudi Arabia under the ROLL FTE
brand, with a focus on heavy
transport, installation and
marine works.

ROLL FTE’s head office will be
in Dammam with operational
yards in Jubail, Dammam,
Jeddah and Rabigh. The
company will also have the
relevant transport licenses to
execute transportation by road. 

Roll Group’s global standards
in safety and engineering will be
implemented into the joint

venture, the companies said.
ROLL FTE’s large fleet of

conventional hydraulic axles,
SPMTs, mobile cranes and
various installation equipment
will be based in the country. The
joint venture also plans on

investing in marine assets that
will be registered and based in
Saudi Arabia to accommodate
the growing number of
domestic projects that require
combined marine and land
transportation solutions.

Roll Group links up
with FTE Heavylift

deugro enhances visiotrack
German freight forwarding
group deugro has expanded its
supply chain management
system, deugro visiotrack, with a
feature that measures the
carbon footprint of global
transports.

Based on a transparent and
compliant methodology, the
overall CO2 impact of a trade

lane can be displayed through a
widget within the dashboard,
enabling users to record, report
and potentially identify CO2
reduction targets and optimise
routings.

In this way, alternative
solutions for carbon reduction
can already be calculated during
the transport planning phase.

Tschudi Mozambique has
opened an office in Pemba,
which will complement its
existing office in Maputo and
offer a broad variety of services
for aid and relief, renewable
energy projects, and the oil and
gas sector.  

The company said that the
office will play a role in the
development of Mozambique’s
LNG projects. 

The city is a major hub for the

delivery of cargo and for its
distribution across the country’s
northern territories.  

The northern part of
Mozambique has been plagued
with instability from both the
pandemic and the deteriorating
security situation.

With the pandemic easing and
an increased military presence in
the north, Tschudi added that it
believes the situation in Cabo
Delgado has stabilised. 

NEWS in BRIEF

US infrastructure funds
The US Department of Transportation
made USD2.9 billion of funds available
through the Bipartisan Infrastructure
Law for major infrastructure projects.

WW acquires ALS shares
Wallenius Wilhelmsen (WW) has taken
over the remaining shares in UK-based
ALS, which specialises in logistics for
oversized, abnormal and heavy lift
cargo shipments. It acquired 60
percent of the company back in 2012.

 Gebrüder Weiss expands 
Gebrüder Weiss has opened an office in
Mersin, Turkey. The office will provide
air and sea freight services as well as
intermodal land transport.

IP claim unsubstantiated 
A Dutch court found Mammoet’s claim
that Huisman and BMS violated its
intellectual property with a series of
land cranes, including a 3,000-tonne
ring crane, to be unsubstantiated. 

Tschudi opens in Pemba 
as Mozambique stabilises
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Harren & Partner has entered an agreement to
buy DEME’s DP2 jack-up installation vessel
Thor (pictured above).

The vessel has been part of the DEME fleet for
more than 10 years and has been deployed largely
for installation and maintenance works at offshore
wind farms. It brings Harren & Partner’s number of
offshore installation ships up to four – the DP2
offshore construction and heavy lift vessel Mexican
Giant, the DP3 offshore construction heavy lift
twin-gantry catamaran VB-10,000, and the two
jack-up vessels Wind Lift I (DP1) and Thor.

Heiko Felderhoff, managing director of the
Harren & Partner Group, said: “We are very happy
that we were able to finalise this acquisition. Thor

is a modern ship with a flexible economic design.
A valuable addition to our fleet, she underlines our
growth ambitions in the rapidly expanding market
for offshore wind energy.”

Together with its partners, OWS Off-Shore Wind
Solutions and Wind Multiplikator, Harren & Partner
will deploy Thor for major component exchange
services at the Nordsee One wind farm. Thor will
also support other wind farms later in the year.

DEME’s jack-up installation fleet will soon be
bolstered with the addition of the DP3 vessel
Orion, which features a 5,000-tonne capacity
crane, as well as the newbuild jack-up Green Jade –
this vessel is under construction in Taiwan and is a
joint venture between DEME and CSBC. 

Harren & Partner
buys jack-up vessel

RMS Projects, in cooperation
with CIMC, is adding a series of
10 multipurpose, heavy lift
newbuildings to its roster.

In its role as commercial
manager, RMS Projects will take
delivery of the first six units in
2024. The remaining ships will

enter operation in 2025.  
The 14,000 dwt vessels will

be fitted with two 250-tonne
cranes that are capable of
handling up to 500 tonnes in
tandem. The newbuilds will have
ice-class 1A and hatchless
notation.   

RMS Projects said that with a
91.8 x 19.8 m lower hold and a
114.1 x 19.8 m tweendeck, as
well as a clear deck area of
125.4 m x 25.6 m, the vessels are
optimised for the carriage of
project cargo for onshore and
offshore industry.  

NEWS in BRIEF

Wagenborg EasyMax order 
Wagenborg Shipping has placed an
order at Royal Niestern Sander
shipyard for the construction of a third
EasyMax-type vessel, with an option
for a fourth. A sistership of Egbert
Wagenborg and Máxima, the newbuild
is expected to be delivered in the first
half of 2023. 

dship partnership
Multipurpose shipping line dship
Carriers has named DNA Shipping as
its exclusive commercial agent in
South Korea. DNA Shipping is a newly
established company owned by
Stanley Cho, who serves as managing
director. dship said that the strategic
collaboration is a continuation of its
South Korean expansion.

Spliethoff ship launched
Spliethoff’s latest newbuild
Brouwersgracht was launched from
drydock on April 8 at Mawei shipyard in
Fuzhou, China. Concurrently, its sister
vessel Bloemgracht was floated.
Brouwersgracht has been moved to the
outfitting quay where the production
will continue towards trials and
delivery later this year, said Spliethoff.

Wilson welcomes Flex I
Norway’s Wilson has added the Hanse
Eco-class newbuild coaster vessel
Wilson Flex I to its roster. The vessel is
almost 90 m long and has a payload
capacity of up to 4,200 tonnes. 

UECC adds North Sea service
UECC is launching a North Sea service
connecting the ports of Zeebrugge
(Belgium), Esbjerg (Denmark),
Gothenburg (Sweden) and Drammen
(Norway) on a weekly basis.

Boskalis to retrofit ships
Dutch heavy transport specialist
Boskalis will convert numerous vessels
within its offshore energy division into
hybrid vessels by retrofitting them
with energy storage systems.

SmartCon Online unveiled
BIMCO has introduced SmartCon
Online, which enables contracts to be
modified directly in a web browser
without the need to install any
additional software. 

10 newbuildings for RMS Projects 
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AS Manutention and BMS
Heavy Cranes have entered
into a joint venture

agreement to strengthen the
position of both companies in
the French market.

The venture – ASM & BMS
Heavy Lift – will be
headquartered in Biesheim and
will meet the increasing
demands of heavy lifting
projects in the country. Its fleet
includes telescopic cranes
ranging from 160-800 tonnes as
well as lattice cranes from 600-
1,350 tonnes. 

HLPFI reported last year that
AS Manutention was boosting
its heavy lift focus, with the
launch of its ASM Heavy Lift
division.

BMS signs JV deal
with AS Manutention 

The Specialized Carriers &
Rigging Association (SC&RA) has
added mobile cranes to its
Online Permit Manual, which
includes comprehensive
permitting information for all
the states in the USA and
Canadian provinces. 

The Online Permit Manual
spells out requirements for
procedures and contacts; fees,
restricted or weekend travel;
allowable weights and

dimensions; and escort/pilot car
requirements. 

“SC&RA added mobile cranes
to the permit manual because
crane and rigging member
companies encounter the same
challenges in obtaining hauling
permits that our specialised
transportation carriers face
daily,” said Beth O’Quinn, SC&RA
senior vice president. 

“This includes not only the
lack of uniform policies across

states, but the added challenge
of states permitting mobile
cranes that are not, nor can be,
evaluated in the same manner
as a traditional tractor semi-
trailer combination.”

The association is offering a
10 percent discount to
companies who are interested in
subscribing to the Online Permit
Manual for the first time, using
the code MOBILE at checkout.
The offer ends on May 31, 2022. 

NEWS in BRIEF

Al Faris acquires 64 lines
UAE-based Al Faris has purchased 64
self-propelled MSPE axle lines from
Cometto. The trailers have an axle load
of 48 tonnes and the order included
four 331 kW power pack units plus
numerous accessories. 

Nooteboom low-loader
The Netherlands-headquartered trailer
manufacturer Nooteboom has
introduced its latest semi low-loader –
the OSD-73-04 – for the European
market. This semi low-loader has been
developed to transport machines
weighing up to 47 tonnes. Excavators
with a track width of up to 2.9 m and a
track length of at least 5 m can be
transported efficiently and safely.

Goldhofer bespoke unit
Germany-based manufacturer
Goldhofer has configured a vehicle
capable of transporting equipment
within a 16.5 m total rig length for
Germany’s Erdmännchen Erd- und
Tiefbau. The self-tracking STZ-L 4 A RM
semi low-loader is designed to handle
cargoes up to 41 tonnes. The loading
deck is extendable by almost 3 m to
provide extra length for long loads and
machines. 

Broshuis inks Dutch order
Dutch haulage contractor Koop van der
Wal has purchased a three-axle semi
low-loader with ECO ramp from
Broshuis. With a loading height of
780 mm, an ultra-thin and long neck,
and an ECO ramp on the back, the
trailer is ideal for transporting
agricultural machinery, said Broshuis.

SC&RA adds to Online Permit Manual 
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A.P. Møller – Mærsk has launched an air cargo
business as it looks to meet customer
demand for supply chain security, reported

HLPFI’s sister title Air Cargo News. 
The company, which owns the world’s largest

container shipping line, said that its Maersk Air
Cargo business will be operational in the second
half of the year with daily flights from Denmark’s
Billund Airport, which will be its main hub.

The new airfreight company is the result of the
existing in-house aircraft operator, Star Air,
transferring its activities into Maersk Air Cargo.

Last year, the company announced that it had
purchased two new B777 Freighters, to be
delivered by Boeing in 2024, and leased three
B767-300 Freighters, which will be operational
next year through Cargo Aircraft Management, the
leasing arm of ATSG.

Maersk’s ambition is to have approximately
one-third of its annual air tonnage carried within
its own controlled freight network. This will be
achieved through a combination of owned and

leased aircraft, replicating the structure that the
company has within its ocean fleet. 

The remaining capacity will be provided by
strategic commercial carriers and charter flight
operators.

The decision to launch an air cargo business
comes as supply chains face continual disruption
because of Covid lockdowns, port logjams and the
Ukraine crisis. Airfreight has provided some relief
to companies looking to move urgent cargo to
maintain supply chains.

Aymeric Chandavoine, global head of logistics
and services at A.P. Møller – Mærsk, said: “Airfreight
is a crucial enabler of flexibility and agility in global
supply chains as it allows our customers to tackle
time-critical supply chain challenges and provides
transport mode options for high value cargo.

“We strongly believe in working closely with
our customers. Therefore, it is key for Maersk to
also increase our presence in the global air cargo
industry by introducing Maersk Air Cargo to cater
even better for the needs of our customers.”

Maersk launches 
air cargo business

NEWS in BRIEF

Gostomel aircraft damage
HLPFI’s sister title FlightGlobal reports
that several Antonov aircraft have
been damaged during fighting at
Gostomel Airport in Ukraine. Combat
operations at Gostomel resulted in
the AN-225 being destroyed, along
with AN-74 and AN-26 aircraft. A
four-engine AN-22 outsize freighter
was also damaged, along with an 
AN-124-150. 

Schiphol charges to rise 
The regulator for airport charges at
Schiphol in the Netherlands confirmed
on April 21 that, due to losses incurred
because of Covid-19, it must raise
airport charges by a cumulative
37 percent over the next three years.
The International Air Transport
Association (IATA) has since warned
that the proposed increase risks
significant damage to the recovery of
air connectivity in the country. It said it
is considering an appeal of the
decision.

QR Cargo trials electric unit
Qatar Airways Cargo and Gaussin have
tested and commissioned the AMDT
FULL ELEC automotive multi-
directional transporter for air cargo
pallets, with production under way for
delivery in the second quarter of this
year. The transporter is 100 percent
electric and has a payload of up to
7 tonnes.

Cargolux Group soars  
Cargolux Group has achieved its best
year on record in 2021, with revenues
reaching USD4.4 billion – an increase
of 40 percent over 2020.  

Fly your cargo 
with the experts
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Wallenius Wilhelmsen has moved its
operations for rolling and breakbulk cargo
from Pier 31 to Pier 9C at the port of

Halifax, Canada. 
Wallenius Wilhelmsen said that as a result of the

move it will benefit from 11 acres (4.5 ha) of
storage space, which will enable more reliable
berthing availability for its vessels. Its location is
closer to the highway and offers more convenient
rail access, including three sidings for loading
import products to rail.

Brian Kalman, general manager ports, terminal
and stevedoring, North Atlantic, at Wallenius
Wilhelmsen, said: “I am confident that the
transition to Pier 9C will afford our customers
numerous benefits including quicker access to
both highway and rail access, and will continue our
long-standing presence in Nova Scotia and great
partnership with the port of Halifax.”

The berth is only for Wallenius Wilhelmsen’s
rolling and breakbulk operations. The company will
still call at the auto terminal to discharge vehicles. 

Wallenius Wilhelmsen
switches Halifax berth

The California Energy
Commission (CEC) has approved
a USD10.5 million grant for
renovations at the port of
Humboldt Bay to support
offshore wind energy activities.

Once renovated, Humboldt
Bay Offshore Wind Heavy Lift
Marine Terminal will be capable
of handling large vessels, along

with floating platform
development, integration and
decommissioning, as well as
other maritime activities.

The terminal is expected to
initially support the
development of up to 1.6 GW of
offshore wind capacity in the
Humboldt area.

Activities funded by the

grant include completing
preliminary engineering and
design work, conducting site
surveys and special studies,
preparing necessary
environmental impact
assessments, implementing
early construction and initiating
environmental mitigation
measures.

NEWS in BRIEF

New Bedford wind plans
The port of New Bedford on the US
East Coast will add another logistics
facility to support offshore wind
projects off Massachusetts and the
north-eastern coastline – the New
Bedford Foss Marine Terminal located
at the former Sprague/Eversource site. 

ABP gets Hull green light 
Associated British Ports (ABP) has
received planning consent for a
4.25 million sq ft (394,838 sq m)
industrial, manufacturing and
logistics development at the port of
Hull in the UK. 

TICT orders two cranes
Tincan Island Container Terminal
Limited (TICT) has ordered two
Konecranes Gottwald ESP.8 mobile
harbour cranes for its operations in
Lagos, Nigeria. Scheduled for delivery
in June 2022, the cranes have a
working radius of 54 m and a lifting
capacity of 150 tonnes. 

Canaveral breaks ground 
Canaveral Port Authority, USA, has
broken ground on a USD48 million
project to rebuild its North Cargo Berth
3 (NCB3). Built in 1976, NCB3 has been
out of service since 2014. Demolition
of the existing pier began in December
2021; it will be replaced with an 880 ft
(268.2 m) wharf.

Belgian merger 
The ports of Antwerp and Zeebrugge
have officially merged and have
started operating as port of Antwerp-
Bruges. They will focus on containers,
breakbulk, ro-ro traffic and chemicals.

Humboldt wind terminal grant approved
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Australia-based Max Cranes
has rebranded as Max
Services. The company has

grown since its launch with a 12-
tonne crane in 2002, into a
business with 200-plus
employees, six offices and cranes
capable of lifting up to
1,200 tonnes.

“In response to changes in
our business and the industry,
we have had a change in the way

we talk about what we do. 
“We used to be just about

cranes but we are more than that
now. As a trusted partner to all
our clients, we provide end-to-
end project solutions –
everything you need within one
team. This change broadens the
scope of what we do and
increases the value of our service
to our customers,” said Mark
Kuhn, managing director.

Max Cranes rebrands
as its scope broadens

Tadano will commercialise its
first electric rough-terrain crane
in 2023. Currently in
development, the crane will be
able to drive to the jobsite and
complete all lifting operations
using battery/electric power,
rather than diesel, to deliver
zero-emission operations.

Beyond environmentally
friendly operation, the electric
motor of this rough-terrain
crane will emit lower noise levels
when operating. 

This will result in significant
advantages for customers when
working in congested urban
areas with noise ordinances,
completing lift projects at night
and operating indoors. 

Last year, Tadano set its long-
term environmental targets,
which include 25 percent
reduction in CO2 emissions from
business activities and 35
percent reduction from product
use by 2030, and net-zero
carbon emissions by 2050.

NEWS in BRIEF

ECOL given Danish boost
Denmark has confirmed that it is
formally recognising the European
Crane Operators Licence (ECOL)
following a series of meetings and
consultations. As a result, any ECOL-
qualified crane operator will be able to
obtain a Danish crane operators’
licence on proof of ECOL status without
any further training or testing.

Liebherr electric launch
Liebherr has launched its 50-tonne
lifting capacity LTC 1050-3.1 compact
crane, which features an electrical
drive unit.

MyCrane expands network
MyCrane has appointed franchise
holders in the UK, the Republic of
Ireland and Qatar.

Wagenborg crane delivery
Wagenborg Nedlift has taken delivery
of a 700-tonne Liebherr LTM 1650-8.1
mobile crane. 

Tadano’s electric rough
terrain crane due in 2023
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8615 | RMG/RTG Crane Spreader

One of our hard-working spreaders
Dedicated crane spreader for intermodal handling of 
laden ISO containers and trailers. Meet the rest of the 
team at elme.com
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After a two-year hiatus, Breakbulk Europe is
returning – this time at the Rotterdam Ahoy
from May 17-19 – and features a

comprehensive conference agenda. 
The main stage in hall 2 will host several

interesting talks and panel discussions on May 18,
starting with an overview of the global economic
outlook and its impact on the breakbulk
community. This is followed by an overview of the
multipurpose fleet and the potential shortfall;
discussions on managing rates and capacity; a look
at sustainability across the supply chain; and a
focus on wind energy and the pace of industry
growth. 

The final conference on the main stage for the
first day will look at the global energy transition
and the supply chain. 

Over in the discovery and innovation hub in

hall 1, the agenda on the first day includes:
assessing the current breakbulk technology
landscape; what logistics technologies EPCs are
looking for to enable better orchestration of
projects; digitising end-to-end logistics;
understanding mixed cargo operations; and digital
innovation at the Rotterdam makers district. 

The second day on the main stage – May 19 –
includes a breakbulk and project market outlook; a
session on the environmental agenda and future
fuels; a panel on the talent gap; and an African
port projects update.

At the discovery and innovation hub, the
second day will see port representatives discuss
advances in port technology, a look at Oceanbird
wing sails and the potential to revolutionise
shipping and a session on digitising key
documentation. 

NEWS in BRIEF

Network additions 
Project Cargo Network (PCN) has
added number of new members to its
roster, including: Grand Arabia
Forwarding and Logistic Services in
Jordan and Iraq; We Logistics in
Morocco; Comprehensive Consolidated
Trade & Shipping from Oman;
Portugal’s Projectcargo; Consolidated
Shipping Services in Saudi Arabia;
Genesis Logistics as a member covering
Tanzania, Zambia, Rwanda and the
Democratic Republic of the Congo;
Shega Trans in Albania; Punto Systems
from Italy; Seiko Freight and Trading in
Sri Lanka; Germany’s HBH Logistics;
Ghana’s Sealand Shipping and Inland
Services; Vietnam Projects Transport
(VN Projects); and Noble Shipping
Services as a representative in
Pakistan. 

Worldwide Project Consortium

(WWPC) has appointed Octagon
Freight Services (OFS), situated in Erbil,
as its Iraq representative.

XLProjects (XLP) has welcomed HNX
World as a member in South Korea and
Sulluk Logistics & Marine Services as a
member in Canada. 

Overseas Project Cargo Network

(OPCA) has gained MTS Logistics in the
USA; S.T.A.M. in Senegal; Paklink in
Pakistan; and Boonma Moving &
Storage in Thailand. 

Dutch synthetic cable manufacturer
FibreMax has joined the European
association of abnormal road transport
and mobile cranes – ESTA – as an
affiliate member.

DEALING WITH THE IMPOSSIBLE
PROJECT PARTNERS – YOUR HEAVYLIFT NETWORK

MAY  17TH - 19TH

BOOTH # 1B21

WWW.P-P-NETWORK.COM

Industry set to
gather in Rotterdam
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Kraanbedrijf Nederhoff was on hand to
relocate a 70-year-old tree in Alphen aan
den Rijn in the Netherlands. Heavy-duty

trailers from Faymonville, as opposed to a
chainsaw, were used to complete the job.

The chestnut tree had to make way for 60
residential units. The roots were carefully dug out
and a crane was used to lift the 40-tonne tree onto
a ModulMAX trailer combination.

Sjoerd Nederhoff commented on the
complexity of the project: “Crossing curbs,
dodging streetlights and maintaining balance at
the same time requires a stable and compact
transportation solution that is intuitive to use. The
six-axle module from Faymonville is ideal for a task
like this.”

After about 1.5 hours, the chestnut arrived at its
new home just 115 m down the road. 

Faymonville helps tree
put down new roots

NEWS in BRIEF

Ninian jacket relocated
The Ninian Northern production
platform jacket from the North Sea has
arrived at Lerwick Port Authority’s
Dales Voe Base in the UK for the second
phase of its decommissioning. The
8,500-tonne, 83 m high steel structure
has been delivered by Allseas’
Pioneering Spirit, following removal in
a single lift from the field. 

WW Ocean moves railcars
Wallenius Wilhelmsen Ocean (WW
Ocean) has transported Stadler railcar
shells for a commuter line in California
on behalf of deugro. In total, 133
railcar shells will be manufactured at
Stadler’s site in St Margrethen,
Switzerland. Each unit measures 4.77
m high. 

Megalift handles turbine
Megalift Malaysia has shipped an 
86-tonne SGT700 gas turbine
measuring 13.54 m x 5.34 m x 4.01 m
from Siemens’ facilities in Norrkoping,
Sweden, to Port Klang. It was shipped
from Sweden onboard a ro-ro vessel
and imported in Port Klang for the
development of a co-generation plant
in Kuala Langat. 

Felbermayr in wind work
Austria’s Felbermayr has been using LR
11000 and LR 1750/2 cranes from
Liebherr to erect 30 wind turbines in
Burgenland, southeast of Vienna. The
cranes have been used to hoist three
steel tower segments onto the waiting
concrete towers and then install the
gondola, generator, hub and rotor
blades.

JSA ships Dos Bocas cargo
A 1,850-tonne regenerator, measuring
42 m x 15.9 m x 15.2 m, was loaded
onboard the heavy lift vessel Jumbo
Kinetic for the Dos Bocas refinery
project in Mexico. On behalf of
Mammoet, the Jumbo-SAL-Alliance
loaded cargoes for the project,
including a reactor and stabiliser, in
Masan and Ulsan, South Korea. 

Osprey assists DHL IP
Osprey moved and installed a 35-tonne
marine loading arm at an aviation
terminal in the UK on behalf of DHL
Industrial Projects. 

Canada-based Equipment
Express completed the delivery
of 12 oversized components to
Corunna, Ontario, at the end of
last year.  

The cargoes were sourced
from various origins in Canada
and the USA, and the delivery
operation was planned well in
advance. 

Over 30 drawings were
produced by the company’s 
in-house engineers and its 
in-house permitting specialists
coordinated the necessary
permits, private and police
escorts to facilitate the moves.  

A range of equipment –
including hydraulic modular
trailers with turntables, 13-axle
frame trailers, steerable
stepdecks and mini decks –
was deployed for the work,

which involved a combination
measuring 225 ft (68.6 m) for

the transport of a pressure
vessel. 

Equipment Express hauls units to Corunna 
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Recent developments in
Europe have forced
countries to diversify

energy and commodity supply
lines, according to Harald Maas,
director at UAL.

“The Western world is
looking for alternative suppliers
for their energy needs. West
Africa is one of the areas with
still a large potential of
untapped energy reserves. 

“We serve the whole coast of
West Africa and we do expect
drilling activities to increase due
to the current climate,” said
Maas, who is also seeing an
uptick in the Mediterranean.
UAL recently launched a new
service covering this area. 

Bremen Overseas Chartering
(BOCS) specialises in the North
Europe-Africa trades and
managing director Björn
Hollnagel reported strong
activity at present with cargoes
generated by various industry
verticals.

Crude prices have been a
blessing, and a curse, for vessel
owners/operators. With prices
elevated, oil and gas exploration
activity in Africa has risen from
the dead and “we clearly see this
market picking up again in
Africa... we are seeing a lot of
cargo being transported.”

Concurrently, with high oil
prices come inflated bunkers. “It
is good for us that the oil and
gas industry is increasing
production but, on the other
hand, when we see the bunker
prices we have to pay it can
make you cry,” said Hollnagel.
Passing on the entirety of this
cost to shippers is unfeasible. 

Lack of tonnage
An issue not discrete to Africa is
a lack of tonnage. Hollnagel said
that all tramp vessels have left
the West African market. With a
surplus of cargo, low-value
commodities are finding it hard
to secure space for transit. 

“Six weeks ago, I thought the
market would calm down a
little,” he said. That position has
now changed on the back of
further lockdowns on Shanghai
and a continued shortage of
container vessels. He expects
the market to stay at this level
for at least the remainder of
2022. “A lot of MPP ships
continue to be used for
container shipments. Liner
services are chartering out MPP
vessels to container carriers.”

BOCS has benefited from
owning its fleet of multipurpose
ships, which has allowed it to
maintain services to clients –

 something that not all lines
running chartered tonnage have
been able to do. Some lost their
vessels when the charter market
picked up, forcing services to
close. 

BOCS was able to add a
multipurpose ship to its roster at
the end of last year. While he
noted that it can be unwise to
buy at the top of the market,
“there are still some
opportunities available”.

Maas shared similar
sentiments: “The market is still
very much overheated. Demand
far exceeds supply. We expect
this to remain for at least the rest
of the year, and beyond.”

UAL plans to continue with
its long-term strategy of careful
investments to increase its fleet
and to add further heavy lift
capacity. 

“We have recently added
another 12,744 dwt heavy lift
vessel to our fleet, UAL
Manitoba,” he said. “Within our
group we have the oil and gas
terminal in Malabo, Equatorial
Guinea – K5 International. As this
port is also a free zone, this gives
us a lot of flexibility to use this
terminal as a hub, or temporary
storage in case of any sudden
disruptions in our part of the
supply chain. This is an
advantage we have over other
shipping lines, and we have
used this many times in the past
to our clients’ advantage.”

Transparency
A constant request by cargo
owners is for greater
transparency across the supply
chain – never more so with rates
at record highs. “Rate hikes are
always difficult to accept, but
when we sit down with them,
and discuss face to face that
vessel charter hires have
increased fourfold, they can at
least understand why we are
forced to raise shipping rates,”
said Maas.

Russia’s invasion of Ukraine is
also having a marked impact on
the African market in general.
BOCS has been unable to
employ some of its Ukrainian
seafarers, as they are unable to
leave the country.

Moreover, wheat supply has
become a major concern –
Russia was a large supplier to
the continent and prices have
increased 3.5 times since the
start of the year. In many West
African countries, the price of
bread is determined by the
government, and many are
having to pass the cost on. “You
can imagine – this is a big issue
for the people of Africa,” said
Hollnagel.  HLPFI

Africa carriers feel the heat
Project logisticians and carriers active in Africa are benefiting from the
protracted uptick in oil prices. The high-price environment has encouraged
exploration activity. Furthermore, continuing demand for power and
improved infrastructure is contributing more project cargo – and the market
is overheating.

The Western world is
looking for alternative
suppliers for their
energy needs. West
Africa is one of the
areas with still a large
potential of untapped
energy reserves.

– Harald Maas, UAL
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Germany’s Combi Lift is
well-known to the
project logistics sector.

Based in Bremen and part of the
Harren & Partner Group, it has
positioned itself as a strategic
asset-based maritime partner
providing door-to-door delivery
of heavy lift transport solutions. 

The company’s service
portfolio was bolstered back in
October with the launch of the
forwarding solutions division,
which specialises in the non-
containerised cargo segment
– pieces and goods that can be
transported both with special
equipment or with standard
containers – as well as in general
forwarding, by ship, road, rail or air.

Holger Hinrichs, Combi Lift
managing director, discussed
the reasoning behind the
launch. “As primarily a project
logistics provider operating in
the area of very demanding
projects, we have had in mind
for some time that any project,
no matter how challenging, also
involves a high volume of
standard goods that fall

somewhere between non-
containerised cargoes and
breakbulk pieces. 

“To fully meet our end-to-
end and one-stop-shop
aspirations, this move was
simply logical. We also keep the
bottom line fluid here. Of course,
the division also works self-
sufficiently, has its own
customers and its own turnover.”

An example of the
forwarding solutions division’s
offering came shortly after its
launch with the delivery of a
Robel track renewal train from
Hamburg in Germany to Kobe,
Japan. The Romill rail treatment
system consisted of two parts,
weighing 105 tonnes and
measuring 31 m long. The cargo
was loaded on board the
container vessel ONE Orpheus at
the port of Hamburg.

Target markets
While Combi Lift supports EPCs,
OEMs, project owners and
logistics service providers
worldwide, Hinrichs said the
markets in North and South
America, Asia and Europe are of
particular interest. 

He added that there is a
three-year plan in place for the
service. “Currently, we can say
that the utilisation of the
division and the business
development are progressing
absolutely positively. We have
integrated a strong team of
pronounced experts with state-
of-the-art IT solutions for this
area into our company, who also

Combi Lift prepares 
to adapt to change
It has been a busy six months for German heavy lift and logistics specialist
Combi Lift, having expanded its service portfolio with the addition of a
forwarding solutions division during October 2021.

We have had in mind for some time that any
project, no matter how challenging, also
involves a high volume of standard goods that
fall somewhere between non-containerised
cargoes and breakbulk pieces. 

– Holger Hinrichs, Combi Lift 

Combi Lift’s new
forwarding solutions
division delivered a
Robel track renewal
train from Hamburg
in Germany to Kobe,
Japan. 
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cross-fertilise very efficiently
with our project division. All in
all, this was the right step for us.”

With Combi Lift, Harren &
Partner is among the few in the
project shipping sector that has
integrated forwarding services –
 something that is becoming
more prominent in the
container sector. 

Future strategy
For Combi Lift, the decision to
expand its offerings further will
depend on the market. Hinrichs
explained: “Business is always
about now and tomorrow, not
yesterday. We are excellently
positioned to respond to
upcoming trends and can
expand our range of services at
any time, professionally,
competitively and with the
highest quality.”

When asked if the move into
forwarding solutions has proven
to be advantageous, Hinrichs
said: “We would not say so, but
to constantly question oneself
and to evolve is usually an

advantage. One must not be
afraid of change and in the end,
those who adapt to change
faster and more consistently –
without, of course, falling into
blind actionism – will be able to
succeed in the long run.”

Adaptability has certainly
been fundamental given the
events of the last two years and
Hinrichs sees the benefit in an
environment where disruption
seems to come at a moment’s
notice – such as port closures in
Asia due to zero-covid policies,
or the outbreak of war in Europe. 

“Diversity and adaptability
are distinctive strengths of the
Harren & Partner Group anyway,”
he said. “We adapt to changing
conditions quickly and
effectively, from there we can
compensate for disadvantages
arising from larger contexts
more quickly and take
advantages even faster.” 

He stressed that Combi Lift’s
intentions will continue to be
led by the market. “We are very
adaptable and go into the fields

that are close to us and show
maximum potential.”

This is probably best seen in
the company’s most recent
expansion: the enlisting of
industry veteran Grant Wattman
to head up its newly opened
office in Houston, Texas. 

Perfect location
Klaus Hilpert, who was named
managing director and chairman
of the board of directors at
Combi Lift in January to reinforce
the team following its recent
expansion, said: “Houston is the
perfect location in the USA. It is
one of the main project capitals
in the world. 

“Solutions are becoming
more complex and project risk
profiles are increasing. Clients are
looking for trusted and globally
connected partners who can
leverage their assets and drive
risk sharing throughout project
delivery. For all of these reasons,
opening the Houston office was
therefore the logical next step for
us.”  HLPFI

Diversity and
adaptability are
distinctive strengths
of the Harren &
Partner Group.
– Holger Hinrichs, Combi Lift 

Combi Lift’s forwarding
solutions division
successfully delivered a
Schalke locomotive from
Gelsenkirchen, Germany,
to Tokyo, Japan.
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ESTA is the leading
European association for
the abnormal road

transport and mobile crane
rental industry. During March, it
confirmed that Fabio Belli would
succeed David Collett as
president. David, who will
remain an ESTA board member,
held the role for the maximum
time allowed under ESTA’s
constitution – three three-year
terms. 

Both have an impressive track
record in the heavy transport
business. Fabio started as a
chemical engineer working in
engineering and the construction
of offshore platforms for oil and
gas, while David is one of five
sons who took over running the
family transport business, Collett
& Sons, based in the north of
England. 

“My grandfather was a farmer
who, in 1928, started delivering

his neighbour’s milk as well as
his own to the local dairy. When
my father joined in the 60s they
started doing other farm
produce and then general
haulage, and the business has
grown ever since,” said David.

As each of the five sons in the
following generation – Richard,
David, Lincoln, Mark and
Michael – left school, they too
joined the family business. “We
did not have any sisters, but I am
sure if we had, they would have
been roped in as well.” 

Key purchase
Collett & Sons took the first real
step into heavier transport with
the purchase of a single axle
low-loader during 1975 and has
expanded sites and services ever
since.

The project department was
set up in 1995. “We saw a gap in
the market for heavy transport
as clients were starting to ask us
to be able to do larger projects.
We grew the business and
customers recognised we were
qualified to do the heavy and
outsize work by our experience
and reputation,” he said.
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A changing of the guard at ESTA
David Collett, outgoing president, and Fabio Belli, incoming president at
ESTA, may have arrived in the heavy transport industry by very different
routes, but they both have long-term experience in the sector – and a huge
commitment to improving standards across Europe, writes Yvonne Mulder.

Collett & Sons has
developed into one of the

UK’s leading heavy
transport and rigging

specialists. 

David
Collett,
ESTA’s
outgoing
president
after a nine-
year stint.
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In the late 90s, the company
started a consultancy
department based around the
movement of wind turbines.
“We did reports for wind farm
developers and utility
companies to see if the
components could get to the
site. We had the expertise – we
had actually done the work so
were able to talk about it first-
hand.”

The next step change
occurred in 2008 when the
company purchased a depot in
Goole – the most inland port in
the UK – and set up a marine
department. It is now the centre
for the heavy transport and
heavy lifting operation.

Big investment
In 2014, Collett made a major
investment that allowed
manufacturers in the UK market
to make larger transformers. “We
committed ourselves to a
unique trailer for carrying
transformers and generators – at
the time the biggest girder
bridge in Europe, able to carry
550 tonnes, so used particularly
for power generation, not just
wind.”

The following year, the
company opened a depot in
Grangemouth, Scotland, and in
2017 an office was opened in
Ireland. 

So how did David get
involved with ESTA? Initially it

was via his company’s
membership of the UK’s Road
Haulage Association (RHA) and
Heavy Transport Association
(HTA).

“HTA sends delegates to ESTA
where they could talk on a
European-wide platform rather
than just the UK. It gives us
networking ability and we can
compare different working

conditions and practices/
regulations and see how
problems are resolved.

“In 2006, I was selected to
represent HTA in the transport
section of ESTA (there is also a
crane section) and just before I
entered the first meeting I
attended, Dick Nooteboom (of
Nooteboom Trailers in the
Netherlands) told me that the

delegates would be electing a
new president of the transport
section that day. I said: ‘That is
exciting.’ He said ‘Yes, it’s you.’

“I knew nobody, did not
know the agenda, did not know
how the transport section
worked or anything, but Dick
said: ‘Don’t worry I’ll do all the
talking and you just agree.’ And
that is where it started.”

Moderniser
David paid tribute to the ESTA
president at the time – Christian-
Jacques Vernazza. “He brought
ESTA into the 21st century. He
united a lot of European
operators and also brought in
the crane and trailer
manufacturers by encouraging
them to join. This increased the
number of stakeholders in ESTA
by adding the supply chain to
our industry. “If we are going to
effect change, we need the
companies supplying and
operating the cranes to talk to
the manufacturers. He opened
the way for that to happen.”

David took over as ESTA
president in 2013 and has seen it
evolve into a more professional
organisation with growing
membership. “Our director, Ton
Klijn, has been instrumental in
growing ESTA and continues to
work very hard to bring in more
members.”

Notable developments
during David’s presidency
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Fagioli has established itself as
a transport engineering and

heavy lifting specialist.

Fabio Belli, incoming
president at ESTA.
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include the publication of the
first best practice guide on the
use of SPMTs, part of an attempt
to improve safety standards and
training in this area. 

He was also a driving force
behind another best practice
guide on the transport and
installation of onshore wind
turbines – a fast-growing sector
that was seeing too many
accidents and near misses. He
persuaded the turbine
manufacturers to support the
work and both best practice
guides were published free on
the ESTA website.

Launch of ECOL
But perhaps the biggest
achievement during his
presidency was the launch of
the European Crane Operators
Licence (ECOL), by far the most
ambitious project ever
undertaken by ESTA. ECOL’s aim
is to raise standards among
crane operators and allow ECOL-
qualified operators to move
from country to country without
the need to re-train. It is up and
running and is now slowly
becoming established across
Europe.

David believes that ESTA’s
decision to join the International
Road Transport Union (IRU) has
helped it in its aims to get
transport regulations changed
to achieve consistent legislation
across Europe.

“When the European
Commission wanted to know
anything about transport, they
would ask the IRU. The IRU did
not really have any intelligence
on abnormal road transport – so
we are the niche intelligence for
them. 

“We are a small but
important part of the industry.
We do have some direct
connections with the EU as well,
but we get more clout lobbying
the EU as part of IRU – they are a
big fish in a big pond.”

For Fabio, ceo of Italian-based
Fagioli, now is the right time to
commit to ESTA. “We have been
asked to be on the board before,
but the timing was not right at
that moment. But when you
mature and get acquainted with

new perspectives you do realise
how important mutual
cooperation with your
competitors could be.”

He sees two main priorities.
“We need to follow the path
made by David and Ton Klijn to
harmonise all the rules and
practices between various
countries across Europe, and we
need to make this industry
sustainable in terms of
attracting new people and
fellow professionals.

“In Europe, cross-border
transfers are difficult when you
have completely different
regulations – you cannot have
that. It is 2022, we have to be a
bit more homogeneous,
especially so that these common
standards are reflected in the
quality of the services.” 

Fabio trained as a chemical
engineer and started his career
with Belleli in 1989 in the
company’s business sector,
which undertook the
engineering and construction of
oil and gas, petrochemical and
power facilities. His
responsibilities included
contract engineering, bidding
strategy and sales area
management.

After brief spells at Belleli
Offshore and OCME, Fabio

joined Fagioli in 2001 where he
has been ceo since 2009.

Reorganisation
“When I arrived, the company
was a kaleidoscope of
companies. It was not really into
heavy lifting and transport –
which was more my
background. We started to move
into lifting and now it is
75 percent of the business.”

Fabio believes that the lifting
and movement of heavy pieces
is something that people find
interesting. “We do very
complex things. You see people
stop in the street and stare at
these amazing sights. We need
to use this interest to attract
talent into the industry.

“We have to show that our

sector is modern and uses a lot
of computers for modelling,
planning, engineering and so
on, but that we also need
people who want to be hands-
on, to work onsite with all this
exciting equipment.”

He said ESTA is about
common values and improving
safety across the industry. “We
need to have the regulations
reflected in finding solutions
where people are safe. We
cannot adopt different standard
rules when it comes to the safety
of employees. We need to aim
for the best system everywhere
for our employees.”

Harmonisation is also
important in terms of
regulations related to climate
change and carbon emissions.
“In Italy, there will be a new
regulation that we have to issue
an environmental social
governance (ESG) balance sheet
with a plan showing how we will
reduce emissions every year. I
would like to use same idea in
ESTA – we all know it is
important that we reduce CO2.”

Fabio concluded: “I want to
continue the work David did and
expand our values on the
European continent. The main
players in this industry are in
Europe and so other countries
come to us. We need to set the
standards. It seems to me that
there was a lot of cooperation at
all levels during Covid-19 and
we want to see the same thing
when we talk about important
issues like safety.”  HLPFI
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We need to follow the path made by David and
Ton Klijn to harmonise all the rules and practices
between various countries across Europe.

– Fabio Belli, Fagioli

David steps up to
new challenge
David Collett will
run from Land’s
End to John O’
Groats in July. He
will take the
‘scenic route’, running 1,000 miles in
10 weeks to raise money for Overgate
Hospice. To donate, visit:
www.justgiving.com/fundraising/col
lett-jog
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A
s is the case in other regions,
projects in Mexico and Central
America that were delayed during
2020 and 2021 owing to the
pandemic are coming back now

that the post-covid world is stabilising.
Rising oil and gas prices have also had a

positive effect on the project cargo market
within Mexico and Central America
recently. 

Jake Swanson, regional vice president
Americas at DHL Industrial Projects,
remarked: “In the Mexico Gulf side, both
onshore and offshore oil and gas are very

for supplies from other countries,
including Mexico.

Mexico’s current government has mostly
focused on just three major projects since it
came to power in 2018. One was the new
airport in Mexico City, which was
inaugurated in March. 

The second is Tren Maya, a 1,525 km
intercity railway across the Yucatán
Peninsula. This could result in some work
for heavy haulers, for instance to move
viaduct columns, or rails. However, since
construction began in 2020 not much has
been forthcoming, according to a

active.” Recent developments include the
award of the potentially lucrative offshore
deepwater Zama field operating contract to
Pemex. 

It is worth noting that the effects of the
conflict in Ukraine on the distribution of
Russian oil and gas are driving up demand
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Things are changing across Mexico and Central America. Demand for power is
increasing in the wake of Covid-19, and while this is boosting traditional power
generation projects, the green energy transition is also gaining momentum, writes
Megan Ramsay.

Surging demand 
boosts power sector

REGIONAL REPORTMEXICO & CENTRAL AMERICA

The current strains on the global
supply chain are not expected to go

away any time in the near term,
according to BBC  Chartering.

In the Mexico Gulf side, both
onshore and offshore oil and
gas are very active.
– Jake Swanson, DHL Industrial Projects
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weighing around 2,000 tonnes which was
recently set onto its foundation.” 

Elsewhere in Mexico, Mammoet is
pursuing other energy-related work such as
refinery upgrades, and it has recently been
awarded several co-generation power plant
projects. Besides its work for private
industry, the company is also active in civil
works like the development of ports and
infrastructure, Caballero confirmed.

REGIONAL REPORTMEXICO & CENTRAL AMERICA

spokesperson from Mexican heavy haul
company Tradelossa.

The largest current project, though, is the
Dos Bocas refinery, in which heavy lift
specialist Mammoet is deeply involved.

Alejandra Caballero, Mexico sales
manager, explained: “Mammoet was
contracted as the company in charge of the
integrated scope of service for the project,
which involves the ocean freight of the
critical equipment, last-mile transportation
from the port of Dos Bocas to site, and the
heavy lifting/installation of the most critical
equipment and modules of the project.”

Bridge solution
Due to the complexity, dimensions and
weight of the cargo, Mammoet also
engineered a bridge solution to allow the
safe crossing of the heaviest and largest
pieces of equipment from the port to site
without using public roads, avoiding any
traffic disruption and the need to remove
obstacles along the conventional road.

“Despite a challenging construction
timeline from the owner, the early
involvement of Mammoet allows us to
manage scopes for multiple different
contractors, optimising the use of our
resources for the benefit of all involved,”
Caballero said.

“We have reached milestones such as the
reception and installation of modules
weighing around 1,200 tonnes, and the
successful delivery of the heavy components
to the refinery, including a regenerator
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Despite a challenging
construction timeline from the
owner, the early involvement
of Mammoet allows us to
manage scopes for multiple
different contractors.

– Alejandra Caballero, Mammoet

There has been an increase in activity in
Mexico’s LNG sector, too, with a number of
storage and export terminals under
construction that are expected to help feed
growing demand for LNG in Asian markets.

For example, Swanson said DHL has
started shipping for a large LNG project in
Baja California; it is also busy with a project
on the Gulf side of Mexico for Pemex. 

Engine moves
From its office in Colombia, Mammoet also
serves Central America and the Caribbean.
At the time of writing, the company was
involved in the transport planning of several
300-tonne Wärtsilä engines in Honduras as
well as numerous wind farms in Central
America.

At the same time, it was moving several
ship-to-shore cranes weighing over
1,400 tonnes at Jamaica Port and was
involved in the maintenance of a gas power
plant in the Dominican Republic.

“Economically, we consider the region
stable,” said Luis Carvajal, general manager.
“Every few years each country has an
important megaproject in which we always
collaborate on the most challenging loads for
transport and lifting. However, countries
such as Haiti represent an economic
situation in which the feasibility of these
types of projects does not seem close in the
short and medium term.”

Indeed, Haiti is among the Central
American countries that Mammoet has
tended to avoid owing to its high level of

DAKO supports wind
energy exporters
DAKO Worldwide Transport holds a frame contract with
a wind turbine blade manufacturer based in
Matamoros, in the north-eastern state of Tamaulipas,
Mexico. Between 2020 and 2022 it transported
approximately 1,000 blades from the site for USA-based
projects or ports of export.

Daniela Mansfeld, director global sales at DAKO, said
the blades are for 4 MW-plus turbines and measure up
to 81 m long, 4.4 m wide and 4.15 m high.

“The frame contract we have in hand is for transports
from Matamoros up to Brownsville port. Our permits
for these blade transports are valid for six months and
then we have to renew them; fortunately, we have not
had any problems with getting permits so far.

“For the transports we are using a 55 m extendable
Faymonville trailer. In September we will add another
70 m extendable trailer to our fleet in order to
accommodate the longer blades... due to the fact that
the blades are constantly getting longer and higher it
is always challenging for us to find matching routes.”

She said several wind turbine manufacturers have set
up shop in Matamoros, serving domestic projects as
well as the North, Central and South America markets. 

http://www.heavyliftpfi.com
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political uncertainty; Nicaragua is another.
Carvajal said every population in Central

America and the Caribbean is “hesitant”
when it comes to megaprojects involving
foreign companies. Often, the unease
around such projects can result in
opposition that puts projects, personnel and
loads in jeopardy.

However, there is increasing demand for
energy across Central America and the
Caribbean, which is translating into project
activity and bringing in work for foreign
companies, even if business there is not at
the same level as in Mexico nowadays.

The latter benefits from sharing a border
with the USA – a boon that its neighbours
in Central America lack, and which is
contributing to its recovery from the
economic fallout of the Covid-19 pandemic.

Trade deals
Activity has increased since deals such as the
North American Free Trade Agreement and
then the updated United States-Mexico-
Canada Agreement came into effect.

South Korean, Chinese and European
companies are producing items in Mexico
that are shipped to the USA. Most of the
factories involved in this trade are in the
north of the country; traditionally these have
been assembly lines. 

Another huge industry is automotives;
car manufacturers from the USA, the Far
East and Europe have factories in Mexico,
while aeronautics is also important.
Bombardier is one example, with its state-

“Because of this, Mexico has become an
increasingly desirable destination for foreign
companies interested in international
business expansion and global
employment.”

As elsewhere, geopolitical developments
and Covid-19 have both contributed to a
trend of bringing supplier bases closer to
home as a means to protect domestic
manufacturing and avoid supply chain
disruption. 

This has benefited Mexico’s
manufacturing sector as the country is much
closer to buyers in the USA and Canada
than traditional supply bases in Asia.

Vulnerable industry
“The one market we see as vulnerable
would be the mining industry,” observed Ed
Bastian, director global sales at multipurpose
carrier BBC Chartering USA.

“There is pressure on mining companies
in the region to improve their wastewater
practices and reduce their air emissions
output, and local populations have become
much more boisterous through local
protests and political action groups. This in
turn has pushed governments to step in and
institute greater accountability and liability
on the part of mining companies.

“These companies are having to re-
evaluate the risk versus reward, given the
current anti-mining sentiment in many
Central American countries,” Bastian said.

“One thing is certain: the cost of
extracting minerals in this region will

of-the-art factory in Querétaro.
In February, USA-based payroll

management company Safeguard Global
stated: “Over the past two decades, Mexico
has experienced significant growth and
development, particularly within its
manufacturing sectors. An emerging market
with a GDP of over a trillion dollars, the
country is now ranked as the second-largest
economy in Latin America and the 15th in
the world.
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There is pressure on mining
companies in the region to
improve their wastewater
practices and reduce their air
emissions output.

– Ed Bastian, BBC Chartering USA

Tradelossa moves presses for a new
automotive assembly line near Monterey.
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continue to rise as governments tax the
companies, either through royalties or other
levies, in order to show the population that
these companies provide a financial
contribution back to the country. However,
at the moment we see the situation trending
negative when it comes to new mining
projects or expansions,” he added.

One key point that Bastian made is that
the success of global decarbonisation has a
direct link to the mining industry. Without a
strong mining industry, the materials to
achieve net-zero emissions will not be
available. Copper, lithium, nickel and cobalt
are among the materials needed to make
products that will enable a net-zero goal to
be achieved. 

Global transition
Bastian continued: “We find ourselves at the
beginning of a global transition from fossil
fuels to alternative energy supply sources. So
we certainly see a positive long-term trend
when it comes to the transition to renewable
alternatives as opposed to traditional sources
for power generation.” 

With demand for energy across the region
rising, “any expansions and new investments
into energy transition projects will certainly
benefit the project and heavy lift industry in
this part of the world”, he said.

Progress in this direction is patchy,
though. For instance, Mexico had been
making strides in developing wind energy
but the current government under President
Andrés Manuel López Obrador (known as

the current level of 15 percent of total
output to over 60 percent of the total energy
mix by 2050, Bastian said.

However, each country has developed its
own decarbonisation plans, which vary
widely due to governmental policies and
approaches to financing the transition to
alternative energy infrastructures.

Decarbonisation initiatives
Some countries have introduced mandatory
decarbonisation initiatives, while others have
not set greenhouse emission targets, instead
simply pledging to invest in more renewable
energy.

Despite droughts in the region,
hydropower development is still expected to
lead the way followed by solar, geothermal
and onshore wind projects. Most of these
investments would have a positive impact on
the project and heavy lift shipping sector.

“We are definitely seeing an increase in
the number of wind power and solar
projects in this region,” Bastian confirmed.

According to the International
Renewable Energy Agency, renewable
energy capacity grew by 3.3 percent in
Central America and the Caribbean during
2021 and the demand for energy is expected
to grow significantly over the next two
decades. Therefore, further development of
the power grid and delivery infrastructure
will also play an important role in the area.

Another example of the increasing
momentum of decarbonisation is a
memorandum of understanding between

Amlo) does not support the sector, the
Tradelossa spokesperson said.

There have been mixed reports on this
point over the last few years; the Mexican
government claims to be pushing for a green
transition – and Mexico has the 16th–
highest potential for wind power
development in the world, according to the
Global Wind Energy Council – but private
wind and solar projects in the country are
being blocked while state-run fossil fuel
projects get the go-ahead.

In early April, Mexico’s Supreme Court
had deemed constitutional a law that states
electricity must be bought in the first
instance from state-owned power stations –
 which mostly run on fossil fuels – while
private renewable energy plants would be an
option if or when demand exceeded the
capacity of government plants. The law was
voted down by legislators by the end of the
month, noting that it would impede
investment in green energy. 

As for Central America, alternative
energy production is expected to shift from
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Any expansions and new
investments into energy
transition projects will
certainly benefit the project
and heavy lift industry in this
part of the world.

– Ed Bastian, BBC Chartering USA

So
ur

ce
: B

BC
 C

ha
rt

er
in

g.

http://www.heavyliftpfi.comMay/June


REGIONAL REPORTMEXICO & CENTRAL AMERICA

McDermott and Shell Eastern Petroleum
that will see the two companies collaborate
to reduce and eliminate emissions produced
during construction by means of low-carbon
fuels, renewable power, digital solutions, as
well as decarbonising marine construction
vessels. McDermott, which provides
engineering and construction solutions to
the energy industry, will also identify
opportunities to lower emissions and gain
operational efficiencies at its fabrication
yards in Indonesia, China, the Middle East
and Mexico.

Capacity shortage
One of the challenges affecting project cargo
on routes to and from Mexico and Central
America, as elsewhere, is the strong demand
for capacity – a situation which is expected
to continue for some time yet.

“The current strains on the global supply
chain are not expected to go away any time in
the near term,” Bastian believes. “The global
project and heavy lift fleet has remained flat
in recent years and has not kept pace with the
demand for this type of tonnage.”

working specifically in Mexico is the threat
to security and safety.

Avoiding violence 
“Violence and criminal activity are real
problems in Mexico,” the Tradelossa
spokesperson explained. “On top of the usual
considerations [involved in planning for
projects], these potential threats are another
risk that we have to manage and minimise.
This adds cost and time, for example if we
have to avoid taking a certain route at night –
but of course it is worthwhile. Our people,
equipment and cargo could be in danger so
we take it very seriously.

“We carry out route security surveys and
always find safe hotels for our people to use.
In addition, anyone of any rank at Tradelossa
has the authority to say ‘stop’ if they see a
security risk, just as they do if they spot a
safety hazard. Unfortunately, this is the
reality and it is better to understand that and
work our business around it. It is just
something we have to deal with,” said the
spokesperson.

 HLPFI

Mammoet’s Carvajal said that across
Central America, “the main challenge we
face is the high volatility in the prices of
seafreight. Our business is mainly ‘in and
out’ so we are constantly moving equipment
from nation to nation, and these price
changes affect our clients and the operations
in the area.

“Also, the bureaucratic Customs
processes for importing and exporting
equipment in all the countries in Central
America make execution and planning a
slow and expensive process.”

A huge difficulty for project logisticians
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Violence and criminal activity
are real problems in Mexico.
On top of the usual
considerations, these
potential threats are another
risk that we have to manage
and minimise. 

– Tradelossa 

Legislation around power generation changed in 2013
to allow private companies in Mexico to generate
electricity. This kept logistics companies busy for a few
years – but since the change of government in 2018,
when President Amlo took office, power generation has
become increasingly nationalised and work relating to
energy projects has dropped away as a result.

According to Tradelossa, there was less demand for
electricity during the pandemic, but now, “the demand
for domestic electricity is rising and the rate of

manufacturing is increasing. Industries are ramping up
again – especially because of the free trade agreement
with the USA and Canada – so there is a rush to build
new plants, which will result in a lot of work over the
next few years.”

Among upcoming projects are two new 600 MW
natural gas combined-cycle (CCGT) power plants in San
Luis Rio Colorado and González Ortega, to be
developed by a consortium of Técnicas Reunidas, TSK
and Siemens Energy.

The Tradelossa spokesperson added that Mexico
still needs to attract more foreign investment in
projects – and in order to achieve that, it needs a more
pro-business government that provides stability and
ensures the rule of law.

A recall vote took place on April 10, giving voters
the chance to oust Amlo before the end of his six-
year term of office. The president won the
referendum comfortably. Amlo said he has no
intention of serving beyond the end of 2024.

Rising demand for energy projects

A wind turbine blade
being moved by DAKO
Worldwide Transport.
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E
xamples of project work that will
create heavy transport opportunities
for the forwarding sector include
the construction of roads, railways,
metros, bridges, tunnels, ports,

airports, major water and sewage systems,
manufacturing industry buildings/
complexes, large-scale residential
developments, shopping centres and leisure
facilities – particularly sports stadiums.

Recent assessments of the current and
likely future actual size of the total global
civil engineering/construction market vary,
but there is general agreement that the value
of the sector should see a compound annual
growth rate of at least 4-6 percent over the
next five or six years. 

Positive prospects
Senior executives with leading project
forwarders and heavy lift service providers
are also generally positive about the
prospects going forwards.

Franklin Alvarez, regional head of
transport engineering Americas, dteq
Transport Engineering Solutions (part of
deugro group), expects “a significant upturn
in the next couple of years following the
Covid-19 crisis... Various projects were put
on hold due to the pandemic and funding
was diverted to tackle health and

INDUSTRY REVIEWCIVIL ENGINEERING

An ever-growing
worldwide requirement for
new and upgraded
physical infrastructure is
set to drive a continuing
stream of major civil
engineering projects
requiring heavy lift and
specialised forwarding
service support, reports
Phil Hastings.

Significant upturn
in civil works gathers pace
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Mammoet was involved with the
installation of the new Infinity
Bridge over Dubai Creek, which

formally opened for traffic at the
beginning of this year.
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socioeconomic issues around the world.
However, as the number of Covid-19 cases
declines, we will see the vast majority of
countries taking a new look at their
infrastructure and future growth.”

He pointed out that the USA, for
example, has recently approved one of the
largest bipartisan infrastructure deals in its
history, with investment of over
USD500 billion going into projects relating
to public transit, the upgrading of airports
and ports, passenger rail and offshore wind. 

“That investment will allow for the
creation of new heavy lift projects in which
civil engineering will be key – and as a result,
engineering companies like dteq and project
freight forwarders like deugro will be involved
with new challenges in the near future.” 

Early involvement
As background to his comments, Alvarez
explained that dteq’s participation in heavy
lift projects includes being involved with
the early phases where civil engineering is
key to providing solutions for the design
and construction of infrastructure like
jetties, port development and expansion,
roadway design, traffic studies and
geotechnical studies. 

“We are also currently involved in a large-
scale pulp and paper mill project in South
America which entails undertaking a variety
of civil engineering works for the 230 km
journey being undertaken by over 200 out-
of-gauge (OOG) and heavy lift cargo
pieces,” he added. 

Ruedi Reisdorf, ceo of Swiss global
forwarder Fracht, confirmed that the impact
of Covid-19 on overall global civil

pause during 2020/21 due to Covid-19,
projects previously in the pipeline are now
getting back into shape.

“In addition, the push to ‘build back better’
[post-covid] in the USA, together with
similar initiatives in Europe funded by the
EU, is surely something that will create quite
a few new major civil engineering projects.” 

Ongoing demand
Other logistics providers said that they had
not experienced any significant downturn in
civil engineering industry demand for their
services over the last couple of years.

One of those was Richard van Looij,
segment lead civil for Netherlands-based
global heavy lift services provider Mammoet,
which is regularly involved with urban
infrastructure projects worldwide, notably
bridges and other civil engineering work. 

“The last couple of years have been
challenging, of course, due to Covid-19 and
related issues such as difficulties moving
people in and out of different countries,” he
commented. “Actually, though, we were
extremely busy through 2020/21 as work on
infrastructure projects pressed ahead.”

Geographically, van Looij singled out
Europe and the USA as particularly strong
civil engineering project markets at the
moment. “In Europe, the Netherlands,
Belgium, France, UK and Scandinavian
countries stand out as they extend their
infrastructure or replace things like bridges
which are at the end of their lifespan.”  

He added that Mammoet is currently
seeing an increase in two types of bridge
project requiring heavy lift support. 

The first is a straightforward

engineering industry project activity levels
has been more of a temporary blip than a
sustained slowdown.

Fracht’s current involvement in the
sector includes working on railway
extension projects in Saudi Arabia and
managing the movement of boring
machines for tunnel construction in
Australia and the UK. 

“Civil engineering is a long-term
business. It can take many years for a project
to secure approval and financing – some can
be around for more than a decade before
they actually get built,” commented Reisdorf. 

“So while there was certainly a kind of
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We were extremely busy
through 2020/21 as work on
infrastructure projects
pressed ahead.

– Richard van Looij, Mammoet

dteq's work on a pulp and paper mill
project in South America included civil
engineering work for the 230 km journey
undertaken by OOG and heavy lift cargo.
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decommissioning operation where a bridge
is lifted and taken away to be dismantled. It
is then replaced by a new bridge.

In one recent example, Mammoet
assisted with removing a 500-tonne, 30 m
steel arch bridge at Vianen, the Netherlands,
on a Sunday evening. To complete the job,
Mammoet built a large gantry system to
support and lift the arch. 

Bridge projects
The second type of project involves
relocating an older bridge which has not yet
reached the end of its lifespan but which is
being required to handle higher loads than it
was designed for. The bridge is moved and
installed at a new location where it will
handle lower loads while a new, higher-
capacity bridge is built at its original site. “In
that way, only one new bridge is required
rather than two,” explained van Looij.

Sarens, a Belgium-based crane rental and
heavy lift service provider, executes an
average of 70 bridge projects worldwide
every year, many of them involving the
deployment of accelerated replacement and
installation technologies.

One of the most recent examples of such
a project, in 2021, saw the company install
new sections of the Seibert Bridge across the
River Seine in Boulogne Billancourt,

weighed around 2,240 tonnes. 
“One of the technical challenges in

respect of that installation operation was the
fact that due to the dimensions of the bridge,
a barge with significant dimension was
required to ensure stability,” reported Carl
Sarens, the company’s director technical
solutions, projects and engineering.

“However, due to the limitations of the
River Seine, only a barge with limited width
could be mobilised at the site. So, the team
used Sarens’ twin-barge, Karel-Victor, which
was transported uncoupled on the River
Seine and then coupled once onsite to
double the width.”

Strong markets
Emre Eldener, managing director of Kita
Logistics, a Turkish international logistics
service provider involved with major civil
engineering projects in both Turkey and
overseas, highlighted several other currently
strong civil engineering markets for
international logistics providers.

“We are seeing more and more major
construction projects of various types taking
place in Africa,” he reported. “Turkish
contracting firms are already very active on
that continent − Kita, for example, has in
the past moved a disassembled bridge to
Sudan where it was constructed across the

France, (following the demolition of the
original bridge in 2018 due to corrosion).
The two spans of the new bridge – one over
a road and the other across the Seine −
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One of the technical
challenges of that installation
operation was the fact that
due to the dimensions of the
bridge, a barge with
significant dimension was
required to ensure stability.

– Carl Sarens, Sarens

French construction
contractor Vinci
acquired the industrial
division of Spain’s ACS
Group earlier this year.
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Nile River − and more will follow.”
Looking ahead, he said Africa is also

currently seeing further major new irrigation
projects being discussed, as parts of the
continent are very suitable for agriculture.

“Apart from Africa, several Turkish
companies are very active in the construction
of airports in regions such as Central Asia.
One example is a new terminal at Almaty in
Kazakhstan being built by Turkish operator
TAV (which reported last year that it will
invest around USD200 million in building a
new international terminal that will double
the airport’s capacity to more than 14 million
passengers annually).”

World’s longest bridge
Eldener added that Kita’s home country also
has a very active civil engineering sector –
highlighted by the official opening earlier
this year of the Dardanelles suspension
bridge (officially known as Çanakkale 1915
Bridge) which is said to be the longest bridge
of its type in the world. Kita’s role in that

project included transporting 80, 
115-tonne cable reels.

“Generally, Turkey is the third-largest
user of cement in the world, which reflects
the very strong construction environment.
Accordingly, tower cranes, for example, are
widely transported,” commented Eldener.

Infrastructure projects
“Kita’s general involvement in infrastructure
projects in the country also includes moving
components such as large valves, public
transport vehicles, cable reels, pumps, etc.”

As far as longer-term prospects for overall
worldwide civil engineering industry projects
are concerned, Mammoet’s van Looij agreed
with recent suggestions by sector analysts
that the market should see steady growth
over the rest of this decade. 

“The challenge for us will be to adjust our
position to be able to support that market
growth and secure a portion of that business
through the application of smart ideas,” he
added.  HLPFI

A raft of new freight transport civil engineering
projects are being prepared for the next few years as
recovering economies bid to overcome the
worldwide supply chain bottlenecks that followed
the sharp Covid-19 related slowdown in 2020.

“Those bottlenecks have highlighted the fact
that much of the world’s landside freight transport
infrastructure is far too old and slow and needs to be
improved to avoid further supply chain disruptions in
the future,” explained Ruedi Reisdorf, ceo of Fracht. 

“You cannot just build larger ships to move more
goods by sea without also expanding the ports,

terminals and railway infrastructure required to
move those goods on to customers.” 

In fact, signs of potential major new investment
to boost that sort of freight transport infrastructure
are already appearing in some parts of the world. 

Earlier this year, for example, the US Department
of Transportation’s Maritime Administration
announced nearly USD450 million of newly available
grant funding for port-related projects through its
Port Infrastructure Development Program – “by far
the largest investment in the programme ever”.

That announcement followed the

implementation of the Bipartisan Infrastructure Law
in late 2021 committing to a total USD17 billion of
investment in US ports and waterways.

Major new port and other freight transport
infrastructure is also being planned in many other
parts of both the developed and developing world.

In the UK, for example, research published by the
British Ports Association revealed that new port
investment announced in 2021 topped GBP1 billion
(USD1.32 billion) “swelled by several big projects such
as the GBP300 million (USD396 million) fourth berth at
DP World’s London Gateway [in southeast England]”.

Recovering countries plan new infrastructure

We are seeing more and more
major construction projects of
various types taking place in
Africa.

– Emre Eldener, Kita Logistics

Mammoet removes a steel
arch bridge at Vianen in

the Netherlands.
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T
here is a growing belief that the
covid-related supply chain
disruption of the last two years
could well continue long term,
according to Hub International, a

global insurance brokerage. Commenting
specifically on the US construction industry,
many observers believe its suggestion that
“supply chain disruptions may become a
way of life” are also likely to apply in other
parts of the world. 

That prospect, it is suggested, could
encourage civil engineering/construction
companies to re-evaluate the structure of
their supply chains and look at options like
sourcing nearer to home and/or expanding
their range of suppliers. 

Ruedi Reisdorf, ceo of Fracht, agreed it is
likely that civil engineering and construction
companies, among others, will look to at
least partially restructure their supply chains. 

“Buzzwords in that context include
increased ‘nearshoring’. There is a realisation
that being dependent on just one country,
China, for a lot of your supplies is a
problem,” he said.

Second suppliers
“Every company will be looking to build
‘second suppliers’ and the closer those
suppliers are geographically to where the
goods are required, the better. 

“There would also be an environmental
benefit from doing that – the shorter the
transport operation, the lower the resulting
emissions.” 

However, Richard van Looij, segment lead
civil for Mammoet, put a different slant on the
supply chain structure issue. “We understand
why civil engineering/construction companies
are thinking that way [nearshoring/alternative
suppliers, etc] but I would question why they
are thinking like that. 

contractors are using automated construction
robots and self-driving vehicles. 

Smart project management tools would
make scheduling and budgeting more
efficient, while robots and wearable sensors
improved efficiency and safety, it added.

Commenting on the subject of smart
project management in the civil engineering
sector based on the adoption of emerging
digital technologies, van Looij said: “The
question is, what is smart?”

He added that Mammoet could get data
out of its equipment that could help
customers in the civil engineering industry
and other sectors see what is happening with
a project and how it could improve. 

“We are also focusing on the
development of our equipment and how to
be smarter with the equipment we are using.
For example, our Mega Jack 300 system can
be integrated with SPMTs, so lifting and
transport become a single activity rather than
two separate ones.”

Smart technology
Other smart technology used by Mammoet
for civil engineering and other projects,
added van Looij, includes Move3D (a 3D
engineering platform which combines
business intelligence, such as crane charts,
with Mammoet equipment and client data)
to provide clients with three-dimensional
models that show visually how an operation
will be executed. 

According to Mammoet, “that gives us
the opportunity to identify and discuss any
pinch points – quickly addressing anything
that might not be clear or may require
changing”.

Fracht’s Reisdorf confirmed that the rise
of smart project management in the civil
engineering industry based on the adoption
of emerging digital technologies is having an
impact on the role of logistics providers in
the sector.

“Everyone is trying to work ‘smarter’,
which means becoming more digital. That
of course applies to all industries, not just
civil engineering. The result is not so much
‘changes’ to ways of working as ‘disruptions’.
In order to properly respond, logistics
providers will have to reinvent themselves in
the coming years.”  HLPFI

“Why do they not instead look to partner
up with suppliers from the beginning of a
project, rather than just having a customer/
contractor arrangement, to create a long-
term relationship − and through that,
reduce supply chain risks and all the hassles
associated with them?”

Meanwhile, according to a Hub
International report, “technology will
continue its unstoppable march into all
aspects of construction, having a profound
impact on the business”. 

It added that drone use is “skyrocketing”,
industrial-scale 3D printing is moving
beyond the proof-of-concept stage and more

www.heavyliftpfi.com May/June 2022 53

Two of the key challenges facing logistics providers
servicing the global civil engineering industry are supply
chain disruption/restructuring and the continuing
emergence of smart project management based on the
adoption of digital technologies. Phil Hastings reports.

Finding digital answers 
to supply chain disruption 

There is a realisation that
being dependent on just one
country, China, for a lot of
your supplies is a problem.
Every company will be looking
to build ‘second suppliers’...

– Ruedi Reisdorf, Fracht
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W
ith Russia’s invasion of
Ukraine, the shipping
industry is bracing for a
fresh wave of labour
shortages. Together,

Russians and Ukrainians account for
14.5 percent of the global shipping
workforce. But there is also added pressure
on crew changes resulting from route
closures and security worries. 

merchant fleet. To maintain trade levels,
these seafarers must be able to join and
disembark ships freely across the world.
However, flights have been cancelled to
and from Russia and Ukraine, making this
increasingly difficult. 

Fears over crew safety and increasing
insurance premiums have also discouraged
shipowners from sending vessels to these
countries, while some crews have

All in all, the International Chamber of
Shipping (ICS) warned that current supply
chain disruption is set to be compounded
by a shortfall in the global shipping
workforce due to the Russian invasion of
Ukraine. 

The Seafarer Workforce Report,
published in 2021 by BIMCO and ICS,
reported that 1.89 million seafarers were
operating over 74,000 vessels in the global

War in Ukraine compounds
global crew shortage crisis 
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Supply chain disruption has been the order of the day, threatening to hold back
economic recovery around the world. While Covid-19 has been largely to blame over
the past two years, Russia’s invasion of Ukraine has thrown up additional concerns,
notably its impact on the global shipping workforce. 
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abandoned their ships in Ukraine due to
security worries.

It has been reported that there are
hundreds of seafarers trapped on
commercial ships for the past several
months, stranded in the main Ukrainian
ports of Mariupol, Kherson and Odesa,
unable to escape by land or sea for fear of
Russian mines and military attacks. 

Speaking ahead of an address to UN
member states at an urgently convened
meeting of the IMO, Guy Platten, secretary
general of ICS, said: “The conflict in
Ukraine is having a significant impact upon
the safety and security of seafarers and
shipping in the area. As with Covid-19,
seafarers are being exposed to issues not of
their making. 

“Multiple ships have been hit by
munitions, seafarers have been killed and
injured and seafarers of all nationalities are
trapped on ships berthed in ports. 

“It is of the utmost urgency that their
evacuation from these areas of threat
should be ensured by those states with the
power to do so. The impact upon innocent

seafarers and their families cannot be
underestimated.

“ICS fully supports the establishment of
a maritime corridor to allow the safe
evacuation of ships that are currently
unable to leave territorial waters in the
Black Sea and the Sea of Azov. They must
be allowed to depart the area of conflict and
avoid further humanitarian incident.”

ICS has previously warned of a shortage
of merchant sailors to crew commercial
ships if action is not taken to boost numbers,
raising risks for global supply chains. 

Supply chain crisis
Already, global supply chains are facing
something of a crisis. Businesses around
the globe are facing headwinds from
inflation, geopolitical tension, port
congestion and soaring transport costs. 

The impacts of these supply chain
pressures, however, are uneven, with those
in South America and Africa facing a more
negative outlook. That is according to
research by Economist Impact and
commissioned by DP World, part of the
World Logistics Passport. 

The research surveyed executive-level
participants representing businesses in 26
countries. 

In South America and Africa, executives
have a more negative outlook on the impact
of transportation costs on business outlook.
For example, 42.5 percent and 49.5 percent
of executives surveyed in South America
and Africa, respectively, identified higher
transport costs as the top limitation for
increasing exports. 

This is compared with 19.9 percent for
those in China, 27.5 percent in India and
25 percent in the UAE.

Mahmood Al Bastaki, general manager
of the World Logistics Passport, said: “This
new data tells us that different countries
and regions are having remarkably different
experiences of the same supply chain
pressures. 

“With export prospects for businesses in
South America and Africa more likely to be
impacted by rising transport costs, the
private sector is in need of solutions that
will help increase efficiencies and lower

these costs to help ease inflationary
pressures.” 

Improvements in port and logistics
infrastructure are cited as a key route to trade
growth – for imports in particular. Improved
Customs processes have been shown to be
important in helping speed the flow of goods
and keep trade moving and reducing time-
to-trade – therefore boosting cost efficiency.
While both hard and soft port and logistics
infrastructure were also recognised as
significant. In the report’s case, examples of
soft infrastructure include trade routes,
technologies and streamlined partnerships. 

The report noted: “While the end of
globalisation has been heralded as an
expected consequence of geopolitical
tensions between Washington and Beijing,
the research revealed that companies are
instead further diversifying their global
trade networks rather than retrenching or
regionalising – presenting opportunities for
markets able to capitalise on diversifying
procurement strategies.” 

Supplier base diversity
A reported 47.9 percent of executives
around the world are seeking more
diversity of supplier base, regardless of
location, with approximately three in five
executives saying that choosing suppliers
and markets based on the lowest possibility
of being caught in a geopolitical dispute is
“absolutely critical”.

This has been a boon for economies
such as Vietnam and Mexico, which even
pre-pandemic had benefited from increased
diversification of manufacturing bases due
to geopolitical tensions. 

Al Bastaki continued: “Despite the
headwinds out there for all to see, there are
opportunities for countries to boost trade.
In particular, these can be found through
investment in trade solutions that help
facilitate faster movement of goods, such as
improved soft infrastructure and digital
solutions.

“Additionally, countries that are part of
growing trade networks and already have
the soft infrastructure to service new
markets will be in a better position to
capitalise on the diversification of
suppliers.”  HLPFI
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The conflict in Ukraine is
having a significant impact
upon the safety and security of
seafarers and shipping in the
area. 

– Guy Platten, ICS

Despite the headwinds out
there for all to see, there are
opportunities for countries to
boost trade. 

– Mahmood Al Bastaki, 
World Logistics Passport
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EXCEEDING
EXPECTATIONS
Almajdouie Logistics provided direct receiving, 
inventory control, crane services, storage, and heavy 
transport for the Dumat Al-Jandal windfarm project.

This aerial view photo shows a convoy transporting 
components from Duba port to the project site in the 
Al Jouf region.
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New offshore wind
capacity additions in
Europe are poised to hit

a record high this year, topping
4 GW for the first time and
more than doubling additions
seen in 2021, Rystad Energy
research shows.

The Continent’s capacity
additions in 2022 will hit 4.2 GW,
beating the 2021 total of 1.8 GW
and topping the previous annual
record of 3.8 GW set in 2019.

New capacity additions are
expected to grow further in the
coming years, almost doubling
again in 2023 to 7.3 GW and
jumping to 8.6 GW in 2025. 

Annual capacity additions in
2024 are expected to slow down
due to project timing, but high
construction activity is likely to
lead to the projected record-
high commissioning numbers
for 2025.

The additions will be driven
primarily by UK projects adding

some 3.2 GW of capacity, a new
annual high for the country,
beating the previous record of
2.1 GW set in 2018.

Global additions
“Europe is the world’s most
mature offshore wind region, but
Chinese installations have
dominated global additions in
recent years. Chinese projects
represented 85 percent of all
global capacity additions in 2021,
with Europe contributing only
10 percent. But that looks set to
change this year, and the
Continent is expected to continue
ramping up capacity additions
through the end of the decade,”

said Rystad Energy offshore wind
analyst Anubhav Venkatesh.

The UK’s record year is due to
three large projects set to be
fully commissioned in 2022, all
of which top the largest projects
list in Europe for the year. 

Ørsted’s 1.2 GW Hornsea One
project drove the previous
continental record in 2019. This
year, the main driver is expected
to be the Danish company’s
second phase of the project –
the 1.4 GW Hornsea Two. That
project, which is Ørsted’s only
new addition to its portfolio in
2022, will be the largest offshore
wind project in the world when
operational.

The Moray East development
– majority owned by Ocean
Winds, a joint venture between
France’s Engie and Spain’s EDP
Renewables – will be the
second-largest project globally
when commissioned later this
year. German renewable
powerhouse RWE is expected to
be the second-largest
contributor of wind capacity
additions with its majority
owned Triton Knoll in the UK
and Kaskasi in Germany. 

The 342 MW Kaskasi
development will be the
country’s first offshore wind
farm to come online since 2020,
marking a slow restart to the
country’s activity.

France will be the second-
largest contributor to capacity
additions in Europe this year,
with the country commissioning
its first commercial offshore
wind project (480 MW).

Norway is also anticipated to
contribute with the
commissioning of the 88 MW
Hywind Tampen floating project.
This year, Italy will commission
its first offshore wind farm, the
30 MW Taranto project, while
Spain is expected to contribute
capacity additions with its
floating demonstration projects.

New players
Capacity additions up to 2025 in
Europe are set to be mainly led
by the UK, but other countries
could also play increasingly
significant roles compared with
previous years. Germany, for
instance, is returning to offshore
wind activity, while France
continues to boost capacity
deployment and is expected to
add around 3 GW of capacity
between 2022 and 2025.

The Netherlands and
Denmark are not expected to
bring any new offshore wind
projects online in 2022. Dutch
capacity additions will resume in
2023, while Danish projects will
add around 1.5 GW of capacity
between 2023 and 2025. 

Poland is expected to
commission its first offshore
wind farm in 2025, contributing
around 1.4 GW of Europe’s new
capacity.  HLPFI
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Offshore wind power 
gathers momentum
Chinese installations have dominated global offshore wind turbine
additions in recent years but new European capacity is accelerating sharply
with the UK leading the way.

Chinese projects represented 85 percent of all
global capacity additions in 2021, with Europe
contributing only 10 percent. But that looks set
to change this year...

– Anubhav Venkatesh, Rystad Energy
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Norway’s Scatec signed a memorandum of
understanding (MoU) with the General
Authority for Suez Canal Economic Zone

(SCZONE), the Sovereign Fund of Egypt (TSFE),
the Egyptian Electricity Transmission Company
(EETC), and the New and Renewable Energy
Authority (NREA), to jointly develop a green
ammonia facility in Egypt. 

The facility would have a production capacity of
1 million tonnes annually, with the potential to
expand to 3 million tonnes. It will be located in the
SCZONE in Ain Sokhna Industrial Zone and will be
powered by renewable energy plants to be built in
close proximity.

Separately, Scatec and India’s Acme Group will
design and build a green ammonia plant in the
Duqm Special Economic Zone, Oman. The first phase
will produce 100,000 tonnes of green ammonia

annually, (later to be expanded to 1.2 million tonnes)
and will be powered 500 MW of solar capacity.

Scatec and Egypt sign
green ammonia MoU 

MINING NEWS

Kamoa orders Epiroc units
Epiroc has won a large order from
Kamoa Copper SA for mining
equipment that will be used at a large
underground mine in the Democratic
Republic of the Congo. Kamoa Copper
has ordered Minetruck MT65 haulers,
the world’s highest payload
underground truck in the field, as well
as Scooptram ST18 loaders and
Boomer 282 face drilling rigs.

NMDC selects Metso
Metso Outotec has signed an
agreement for the delivery of
engineering and key equipment for an
iron ore travelling grate pellet plant
with India’s NMDC Limited. The order
is valued at USD25.6 million.

Lion signs Nevada deal
Lion Copper and Gold has entered
into an option to earn-in agreement
with Rio Tinto America to advance
studies and exploration at Lion CG’s
copper assets in Mason Valley, Nevada.

The war in Ukraine has
turbocharged the prospect of
green hydrogen production,
according to Rystad Energy. 

The sector was already
predicted to pass the 1 GW
milestone globally in 2022, but is
now also benefiting from the
rising costs of fossil fuel-linked
blue and grey alternatives.

Green hydrogen’s production
costs, particularly in the Iberian
Peninsula, stood at
approximately USD4 per kg,
with blue increasing to USD14
per kg and USD12 per kg for
grey in other parts of Europe.

In Europe, Germany is already
planning to produce 25 GW by
2040 and Spain is on track to
produce more than 4 GW by
2030. In Africa, Mauritania is
taking a regional lead with its
40 GW AMAN project aiming to

export hydrogen and derivatives
to Europe and other markets.

India has announced a new
policy on green hydrogen,
which could see costs fall even
further, eventually reaching
USD1 per kg by the end of the
decade. 

In Latin America, Chile has
plans to become a major
exporter with capacity of 24 GW
by 2030, while in Central Asia,
Kazakhstan is planning a 30 GW
facility.

The decade ahead is a make
or break one for the green
hydrogen sector – if production
can be increased as planned to
more than 10 million tons
globally by 2030 and costs cut to
USD1.5 per kg or less, then the
industry will become a
permanent fixture of the global
energy mix.

Global green hydrogen plans accelerate

CIVIL ENGINEERING 

Weekly parcel services to
the Americas
Our Parcel Service Team is 
dedicated to providing regular 
sailings on modern, geared box 
tonnage to the Americas. Our 
ships are loading ex Baltic/
Continent/Mediterranean/PG 
India.

Please visit www.ultrabulk.com 
for updated schedules.

Australia upgrades rail line
Australia is developing Inland
Rail, a AUD14.5 billion (USD10.9
billion) project to develop a
1,700 km rail line from Brisbane

to Melbourne to shift cargo off
the roads. To develop the 1,700
link, 1,100 km of existing track
will be upgraded.

http://www.heavyliftpfi.com
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ExxonMobil is undertaking pre-FEED work to
determine the potential for carbon capture
and storage (CCS) to reduce greenhouse gas

emissions from multiple industries in the
Gippsland Basin, Australia.

The CCS hub would initially use existing
infrastructure to store CO2 in the depleted Bream
field off the coast of Gippsland, Victoria. The
company is in active discussions with local
industries that may be interested in accessing the

SEA CCS hub to reduce emissions from their
operations.

Petrofac, meanwhile, has been awarded a
major decommissioning contract by the Australian
government. 

Petrofac’s team, based in Perth, has been
contracted to complete the first phase of
decommissioning works for the Northern Endeavour
FPSO facility. The value of the contract to Petrofac
has the potential to rise to USD236 million.

ExxonMobil assesses
Australia CCS potential 

Empire Wind 1
substation deal
A consortium between GE
Renewable Energy’s Grid
Solutions and BOND Civil &
Utility Construction has been
awarded an EPC contract by
Empire Offshore Wind, a joint
venture between Equinor and
bp, to supply an onshore
substation for Empire Wind 1,
one of New York’s first offshore
wind farm projects.
Development of the onshore
and offshore substations will
start this year, with construction
expected to begin during the
second half of 2023.

Portugal sells
floating wind 
Portugal intends to auction
floating wind projects with a
total capacity of 3-4 GW
between June and September
2022. Commissioning is
expected to start by 2026.

GE Hydro wins
generators deal
GE Hydro Solutions has signed
a service contract with HYDRO
Exploitation, acting on behalf
of the asset owner Electra-
Massa SA, to refurbish two

120 MVA vertical synchronous
generators at the Bitsch power
plant station in Wallis,
Switzerland. The 340 MW
hydropower plant will be
equipped with two new state-
of-the-art generators.

POWER GEN

Lamprell floating wind MoU
Lamprell has signed an MoU with
energy services company NOV to
support the delivery of three 1 GW
offshore floating wind farms for UK-
based Cerulean Winds. NOV has stated
its intent to use Lamprell as its
provider for the fabrication, assembly
and outfitting in relation to the
construction of NOV designed tri-
floaters to be used as floating
foundations for the three wind farms.

Kyrgyz solar contract
Zhao Zhangang (CPID) and Gu

Heiyun (CR20G) will build a 1 GW
solar project in the Issyk-Kul region of
Kyrgyzstan.

Low Carbon Finnish order
Finland-based developer and asset
manager Low Carbon has placed an
order with Nordex for five N163/5.X
turbines (29.5 MW) for the
Mörknässkogen wind farm. The project
is scheduled to come online in 2023.

Drax plans to build a second
hydropower storage system in
Argyll, Scotland. Will Gardiner,
Drax Group ceo, said: “Drax has
plans to invest GBP500 million
(USD658 million) developing
600 MW of additional pumped
storage hydro capacity at our

Cruachan power station in the
West of Scotland – a project
which, with the right policies
from government, will not only
contribute to UK energy
security, but also deliver
around 1,000 jobs in rural areas
during construction.”

POWER GENERATION 

Drax eyes hydro extension 
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Cameron LNG has awarded FEED and EPC
contracts to JGC and its joint venture
partner Zachry Industrial for the planned

expansion of its Cameron LNG terminal in
Louisiana, USA.

Cameron LNG itself is a joint venture of Sempra
Infrastructure, Mitsui & Co, Mitsubishi,
TotalEnergies and NYK Line.

Currently Cameron LNG operates three gas

liquefaction trains with annual production of
approximately 12 million tonnes. 

The expansion project is aimed at enlarging
production capacity by adding a fourth train
(maximum annual production of approximately.
6.75 million tonnes) to the existing trains utilising
electric drive motors. Usage of electricity instead of
gas turbine drives is expected to allow for
significant reduction in carbon emissions.

Cameron LNG names
expansion contractor 

OIL & GAS NEWS 

Saipem wins drilling deals 
Saipem has been awarded new
offshore drilling contracts in the Middle
East and West Africa with a combined
value of approximately USD400 million.
Two contracts have been awarded in
the Middle East for two high-
specification jack-up drilling units,
consisting of drilling and workover
operations for a duration of five years.

The start of operations is
scheduled for fourth quarter 2022.
Each contract includes options for two
additional years. These projects will
involve one Saipem jack-up unit and a
new high specification jack-up
chartered from CIMC Group for the
project. Furthermore, another
contract has been assigned by Eni for a
drilling campaign offshore West
Africa, with operations expected to
start in April 2022. The contract will be
executed by Saipem 12000.

Maria work for TechnipFMC
TechnipFMC has been awarded an
integrated EPCI contract by
Wintershall Dea Norge for the Maria
revitalisation project, boosting
production at the field in the
Norwegian Continental Shelf. The
contract includes subsea trees, spools,
jumpers, and flexible pipes. The
project will tie in an additional
lightweight six-slot integrated
template structures (ITS). The two
existing templates in the Maria field
are part of TechnipFMC’s installed base
and began production in 2017.

Gas plant cancelled
Chickahominy Power has
terminated plans to build a 1,600 MW
natural gas-fired power plant
southeast of Richmond, USA, after six
years of trying to bring the project to
fruition.

Coral FLNG picks Saipem 
Saipem has been awarded a contract
by Coral FLNG for maintenance
services at the floating facility located
offshore Mozambique.

Meleiha find
Eni has made new oil and gas discoveries
in the Meleiha concessions, in Egypt’s
Western Desert, amounting to roughly
8,500 barrels per day of oil equivalent.

Fourth FID 
at Stabroek
ExxonMobil has made a final
investment decision (FID) for the
Yellowtail oil production project
offshore Guyana. It plans to
invest USD10 billion in its fourth
project on the Stabroek Block.
ExxonMobil expects to produce
around 250,000 barrels of oil per
day starting in 2025.

Aker BP opts
for Saipem
Saipem has been awarded a
contract by Aker BP for a drilling
campaign offshore Norway. The
operations are expected to start
from the end of Q4 2022.

Bay Du Nord
clears hurdle
The Canadian government has
approved Equinor’s
USD12 billion Bay Du Nord
project. It ruled in favour of the

Norwegian developer after an
environmental assessment
concluded it would not cause
significant adverse effects. The
project would see a floating
platform built to drill some
300 million barrels of light crude
oil in the Atlantic Ocean. A final
investment decision is pending.

Significant oil
find in Algeria
Eni and Sonatrach have
announced a significant oil and
associated gas discovery in the
Zemlet el Arbi concession,
located in the Berkine North
Basin in the Algerian desert.
Preliminary estimates of the size
of the discovery are around
140 million barrels of oil in place.

Med carbon
storage contract
Energean, an independent E&P
company focused on
developing resources in the

Mediterranean and the North
Sea, has picked Haliburton to
deliver a study to assess the
carbon storage potential of the
Prinos basin in Greece.

Shell rethinks
Cambo halt
Shell is reported to be
reconsidering its recent decision
to pull investment from a large
new UK oilfield – Cambo. In
December last year, when oil
prices were around USD70 per
barrel, Shell said the economic
case – along with possible
regulatory delays – meant it was
withdrawing from the project.

Vietnam LNG
plant goes to JV
Samsung C&T has formed a joint
venture with Vietnam’s Lilama to
build an LNG-fired power station.
The USD940 million EPC contract
covers the construction of two
750 MW plants at an existing site.

OIL & GAS
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REGIONAL REPORTSOUTHEAST ASIA

C
ommenting on the fortunes of the
Southeast Asian market, Torbjörn
Larisch, ceo of FLS Group, said:
“Most countries in the region are
opening up again from Covid-19

restrictions. We see some good opportunities
in Vietnam and Thailand, which continue to
grab market share due to the ongoing trade
war between China and the USA.” 

In recent years, more manufacturers have
moved operations to Southeast Asia. This
trend has continued, Larisch said, with local
fabricators upgrading their capabilities to
build larger and more complex structures.
“The trade war between China and the USA
has tipped many decisions towards placing
fabrication orders in Southeast Asia,
particularly Vietnam, Thailand and
Indonesia,” he said.

AAL sees the most potential. “China has
been the powerhouse of Asia and carriers
previously relied heavily on its project cargo
exports. Southeast Asia is transforming and
gaining a lot of momentum,” he said. 

The region is very diverse, commented
Schoeller, with Vietnam, Thailand and
Malaysia offering a mix of manufacturing
exports, Indonesia being rich in natural
resources and Singapore maintaining its
trading hub status. “There is a lot happening
there. Vietnam produces a lot of project
cargo and is an important wind energy
export hub. Thailand is perhaps the most
developed manufacturing centre with the
capability to produce modules, steel
structures, electronics, etc – a lot of US oil
and gas projects are partially sourcing
equipment from there. 

For AAL Shipping, which has been
headquartered in Singapore since 2009, the
Southeast Asian market is becoming
increasingly important, according to Felix
Schoeller, commercial director. 

Covid recovery
“We have always had a presence, but it has
not been a strong focus for about 10 years
now. Now we are seeing a lot more
movement. Of course, covid had an impact
in recent years but countries like Malaysia,
Thailand and Vietnam are back to pre-covid
levels; low interest rates have also helped
funnel investment into the countries.”

He noted that there are a number of
domestic projects in the region that look
likely to go ahead. The export side,
meanwhile, is growing and this is where

Positive sounds are emerging
from the Southeast Asian project
logistics market. The impacts of
Covid-19 are subsiding and the
region is coming back to life, with
a number of countries benefiting
from shifting trade lanes and
domestic energy projects, writes
Sophie Barnes.

Growing market
share creates
new
opportunities
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“It is a region to look out for and there is
definitely more to come.”

Different options
As a carrier, Schoeller said it is important to
have different options, especially given the
potential risk of covid-related port closures
in nearby China. However, Southeast Asia
in general has been “pretty well organised”
when it comes to pandemic-related
restrictions. “The region had efficient
policies, which meant it never really got out
of control when compared with other
regions, for example. They remained closed
to travellers for longer, but the supply chains
still worked. They protected the population
but kept infrastructure open. If we look at
our shipping activities, we had seamless port
calls throughout,” he said.

China, “the region still has a place in world
trade in addition to intra-Asia trade. It
already is and will continue to be engaged
with North America, Europe and Australia.
Southeast Asia only has grounds to gain,”
Schoeller commented. 

How much progress the region can make
will be down to the political will of each
country as it will require a ramping up of
investment in infrastructure. It certainly has
great competition in China, where the
supply chain network is more mature with
developed ports, shore cranes, skilled labour
and efficient land-side services. Going up
against what has proven to be an excellent
source of project cargoes and equipment is
no mean feat and would require a mix of
private and government investment.

“The big question”, according to

AAL stepped up its focus on the
Southeast Asian export market last year. Its
Europe-Asia liner service now has a stop in
Singapore and its trade route connecting the
region to the US gulf “is very much in
demand”. 

Although Southeast Asia is still not
comparable with the volumes moving from
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The trade war between China
and the USA has tipped many
decisions towards placing
fabrication orders in Southeast
Asia, particularly Vietnam,
Thailand and Indonesia.

– Torbjörn Larisch, FLS Group

FLS Projects chartered Cosco Heavy
Transport’s semi-submersible vessel

Xiang Yun Kou to transport a
dyrdock weighing 7,000 tonnes and

a liftboat weighing 6,000 tonnes.
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Schoeller, “is whether Southeast Asia can
further attract EPCs and investment to build
up its manufacturing capability while staying
competitive when compared with China,
South Korea and Japan in order to land the
large projects.” 

Another question, Schoeller continued, is
how will China counter? At this point,
Southeast Asia’s impact on Chinese exports
has been marginal but “how will they react
when more manufacturers build plants
there? Will Chinese manufacturers even
move some of their production to Southeast
Asia? It will be quite interesting how much
investment these countries attract and
whether they become project construction
hubs.”

Open to investments
According to Elmer Sarmiento, president
and ceo of Philippines-headquartered Royal
Cargo, the ASEAN region is “very open” to
investments and “this welcoming attitude
has garnered a lot of interest in the project
logistics sector”.

Last year, Royal Cargo expanded its
project logistics network beyond the
Philippines to Thailand, Indonesia, Vietnam,
and Papua New Guinea. “We have our own
offices with experienced people in these
countries ready to handle and manage
project transportation,” said Sarmiento. “So
far, the Philippines and Thailand are
performing well, while Vietnam and

confident that these projects will continue
and hopefully we will be able to serve those
that we have been engaged with.”

Commercial opportunities
With regard to Covid-19’s long-term
implications on the region’s project
activities, Larisch at FLS Group said that the
market has performed “very well” since early
2021. “The rapidly rising charter rates of
course are challenging but also present
commercial opportunities for freight
forwarders. As a group we have more than
tripled the number of employees and
revenue since early 2020. 

“So, for us and many other project
forwarders, Covid-19 has presented an
opportunity to grow in a challenging but
also rewarding market.”

Growth has been at the forefront for FLS
Group. Larisch explained that the group has
“grown tremendously” during the past eight
years and this resulted in extensive
rebranding to reflect the various activities of
the group more clearly – FLS Projects, FLS
Logistics, FLS Warehousing and FLS
Trading. 

He pinpointed the power industry – gas-
fired power plants and renewable energy – as
a promising sector both inbound as well as
outbound to North Asia, North America
and Europe. The shipbuilding industry, too,
is becoming a focal point for FLS and the
region. 

Indonesia have an excellent pipeline of
projects.” 

In Thailand, Vietnam and Indonesia,
Royal Cargo is involved in industrial and ad-
hoc projects. Back in its home base of the
Philippines, the company is currently
involved in wind and solar developments.
“Indeed, the pandemic suspended most of
our significant projects,” added Sarmiento.
“There is a lot of catching up to do; we are
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The ASEAN region is very open
to investments and this
welcoming attitude has
garnered a lot of interest in
the project logistics sector.

– Elmer Sarmiento, Royal Cargo

AAL Bangkok loaded with wind turbine
blades and containers in Phu My, Vietnam.
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The company had an impressive roster of
projects during 2021, including completing
its work on the Jambaran Tiung Biru (JTB)
conventional gas development project in
Indonesia and overcoming tight delivery
timelines to transport equipment for a
power plant project from Sweden to
Utapao, Thailand, with the charter of an
AN-124. 

In early 2021, FLS Projects completed
one of its most notable projects to date: the
charter of Cosco Heavy Transport’s semi-
submersible vessel Xiang Run Kou to
transport two separate shipments (a 7,000-
tonne floating drydock and a 6,000-tonne lift
boat) for clients in Pasir Gudang (Malaysia)
and Balamban (Philippines).

Inbound project cargo
The inbound project cargo market is
similarly engaging for AAL. “There are a lot
of oil and gas projects in the pipeline and it
will be interesting to see how many more of
these are going to kick off. Will
governments push renewable energy?
Vietnam is a major producer of wind energy
cargoes for Europe and North America. Are
they going to build for themselves and
source from their domestic industry?

“There are still a lot of imports for oil
and gas projects. There are a number of
medium-sized projects as well as metal
manufacturing and infrastructure works to

This positive development has also
attracted interest from international project
logistics provider Blue Water Shipping.
During April, Blue Water confirmed its
intention to expand in Malaysia as it
continues to grow its presence in the Asia-
Pacific. “It is now time to further upgrade the
set-up in the APAC region,” said the
company, continuing its strategy to be
present locally on a global scale.

Growing presence
Jason Goh, regional managing director –
Asia Pacific Energy & Projects, added:
“Proximity and flexibility are what our
customers know us for. Delivering logistics
solutions of high quality is supported by
having connections to worldwide markets,
and that is why we are really focusing on our
core competences in these areas. We want to
be the best in town wherever we play, be it
in Australia, China, Singapore, Papua New
Guinea or Malaysia.”

In Papua New Guinea, Blue Water is
supporting Newcrest Mining’s operations in
Lihir and at the turn of the year introduced
three dedicated time charter vessels to
service those operations. The vessels depart
from Brisbane (Australia) and Port Kelang
(Malaysia), before calling at the island of
Lihir.

The start of 2022 also ushered in the
Regional Comprehensive Economic

build bridges or highways. Around
Singapore, there are several projects relating
to the construction of offshore projects.” 

Overall, Schoeller is confident that the
region will develop positively. AAL’s network
in Southeast Asia gives clients the
opportunity to have export options for “a
growing project region”.
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AAL’s network in Southeast
Asia gives clients the
opportunity to have export
options for a growing project
region.

– Felix Schoeller, AAL Shipping

Blue Water Shipping intends to
expand in Malaysia as it continues to
grow its presence in the Asia-Pacific.
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REGIONAL REPORTSOUTHEAST ASIA

Partnership (RCEP). The agreement was
signed by Association of Southeast Asian
Nations (ASEAN) member states Brunei,
Cambodia, Indonesia, Laos, Malaysia,
Myanmar, Philippines, Singapore, Thailand
and Vietnam, as well as five non-ASEAN
signatory states – Australia, China, Japan,
New Zealand and South Korea. It paves the
way for the creation of the world’s largest
free trade area. 

New opportunities
According to ASEAN, “through new market
access commitments and streamlined,
modern rules and disciplines that facilitate
trade and investment, RCEP promises to
deliver new business and employment
opportunities, strengthen supply chains in
the region and promote the participation of
micro, small and medium enterprises into
the regional value chains and production
hubs.”

The agreement has been on the cards for
many years now. The USA’s exit from the
Trans Pacific Partnership (TPP) gave extra
impetus to finalising the deal to maintain
free-trade momentum. 

Dubbed a ‘mega trade deal’, it is expected
to have a greater effect on more generalised
trade and cargo, but there could be

countries to satisfy the growing demand –
albeit there will still be efforts to reduce the
environmental impact and to gradually
increase the use of renewable energy. 

Infrastructure barriers
A barrier for project logisticians that serve
the development of either type of energy
project – conventional or renewable – as
well as the broader project cargo market in
the region is the supporting infrastructure. 

FLS’ Larisch said: “There are big
discrepancies in terms of infrastructure
development and legal frameworks in the
region. But we are starting to see stricter
enforcement of existing, as well as new, legal
frameworks especially concerning road
transport. Also, the continued upgrade of
road and rail infrastructure poses many
challenges with new flyovers, underpasses
and pedestrian bridges making it a very
challenging environment, especially close to
industrial and urban centres.”

Infrastructure and “consistency in the
legal application of laws” in some countries
are problems highlighted by Royal Cargo’s
Sarmiento too. Other than those, however,
he does not see many challenges facing the
region’s project logistics sector. 

 HLPFI

sprawling impacts on the region’s project
logistics sector. One focus will be the energy
sector. Some energy experts suggest that it
could help accelerate the low-carbon
transition by facilitating more investment in
renewable energy and transfers of green
technologies. 

Others, however, have questioned
whether RCEP will actually promote
renewable expansion, as it is neutral in its
approach to climate change requirements;
with regard to tariff removals, green energy
is not favoured over fossil fuels. 

Nevertheless, there could be a renewed
push in the region’s energy sector, facilitating
more capital flows overall – and this is
certainly required. Research from the
Economic Research Institute for ASEAN and
East Asia (ERIA) shows that the region’s
energy consumption will nearly double by
2040. It believes that conventional energy will
still be used by most ASEAN and East Asian
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There are big discrepancies in
terms of infrastructure
development and legal
frameworks in the region.

– Torbjörn Larisch, FLS Group

AAL Kembla discharging  a 513-tonne
stator unit for a coal-fired steam
power plant in Indonesia.
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A Shell facility in the
Netherlands that
produces feedstock for a

range of everyday applications –
including medical equipment,
car components and mobile
phones – needed to replace a
production vessel at its plant.
The company was keen to look
at how this could be executed
with the lowest possible
environmental impact.

Carbon footprint
Seeking ways in which new
technology can help to reduce –
and eventually eradicate – the
carbon footprint of projects,
Mammoet has explored many
possible solutions in recent
years. One focus has been a
partnership with Scheuerle, part
of the TII Group, to transition its
SPMT fleet from diesel to
renewable energy.

The sheer force required for
SPMTs to move heavy items has
presented significant barriers to

finding an equivalent solution to
diesel, said Mammoet. That
barrier has now been overcome. 

The electric power pack unit
(ePPU) was used with four axle
lines of SPMTs operating in an
extremely tight area of the
existing plant, which meant that
there were only a few metres in
which to manoeuvre the
existing vessel out and drive the
new one into position.  

Space restrictions at the site
meant that not all the SPMT lines
could be positioned beneath the
outgoing vessel. It was therefore
secured above the front two axle
lines, with the ePPU acting as a
counterweight to balance the
unit as it was transported. A

crane was then used to remove
the old vessel and lower its
replacement onto the SPMT in
the same position. This was then
moved back into place ready to
be installed and commissioned.    

“The ePPU is a really
important step in how we
support our customers with
decarbonising projects,” said

Ludo Mous, operations director
at Mammoet Europe. “But in this
case, the benefits were not
limited only to a lower carbon
footprint. With work taking place
in a highly confined area, we
would have been highly
conscious of the emissions
generated by a typical diesel
PPU and would need to carefully
manage operatives’ exposure to
it. By using an electric model, we
removed this issue completely,
while also creating a much
quieter working environment.” 

Proven technology
Mammoet said that there is still
work to be done to ensure
electric power is sufficient for use
in larger scale SPMT projects, but
the technology is now proven
and ready to be rolled out across
a broader range of work.

Mous added: “We were
extremely pleased that the ePPU
performed as we expected,
delivering a low-carbon solution
for our customer. We expect
demand for it to be high, in
particular for projects that are
looking for more sustainable
options or where exhaust
emissions must be kept to a
minimum for safety reasons,
such as civil projects taking
place within tunnels or work
inside nuclear facilities.” 

 HLPFI
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Mammoet completes first 
all-electric SPMT project
Mammoet has achieved a major milestone in the development of
sustainable heavy lifting and transport – replacing a production vessel at a
chemical plant in the Netherlands using purely electric power.

The ePPU is a really
important step in how
we support our
customers with
decarbonising projects.

– Ludo Mous, 
Mammoet Europe

The electric power
pack unit (ePPU) was
used with four axle
lines of SPMTs.
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War causes massive international 

rail disruption
In the wake of the
Russian invasion of
Ukraine, a vast section of
the international rail
network virtually
disappeared from the
map. Ian Putzger
considers the supply
chain impacts.

INDUSTRY FOCUSRAILFREIGHT

Freight on the Trans-Siberian
Railway passing Lake Baikal in East
Siberia before the outbreak of war.
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through Russia and its neighbour. Apart
from concerns that new sanctions could be
added, insurance is proving a huge
stumbling block. According to one report,
some Chinese rail service providers offered
to purchase war insurance on behalf of
customers but failed to get coverage, as
reinsurers have been reluctant to
accommodate such requests.

Large multinational forwarders –
including DHL, DSV, CEVA and Kuehne +
Nagel – as well as a number of ocean carriers
have stopped accepting bookings for
intermodal shipments going through Russia
or Belarus. China-Europe rail traffic, which
surged nearly 30 percent last year, is
expected to slump about 80 percent this
year, as 90 percent of this traffic is routed
through Russia and Belarus.

Alternative route
For shipments from China to Russia, the
shortest alternative route is through
Kazakhstan to the Caspian Sea, involving a
combination of shortsea shipping and truck
or rail. Transit times are over 40 days –
compared with less than two weeks on the
northern route, and costs are higher, which
makes ocean freight competitive both in
terms of cost and speed.

Moreover, this route does not have the
capacity to absorb a large shift of traffic from
the main route. By mid-March forwarders
were already reporting issues with
congestion, which does not augur well for
project owners who are thinking of using
this route.

For traffic to Central Asia, Eleven Danir
19 has worked on alternative routings
through Turkey and Azerbaijan, using ports
in Italy and France. The company has a
strong presence in Turkey and the Middle
East, which it intends to expand.

It has not moved any project shipments
through Russia or Belarus, but it includes
such a routing in the various options it offers
to clients.

Rail equipment has also become more of
an issue, reported Stunzha. Platforms to
move heavy machinery are available, albeit
in limited supply. In recent years, Eleven
Danir 19 has been a heavy user of semi-
wagons to move oil and gas equipment.
Those were coming to the Baltic states
hauling coal from Russia and were cleaned
to take on different freight going back east.
Now those coal deliveries have all but
stopped, leaving fewer empty units available.

The Latvian rail company has a number
of such semi-wagons in its fleet, but not
enough for some of the larger projects. “We
can get five, six, seven wagons in a day, but

F
or Latvia-based Eleven Danir 19,
rail has been a vital component of its
activities in recent years. In 2021 it
shipped two 45 m-long autoclaves
weighing 87 tonnes each in a

multimodal move from Germany to
Uzbekistan, and a 160-tonne shipment went
from France to Siberia.

“Rail moves to Russia were a big part of
our work,” said group managing director
Valds Stunzha. “The railway was always on
time; there were no issues like truck lines at
the border.” As Latvia has the same rail track
gauge as Russia and the other CIS countries,
there is no need for transloading at the
border, which has created good
opportunities, he added.

Lively project activity has fuelled these
rail moves. In 2018/19 the company was
busy with project work in Central Asia. This
continued in the following years but was
eclipsed by a big surge in project activity in
Russia driven by the oil and gas sector,
renewables and construction.

“A lot of money was available to invest in
development,” Stunzha reported, adding
that the companies involved were making
long-term plans, fuelling expectations that
this boom would continue for some time.
However, the war in Ukraine and the
ensuing sanctions stopped this market in its
tracks.

“All Russian projects are frozen or set on
hold, some for different reasons. Some are
facing supply chain problems, some
contracts from suppliers were cancelled,” he
explained. His company’s legal department
has been in overdrive, advising partners and
clients on new sanctions and legislation and
giving advice on different routes to Central
Asia.

For new work the firm is stepping up its
push into Central Asia. “There are still a lot
of jobs there. We continue to develop this
side of the market,” said Stunzha.

Rail routes through Russia and Belarus
are open to this traffic. The sanctions cover
shipments to and from the two countries
but not cargo transiting them. However,
uncertainty has all but stopped shippers’
willingness to put cargo on rail routes

All Russian projects are frozen
or set on hold, some for
different reasons. Some are
facing supply chain problems,
some contracts from suppliers
were cancelled.

– Valds Stunzha, Eleven Danir 19

www.heavyliftpfi.com May/June 2022 73

http://www.heavyliftpfi.comMay/June


INDUSTRY FOCUSRAILFREIGHT

we had projects with 72 wagons. Now we
cannot say it is even possible to do that,” said
Stunzha. Previously it usually took one day
to secure enough wagons, and there was
room to argue over the price. Now it could
take a month.

“It is a scramble for available wagons. We
book before we sign the contract. When we
feel we will likely get the job we book the
wagons to make sure we have them when
we need them,” said Stunzha.

European outlook
In the long run he is looking to greater rail
activity in Europe, thanks to the ‘Rail
Baltica’ project slated for completion by
2030, which will introduce the European-
gauge track to the Baltic countries, so cargo
to and from the EU will be able to move by
rail without transloading. “This will open
new possibilities for us to offer new
solutions,” he believes.

Rail projects from Australia to Canada
and the USA are keeping deugro busy. With
several large public transport projects under
way, it is currently involved in moving
rolling stock from various international
manufacturing plants to clients in Canada,
Asia and Europe.

The movement of rail equipment by rail
has been a lucrative business for the
company. It tows multiple rail cars from a
well-known US manufacturer to ports to
deliver them to overseas customers, offering
an end-to-end service that has seen little
competition, according to Ben Cunnington,
vice president of global business
development, mobility and infrastructure.
US-made heavy-duty diesel locomotives
used for mining or for cargo are much
sought after in the Middle East and Africa,
which landed deugro a sizable contract for
shipping these to the Middle East.

Power generation has also fuelled the
company’s rail activities in the USA. Last
year it delivered 18 heat recovery steam
generator modules weighing up to
182 tonnes and one 111-tonne drum vessel
by rail from the port of Mobile in Alabama.
Late last year and early in 2022 deugro
handled two identical shipments from
Houston to Lorenzo, Illinois.

“America for project cargo is somewhere
where we are definitely growing, and
definitely investing in rail movements,”
Cunnington said. “We see a lot of growth in
rail transport. We are getting regular requests.”

Rail activity has also gone up at Fracht
USA. The company boosted its fleet of
North American railcars last year with the
addition of a caboose and 11 flatdeck cars,
bringing its fleet to 22 units altogether.

“We have kept them busy,” said
Benjamin Liewald, executive vice president
projects. Demand for eight and 12-axle
units has been steady, and more sporadic for
the larger units, he reported.

Cargo mix
For the most part, the company has moved
transformers and power generation
equipment like turbines by rail. “We can also
do pipe modules for LNG. The cars can also
hold [wind] towers and nacelles,” he noted.

Fracht has been serving the wind energy
market, but this is not a major focus. “This
market is more carrier-driven.
Manufacturers tend to work directly with
carriers,” he pointed out.

Like wind and other renewable energies,
rail transport is also attracting more attention
as the focus on sustainability has increased
among shippers. Liewald observed that
clients with strong views on green energy
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America for project cargo is
somewhere where we are
definitely growing, and
definitely investing in rail
movements.

– Ben Cunnington, deugro

Fracht boosted its fleet of
North American railcars
last year, bringing its fleet
to 22 units altogether.
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and those that hail from the alternative
energy sector have shown a preference to
move cargo by ship, and that the same trend
is emerging with regard to rail transport. “In
some cases, clients opt for rail as cleaner
transport,” he reported.

Cunnington has also seen an uptick in
interest in the sustainability angle. “Every
customer wants to put a post in: ‘We are
doing this cleaner and greener than ever
before’,” he said.

The severe weather that impacted traffic
between the port of Vancouver and the
Canadian interior last year was a powerful
reminder of the urgency to find more
sustainable solutions. During the summer
intense heat and forest fires forced rail
operators to reduce speed and temporarily
halt operations, then torrential floods caused
massive landslides that damaged vital rail
and road corridors, paralysing traffic for
weeks and forcing operators to find longer
alternative routes.

“The moves we had we were able to
route around the main corridor between
Vancouver and the interior,” Liewald
recalled, adding that Fracht also had
problems with the road links. “We had to
find a new route around it, get new permits
and explain the higher costs to the
customer,” he said.

Weather problems
The winter brought some severe cold spells,
which impacted the length of trains going
from Vancouver through the Rocky
Mountains because of the ramifications for
their braking systems, noted Doug Mills,
senior account executive at the Vancouver
Fraser Port Authority.

Repairs to restore the broken rail and
road links lasted for weeks, but some work
remains to be done. Furthermore, the rail
carriers reduced the numbers of railcars,
engines and staff. “They are still not running
at 100 percent capacity,” he said.

The USA is gearing up for a massive
rebuilding and repair programme of rail
bridges, following the passage of the
USD1.2 trillion infrastructure bill, of which
USD110 billion is designated specifically for
work on roads and bridges and major
projects. Over 10,000 bridges require
rehabilitation work and hundreds need to be
replaced altogether.

In the near term this will cause some
disruption, forcing project shipments to be
moved on alternative routes, but in the long
run it should allow many bridges to
accommodate heavier loads, adding more
options for outsize cargo shipments.

In the USA, shippers and consignees

people in clearance departments. A lot of
people in these departments are retiring,” he
said, adding that it is not a first priority for the
carrier to replace staff in that department. 

“With Covid-19 as well, you have
reduced manpower at all these ports, so it is
not always down to backlogs of cargo, but it
is sometimes down to the fact that they do
not have the correct people to lift the project
cargo,” said Cunnington.

For him, scheduling has been less of an
issue than the associated cost from storage
charges. “We tend to build in enough
timeframe to balance this out. We know the
situation in the terminals,” he said.

Equipment availability
Regarding special rail equipment availability,
HLI has not had any problems finding
capacity, reported Scott. Still, specialised
equipment is not available in great numbers
and has been in high demand, Cunnington
said. Above all, there are few 16-axle cars
that are used to haul transformers, he added.

Limited equipment availability two years
ago prompted deugro to obtain a 16-axle
unit, which is much sought after, he said.
There may be more to come. “We are always
looking at opportunities for new rail
equipment – whether it would be building
new or buying from an existing operator,”
he said.

Opportunities for ownership of railcars
are limited, however, Liewald pointed out.
“Kasgro is the only company that makes
them. They build for you and you can lease
them for seven years, but you cannot take
ownership of them,” he said.

 HLPFI

have struggled with rail congestion, resulting
in delays and costly detention and
demurrage charges. While this has been
chiefly a problem for intermodal shippers,
project moves have also been affected.
Liewald points to congested rail yards.
“Sometimes a train waits a day to get into a
yard,” he said.

The situation has been less of a headache
for project traffic than for container
shipments, according to Mike Scott, partner
at HLI Rail & Rigging. Most of the corridors
for container moves by rail are not the same
as those used for project shipments, he said.

Still, the challenges with their more
lucrative box traffic have diverted rail
carriers’ attention from project moves. 

“Generally, down to the backlog in
container traffic, the rail lines and the
network would prefer to take easy, higher-
margin containers, as opposed to project
cargoes,” Cunnington explained. “On
occasion we would have cargo sitting in
terminals waiting to get loaded because the
operators are choosing to take the container
cargo first to clear backlogs.”

Scheduling has been challenging for the
rail carriers, Liewald added – not only because
of the network disruptions, but also due to
manpower shortage. “There are not enough
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There are not enough people
in clearance departments. A
lot of people in these
departments are retiring.

– Benjamin Liewald, Fracht

Fracht using a 16-axle
unit with counter weights
to move cargo from
Duluth Heathfield. 
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An eye-catching Allelys
project involved moving
a reactor and

transformer to a National Grid
substation in Ninfield.  

The project began in Stafford
(West Midlands), where girder
frames were set up using a 55-
tonne capacity crane. The
reactor, measuring 10 m x 5 m x
5 m, was loaded using an
overhead crane. The transformer
was loaded on a separate
combination the next day and
measured 9.75 m x 4 m x 5 m.   

The first stage of the road
transportation was to Ellesmere
Port, where one of the units was
transhipped onto a 10-axle
SPMT using a 200-tonne lift and
lock system. 

The SPMTs, carrying the
transformer, and the girder
frame, containing the reactor,
were then loaded onto the
heavy lift ro-ro barge Terra
Marique vessel, operated by
Robert Wynn & Sons. 

To decrease the ground
loading pressure during the
manoeuvre, Allelys utilised load
spreading mats and stools. 

Sea transportation
The next stage involved sea
transport to Shoreham port on
the south coast, where the units
were rolled off and stored
temporarily. 

The final stage saw the two
girder frames shift the cargoes
40 miles (64.4 km) to Ninfield.
The trailers reversed out of
Shoreham port in order to

navigate a complex turn onto
the A259. 

On the A27 past Brighton,
the convoy had to travel
southbound on a northbound
carriageway before re-joining
the A road by travelling
eastbound on the westbound
carriageway via contraflow, and
finally crossing over to the right
direction by removing the
central reservation. This was
necessary to avoid a structure at
Patcham Viaduct on the A23.

The next challenge was
crossing the River Ouse. The

solution: closing the A27 and
constructing an overbridge so as
not to exert load onto the
structure. The 27.5 m bridging
mats were positioned using a
500-tonne and 300-tonne crane
in tandem.

Once onsite, Allelys installed
both units. The transformer was
jacked up off the transport,
jacked down onto skates and
then skidded 25 m into position.
The reactor was transhipped
onto SPMTs, lifted by Allelys’
200-tonne lift and lock system
and positioned. 

Technical operations
“This operation was extremely
complex right from the start,
involving several transportation
stages and requiring a lot of
technical operations to negotiate
obstacles and structures on
route,” said Zac Smout, project
manager at Allelys. 

“From convoying two girder
frames, travelling contraflow,
removing central reservations
and installing overbridges. There
were many pinchpoints along
the route that the transport
team effectively managed. The
level of engineering and
planning involved was evident
through the successful
execution of the project,” said
Smout.  HLPFI
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Allelys uses girder frames for
complex eye-catching move
During March, heavy transport specialist Allelys completed a first on UK
roads – using two specialist girder frames in convoy to move a 150-tonne
reactor and a 195-tonne transformer.
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A
ustralia will put AUD10 billion
(USD7.34 billion) towards its
next-generation nuclear
submarine fleet, including a new
base. The Department of Defence

has shortlisted Brisbane, Newcastle and Port
Kembla for the base.

The site will feature specialised wharfs,
maintenance facilities, administrative and
logistics support, personal amenities, as well
as accommodation for crew and support
staff, and will complement conventional
submarine bases that exist on both the east
and the west Australian coasts.

Port Kembla is widely tipped as the
preferred option. South Australia has been
left out of the equation, which appears odd
given it has an established submarine-
building workforce and builds the nation’s
existing Collins-class submarines.

However the project forwarding industry
could still have opportunities there.
Maintenance of the Collins-class
submarines will continue in Adelaide, and
the Australian Shipbuilding Federation of
Unions has urged the federal government
construct up to six new conventional
submarines before procuring its nuclear
vessels, which could arrive in 2040.

Meanwhile, mining magnate Andrew
Forrest said Russia’s invasion of Ukraine
must add greater urgency to Australia’s
push to reduce its exposure to international
fossil fuel markets and become “energy
independent” by shifting to green power.

Western Australia Environmental Protection
Authority.

Forrest also launched a AUD3 billion
(USD2.23 billion) project to develop a
wind, solar and battery hub at Clarke Creek
in central Queensland through his privately
owned company Squadron Energy. 

Energy transition
Debate is raging in Australia about the pace
of the green energy transition and the
electricity grid’s ability to handle the shift
away from emissions-intensive coal-fired
electricity to cleaner but intermittent
renewable energy sources. 

Morrison’s government is warning that
early closures of coal plants, which supply
the bulk of the nation’s electricity, increase
the risk of power shortages at times of
insufficient sun or wind, and higher bills for
consumers.

Origin Energy has been criticised by the
federal government for speeding up the
closure of Australia’s largest coal-fired power
station. The Eraring plant in Lake
Macquarie will be closed in August 2025, up
to seven years earlier than previously
planned.

The Fortescue Metals founder urged
Australia to “produce all our own
electrons, our own energy molecules,
make them right here in Australia... reliant
therefore on no one”, adding “oil and gas
will never save us because we are
dependent on whether someone in the
former Soviet Union or the Middle East
wakes up with a hangover or not”.

Forrest is putting his money where his
mouth is. He is spearheading an effort to
diversify iron ore mining company
Fortescue into a clean energy group
spanning wind, solar, batteries and zero-
emission hydrogen. The company has
released plans to build a 5.4 GW wind and
solar project to power its iron ore operations
in Western Australia’s northwest, a project
on a scale dwarfing anything currently
operating in Australia.

Plans for up to 340 wind turbines and
vast arrays of solar panels over an area of
about 25 sq km in the state’s Pilbara region
were released for public comment by the
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Australia is reviewing shortlisted ports for its next-
generation submarine fleet. Meanwhile proposals to
speed up Australia’s energy transition are gathering pace.

New submarine
base heads list of
Australian projects

Oil and gas will never save us
because we are dependent on
whether someone in the
former Soviet Union or the
Middle East wakes up with a
hangover or not.

– Andrew Forrest, Fortescue Metals 

Dave MacIntyre,
our regional correspondent in 

AUSTRALASIA

The Fortescue group is leading the push
towards greener energy in Australia.
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Origin has defended its decision, saying
there is more than enough supply coming
into the electricity market to compensate for
the exit of Eraring, and the reality is the
economics of coal-fired power stations are
being put under increasing and
unsustainable pressure by cleaner and lower-
cost generation, including solar, wind and
batteries. The Eraring site will remain in the
hands of Origin, which will install a large-
scale 700 MW battery to operate beyond the
closure date.

Meanwhile, the move to cleaner energy is
prompting a possible boom for Australia in
LNG export demand. The country aims to
target a forecast surge in demand in India and
across emerging Asia as nations shun coal.

A government report recommends
stepping up efforts to win deals in seven
markets – including Indonesia, Bangladesh
and Vietnam – that are projected to boost
demand from 40 million tonnes in 2020 to
255 million tonnes by 2050. As a result,
Keith Pitt, minister for resources and water,
has called for the development of more
production capacity. 

Among planned projects that will boost
capacity is Woodside’s Scarborough natural

announced a large contract with Newcrest
Mining. 

In other developments of interest to the
project market, BlueScope Steel will press
ahead with a study on a AUD1 billion
(USD740 million) furnace reline at the Port
Kembla steelworks. The reline is intended to
maintain the domestic supply of steel from
2026, helping BlueScope through the energy
transition ahead of its 2050 net-zero target.

New Zealand hydrogen
Over in New Zealand, there is strong
interest from Japan, the UK and Australia in
a proposed large-scale green hydrogen plant
in Southland. Power companies Meridian
and Contact have released a list of four
potential partners chosen from more than 80
responses to their initial call for interest.

The shortlist comprises a Japanese
consortium of investment group Mitsui and
energy company ENEOS; British-based gas
and engineering company BOC; Australia’s
Fortescue Future Industries; and Australian
natural gas producer Woodside Energy. The
companies will now put together early-stage
business plans and cases for a 600 MW
production facility.     HLPFI

gas project, which has survived a legal
challenge from the Conservation Council of
Western Australia. The council has lost a bid
to overturn environmental approvals.

Woodside is doubling the size of its Pluto
LNG plant to process gas from its
Scarborough development.

The wealth of energy projects in play in
Australia has seen Blue Water Shipping
expand its presence there by opening an
office in Darwin. 

The company said the expansion is due
to growing demand for transport and
logistics services for projects in the oil and
gas, wind, renewables, infrastructure,
mining and hydrogen industries in
Australia. Recently, Blue Water Australia
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In New Zealand, there is
strong interest from Japan,
the UK and Australia in a
proposed large-scale green
hydrogen plant in Southland...
a list of four potential partners
has been chosen.
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A
ccording to logistics operator
Erhardt Projects, the significant
increase in oil, gas and electricity
prices, accentuated by the war in
Ukraine and the problems in the

supply chain (especially in maritime

March. “The challenge to keep the industrial
sector competitive on all the project bids
pending for the coming years is still to be
seen and solved,” said Dominik Keller, head
global development and director at freight
forwarder Fracht Group.

transport), has kept inflation high in Spain
during the first few months of 2022. This
has strongly affected the competitiveness of
companies there.

Inflation in Spain stood at 7.6 percent in
February and rose to a high of 9.8 percent in
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Renewables shine 
amid project gloom
Both Spain and Portugal have faced numerous challenges in the last couple of years,
but project business in the Iberian Peninsula looks set to increase – largely as a result of
the ongoing push towards greener energy. Megan Ramsay reports. 

REGIONAL REPORTSPAIN & PORTUGAL
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are concerned about customer requirements
in terms of pricing, as well as about being
able to guarantee cargo deliveries within the
deadlines agreed in sale and purchase
agreements.

In order to manage this problem,
Fernando Oraa, director of industrial
projects at DHL Global Forwarding Iberia,
said: “We are working very closely with
shippers and carriers to make sure we
provide the best solution to both, making
sure we guarantee space at the time required
by the cargo but also making sure the carrier
can load on arrival and avoiding delays on
the schedule and detentions to the shipper.” 

With capacity low, ocean freight rates are
sky high – more than double what they were
prior to the start of the Covid-19 pandemic,
according to Ricardo Baptista, head of wind
power and project development at heavy
hauler Laso Transportes in Portugal.

In addition, fuel costs have escalated

A further potential hindrance to the
success of both Spain and Portugal is the
lack of investment in research and
developments (R&D). 

According to Keller, sectors like
healthcare have benefited from extra
spending on R&D during the pandemic,
while lockdowns have negatively affected
investment in industries such as transport.

Cost concerns
Demand continues to outstrip supply, with
capacity on ro-ro vessels, container carriers
and cargo aircraft still insufficient. Backlogs
of up to three weeks are a daily experience,
Keller noted, pointing out that this results in
much higher logistics costs.

Given the difficulty in finding space, it is
necessary to book vessels well in advance –
and in the project business, that is not always
easy to do. 

Naturally, logistics companies in Spain

dramatically, particularly since the start of
the war in Ukraine. There are consequences
for the supply of spare parts for heavy haul
vehicles, for instance, and the price of fuel
further impacts rates.

Oraa observed: “Charter rates, in
particular, have gone up. Bear in mind that in
the industrial projects we commence giving
rates well before any cargo is moved and that
our indications are used to sell the projects.”

There has also been a shortage of
equipment and personnel specialising in
project cargo, Erhardt said.

Portugal, too, is feeling the impact of
disruptions to the supply chain, especially
regarding maritime transport, said João
Silva, executive director at Navex (part of
Grupo ETE), although he is confident that
more options will soon become available.

Meanwhile, said Silva: “Energy prices are
expected to affect investment levels in the
short and medium term.” Uncertainty
around geopolitical and security issues are
also taking a toll on projects.

Investment conundrum
Logistics providers are now being forced to
pass at least some portion of these higher
fuel costs and rates on to their customers,
and there are consequences for their own
budgets, too.

For instance, Baptista said: “We have
some equipment arriving this year that we
had already ordered last year, but we do not
know yet how we will proceed with
investment in equipment in 2022. This is on
hold for now as we wait to see how things
develop in terms of volumes and costs.

“One thing is for sure: we will never
return to the point where we were before
the war in Ukraine,” he said. “If things
stabilise and costs come down, it will take a
long time, so we need to rethink our
investment plan for the year to come.

“Investment needs to follow demand, but
there is no visibility for projects. A lot of
them have been awarded but postponed;
some are sliding to 2023, and some may not
take place at all. And there are some projects
that are already in progress but are on hold
until visibility improves,” said Baptista.
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The challenge to keep the
industrial sector competitive
on all the project bids
pending for the coming years
is still to be seen and solved.

– Dominik Keller, Fracht Group
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Portugal has seen a shift
to solar and wind energy

over the last few years.
Here Laso Transportes
navigates wind blades

through narrow streets.
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“Everything is affected – wind energy,
metals, construction... Usually, we would
have 150 trucks transporting goods every
day, but there are no materials to move.
Volumes are falling every day.”

The transport strike that took place in
Spain from March 14-31 was another
demonstration of the struggle to pass on
higher fuel costs to manufacturers and
exporters. The strike aggravated the capacity
problem; pieces such as wind turbine
components piled up at Spain’s ports and
the backlog will take time to clear.

“Rail is unfortunately not an alternative
for project cargo,” Keller said. “In
consequence this interruption will certainly
play an important role in causing delays and
millions of dollars’ worth of extra costs in
project logistics over the next few months.”

Irreversible damage 
In light of all these challenges, Jimmy Jaber
Bringas, Sparber Group ceo, said: “The lack
of ships, monstrous freight rates and
aggressive policies of containership owners
in controlling the entire logistics chain are
causing irreversible damage to many
companies both in the logistics sector and in
the industries it supports.”

During 2021, Sparber Group completed
various large-scale industrial shipments to
Mexico, the USA, Chile and elsewhere, as
well as airfreight charters carrying medical
items from China to Spain.

“As a group we began 2022 very well in
spite of the rate hikes, lack of capacity and so
on,” Bringas continued. “However, the
backdrop of war in the heart of Europe
makes us fear the worst. The war in Ukraine
is affecting maritime and general logistics
activities directly. I do not wish to sound
pessimistic, but there are difficult times
ahead for the economy in general.”

Despite the dark clouds, various growth
drivers are expected to benefit the
peninsula’s project logistics community: 
• Both Spain and Portugal will benefit from

EU investment packages aimed at

clean energy and increase Europe’s
independence from certain suppliers and
volatile fossil fuels), alongside the
progressive recovery of international trade
and the stabilisation of the pandemic,
“will undoubtedly generate important
opportunities for the project cargo sector
during 2022”, Erhardt stated.

• The Spanish government’s commitment
to renewable energy (mainly wind and
hydrogen) will lay the foundations in
2022 to turn Spain into a clean energy
hub, resulting in more work for the
project cargo community as it supports
companies like Siemens-Gamesa,
Acciona, Iberdrola and Haizea Wind.

• Erhardt said the lack of investment in oil
and gas projects in Spain will accelerate
the internationalisation of Spanish
manufacturers, specialists and forwarders
working in this niche as they seek to
access large turnkey projects in North
America, the Middle East, Asia and India. 

• Globalisation: the adaptation of global
patterns to local conditions is increasing
the diversification of production centres
both nationally and internationally as
manufacturers aim to minimise risk and
guarantee supply to their target markets.

transforming infrastructure, energy and
transport. 

• Spain’s commitment to REpowerEU
(which seeks to accelerate the transition to
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Investment needs to follow
demand, but there is no
visibility for projects. A lot of
them have been awarded but
postponed; some are sliding
to 2023, and some may not
take place at all.

– Ricardo Baptista, Laso Transportes

A tandem lift executed by
Spliethoff on behalf of Erhardt.

In Portugal’s heavy lift sector, a significant difficulty
comes in the form of hiring new staff.

“The younger generations do not want to work in
logistics because they do not see a future in the
industry; they want the world of technology,” said
Ricardo Baptista, head of wind power and project
development at heavy hauler Laso Transportes. 

“Even if we are paying above the average salary,
young people prefer to do something else where they

can work regular hours rather than night shifts, long
hours and weekends.”

It is also proving difficult to find qualified,
experienced staff in Portugal. Many older hands are
leaving the industry in the wake of Covid, choosing to
retire early rather than return to work.

“We have decided to hire young staff who are less
qualified and train them ourselves. So far, we have
had about 50 percent success, which is not too bad. 

“It is people that make a company,” Baptista
remarked. 

“We need to make sure we have young staff for
years to come; our experienced staff are getting older
so we need to start thinking about it now. We have to
attract and retain, more importantly – stay long
term. We need to attract and retain staff who identify
with our goal, and see logistics as a career rather than
just a short-term job.”

People: the perennial problem
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This phenomenon is attracting
manufacturers, engineering firms and
their clients in the renewables,
infrastructure and transport industries to
Spain, and generating opportunities for
project cargo.

Spain is home to numerous
manufacturers that export internationally.

Spain is still a big exporter of components
including those needed for solar and wind
farms such as those under construction both
at home and in the Americas. Spanish
transformers, generators and grid
components are all in demand too.

DHL, for example, has been shipping
modules out of Gijón to the USA and has
completed several ro-ro shipments from
Portugal for a rail project in Uruguay. The
company has also moved urgently needed
items both on an AN-124 and as ro-ro cargo
for a petroleum project in the Middle East.

Renewables hub
Portugal is another hub for renewables
components production facilities as well as
highly skilled companies producing
machinery, generators and related
components for all types of factories, said
Silva. Exports of these items are generally
bound for destinations in Europe and the
Americas, as well as African countries. 

The need to find new energy options and
reduce dependency on present sources will
generate further investment for projects –
and hence project cargo – not only in
Portugal and Spain but all over the world. 

There has been a dip in oil and gas-related
exports, but the flow of such goods (mostly
to the Middle East and the USA) has not
entirely dried up; new projects are now
being tendered that
will drive demand
up again.

In terms of
renewable energy,
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Erhardt Projects has moved 175
pieces weighing a total of over 9,000
tonnes between South Korea and the
UAE on behalf of a leading global
engineering and construction
company, for the expansion of a
power plant.

The operation began at the port
of Masan with the loading of 160
pieces onto Pauwgracht, a Spliethoff
P14-type heavy lift vessel chartered
by Erhardt Projects, equipped with
two cranes with a lifting capacity of
700 tonnes each, which allowed
loading and unloading without the
need for third-party equipment.

Among the pieces loaded were 15
large boiler modules, the heaviest
weighing 267 tonnes and measuring
29 m long, 4 m wide and 3.5 m high.

Pauwgracht went on to call at
the port of Gunsan to load 15 more

pieces of equipment including two
condensers, the heaviest weighing
95 tonnes and measuring 14 m long,
6 m wide and 4 m high.

The vessel then headed to its final
destination, the port of Hamriyah in
Sharjah. The parts were unloaded
directly using the ship’s cranes to 20-
axle modular vehicles, then unloaded
on stools at the port until their
transfer to the final site.

This involved conventional
hydraulic trailers, moving general
merchandise during the day and the
large modules at night. The latter
were transported in a two-piece
convoy to the site where they were
unloaded on stools.

The entire operation took place
over 13 days and was led from
Hamriyah by two members of the
Erhardt Projects engineering team.

Erhardt completes
power plant transport

Sparber Group moves
healthcare items on a
charter flight during
the Covid pandemic.
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Indeed, while Spain’s main focus with
regard to the power sector has traditionally
been on oil and gas, there has been a shift in
the last few years towards solar and wind
energy exports. The country’s highways and
ports are “inundated” with special cargo
such as turbine blades and nacelles,
according to Bringas.

Global green energy leaders such as
Siemens Gamesa, Iberdrola and Acciona are
based in Spain – while more recently
offshore wind has become a great source of
projects with a group of local companies
including Haizea, GRI, Tecade, Windar and
Navantia. With the offshore market
booming, former shipyards have become
involved in the manufacturing of big
components like piles, monopiles, tripods
and jackets.

Future demand
Silva expects that the major sources of
demand for project cargo in Portugal in the
next few years will be energy-related
projects, whether onshore or offshore.

Both Spain and Portugal are also
developing their own thermosolar projects,
which will require the countries’ power
grids to be upgraded. 

During the pandemic, solar, wind and
hydro projects kept to their schedules with
some adjustments due to shortage of
materials or supply chain disruption.

In contrast, Keller said: “Most of the
infrastructure projects that were not related
to energy were either delayed or even put on
ice for the moment.”

Another example is the Mercedes Benz

only delaying shipments, but not cancelling
larger projects.” 

“As a consequence the project ports such
as Vigo, Bilbao, Tarragona and Sagunto were
suffering from the typical situation of lack of
space or too much space.”

Project numbers growth
Oraa concluded: “After a 2020 that due to
Covid-19 was really slow in Spain and
Portugal, we are seeing an increase in the
projects coming to the market for the next
couple of years, although the current
situation with energy prices so high might
delay the projects. But we think that green
energy will keep moving as more onshore
and offshore wind projects are coming up, as
are thermosolar ones.”  HLPFI

van factory in Vitoria, Spain, which had been
forced to stop production three times at the
time of writing due to semiconductor
shortages.

However, Keller noted: “The demand for
project cargo services over the last 24
months has been stable from the point of
view that the lockdowns of 2019-2021 were
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We think that green energy
will keep moving as more
onshore and offshore wind
projects are coming up, as are
thermosolar ones.

– Fernando Oraa, 
DHL Global Forwarding Iberia

Fracht recently shipped
modules from Tarragona to

Houston for a refinery.

Three new projects involving construction directly on
the quay entered the execution phase at the port of
Tarragona in 2021. For 2022, it already has four
projects of this type planned; two of these were
scheduled to have started by the end of April. All these
projects (from 2021 and 2022) are large in scale, with
construction expected to take over a year. 

The majority are projects for the energy sector,
particularly LPG.

In total during 2021, 16 loading and 11 unloading
operations of machinery or industrial equipment
weighing over 100 tonnes took place at the port of
Tarragona.

Pau Morales, commercial coordinator for general
and intermodal cargo, said: “The main sector we serve
is the energy sector; principal destinations are Belgium
and the USA, but others include Russia, Mexico, China
and some locations in Spain (served by cabotage).
Principal origins are India, China and South Korea.

“Our outlook for 2022 is very good, with nearly
50,000 sq m of dock space dedicated to project cargo,
in other words for the construction of pieces before
loading, and more than 24,000 sq m of dedicated
construction sheds. This represents an increase in the
area dedicated to project cargo of over 100 percent,
with the majority of projects being for the energy
sector (primarily gas).”

As for news from the port, the spokesperson
highlighted the start of construction of perimeter
roads for the new logistics zone (which measures
nearly 1 million sq m). The zone will be able to host
companies involved in the construction of project
cargo elements.

At the port of Bilbao, meanwhile, Consignaciones
Toro y Betolaza is expanding its capacity with the
development of its terminal as well as the construction
of a new warehouse and additional outdoor space.

A 180,000 sq m plot will feature two 21,600 sq m

sheds and two 7,000 sq m areas with 40-tonne
overhead cranes. Two 600 m rail tracks will connect to
the back of the terminal. Five automobile cranes (125
tonnes capacity), reach stackers, and 37-tonne capacity
forklifts will be stationed onsite, along with 40 Mafi
trailers. 

The second shed will be ready by the end of May
and the overhead cranes will come online before the
end of this year.

Toro y Betolaza said: “We have made a great
investment effort that will undoubtedly result in a
more efficient work in a better service to our client. In
our case, we are noticing a slow but continuous
increase in project loads that, as we all know, have a
long maturation period and we trust that the war
situation in Europe will not cut it short because it
would take us a long time to recover.”

The terminal said that three weeks of blockades,
followed by the Easter holidays, increased backlogs
exponentially and “it will take some weeks to level the
situation”.

Ports expand project capacity
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“It is a pure ocean carrier
market and space is rare,”
said Kai von Taube of

deugro. Eighteen months ago, if
you were shipping a heavy lift
unit of 500 tonnes Europe-
China, you would have several
options within 14-21 days.
“There was something that we
would call a spot market. This
has gone completely. Spot has
now moved to eight-ten weeks.”

The Far East remains the
“hottest” region for heavy lift and
project shipments, particularly
when it comes to large-scale
projects where the big EPCs are
involved, said von Taube. 

“When it comes to high-tech,
heavy items, the key markets
remain the USA and Europe. On
the Continent, items are
increasingly coming out of the
south, with Italy and Spain
leading this charge. India, too,
is a key export market for large
modules heading into the
thousands of tonnes, he added. 

The breakdown of
the heavy lift fleet
has changed
dramatically in
recent years. In the
500-600 tonne
lifting range, you
have bigger players
such as AAL Shipping,
BBC Chartering and 

Spliethoff positioned. 
“If it goes up to 800 tonnes,

it is a smaller group of
players – Spliethoff with the
P-types, Big Lift, Jumbo-SAL
Alliance, UHL with the 
F-900s. Larger than that,
you just have the choice of

BigLift or Jumbo-Sal-Alliance
– the only two players when it

comes to geared tonnage
in the super-heavy

lift, and this has
changed the
game today with
the recent
market
developments
completely.” 

He noted

that there are more choices if
the cargo can be rolled onto the
vessel, “but the deck carriers are
also pretty busy with their ships
and it is a lead of one to one-
and-a-half years, especially if you
need something like DP2 on the
vessel to position it. It is getting
super tricky.”

Long lead times
deugro recently booked a unit of
more than 3,000 tonnes out of
India that will be moving in a
year and a half. “We had to book
early to make sure we got the
space,” said von Taube. With such
long lead times, shippers are in
quite a predicament.

“Shippers will ultimately have
to rethink how they do it and
they certainly also have to
reconsider their sourcing. Is it
viable to take all these goods
out of the Far East? Or are there
closer production sites that
maybe cannot make the super-
large components but can
maybe build smaller parts? Or
maybe they go back to stick-
build projects?”

But how long will this market
rebalancing last? “The trends
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Multipurpose shipping: 
the charterer’s perspective
The dynamics of the heavy lift and multipurpose shipping sector are
changing. Capacity is at a premium and charterers, and ultimately shippers,
are facing a predicament in securing space. David Kershaw speaks with Kai
von Taube, head of global chartering at deugro, for a charterer’s perspective.

There was something that we would
call a spot market. This has gone
completely. Spot has now moved to
eight-ten weeks.

– Kai von Taube, deugro

Chipolbrok Galaxy discharging
components at the port of
Gdynia, Poland.
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seen right now are being driven
by the actual volatility of the
market... in the end, money
counts and it is always a case-by-
case approach – that is how the
major players are looking at it.
Now, it is convenient to source
local as you have fewer negative
impacts on the logistics side;
you do not need deepsea
transport and you can do it with
shortsea, so you look at another
market and you have more
vessel options,” said von Taube.

Wind sector shifts
At the same time, it creates
other problems. He referenced a
shift in the wind energy sector,
where some players, especially
for onshore projects in north
Europe, have started to source
from Europe again instead of
Southeast Asia. “So, the steel is in
Asia to produce the tower there.
If they want to produce in
Europe, they need the steel, and
they will not get it from Russia,
so they need to take it from Asia.
In the future, maybe we will not
see ships coming with ready-
made towers, but more bulkers
with steel.”

Other shifts can be seen in
the oil and gas sector. “Oil and
gas increased a lot over the past
year. Now driven by the latest
developments about Russia, it
has become a completely new
topic with much more pressure.
It brings more dynamics to the

energy transition processes.
Many energy and also LNG
projects are now ramping up,”
said von Taube.

There is now a bigger focus on
the Middle East, which von Taube
said is “about to become a
massive centre of project
shipping business – a market that
has traditionally been dominated
by local players with limited
import opportunities and next to
zero exports as far as breakbulk is
concerned. 

“But, with the NFE project in
Qatar, or the Basrah refinery in
Iraq, among others, coming into
the execution phases, there will
be millions of freight tons
needing delivery.”

He added: “At this moment,
you see breakbulk ships rushing
to Asia, which is the honeypot,
back to Europe or the USA. This
will change with all that is coming
in the Middle East. It has to pay a
price as every carrier will look at
extended voyage calculations –
 from Asia to the North continent
will give you ‘X’ profit. They will
want the same profit in the
Middle East; considering that they
will have to ballast back empty to

Asia to take the next piece to the
Middle East, and they want the
same bottom line result, it is
going to be expensive.”

Ship shortage
Overall, the market needs more
tonnage. “They need new ships
and we as charterers need new
ships, but it costs money and
where will it come from? The
tonnage side of the market has
suffered a lot over the past 10
years and the bank accounts
were empty,” said von Taube.

“It will need to come from
owners, who have been paying
back debt; maybe they have
cleared it and now they need to
build up some cash before they
really go shopping.”

From an owner’s perspective,
he continued, a concern is the
soaring costs of newbuilds. “Raw
materials are more expensive,
steel prices have gone through
the roof; a ship that would have
cost 20 million two years ago
will now cost double.

“Vessel returns are good
enough to support that, but if
the market dips a little bit, we
are back to 2010 – it will be a

disaster because no one can
then serve the down-payments
further. Of course, the carriers
are well aware of that. Maybe
they have become a little more
grown up; when the last high
season for the ocean carriers
started, they all rushed to China
to order new ships, and right
now we can see them all
reluctant to do that.”

Another issue is yard
capacity: “When I speak to
owners, they all tell me the same
thing: have you seen the prices?
Even if you could afford to pay,
where to find this spot at a
yard?”

With the rapidly changing
landscape, the whole way of
dealing with a carrier as a
charterer has changed, said von
Taube. 

“When the market was totally
depressed, a company like
deugro was king because we
had cargo. Today, the situation is
different. Carriers are incredibly
busy and have a lot of their own
problems to deal with. But
sometimes it is hard to even get
an indication, let alone a quote...”
A little more visibility and
transparency about the market
situation and what is viable
would not go amiss. 

 HLPFI

See our ships and shipping lines
supplement for views from the
carriers’ perspective.
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Carriers are incredibly busy and have a lot of
their own problems to deal with. But sometimes
it is hard to even get an indication, let alone a
quote...

– Kai von Taube, deugro

Last year, deugro shipped
reactors for Bayernoil

Raffineriegesellschaft in
Neustadt, Germany.
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Topography poses many challenges for 
Canadian wind energy shipments. 

Credit: Bellemare.
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I
n mid-March 2022, the first major
component for what has been called the
largest construction project in Canadian
history arrived at the wooded shores of
Kitimat, British Columbia, 650 km

north of Vancouver. The consortium
building the LNG Canada export terminal
on the Pacific coast proclaimed that while
“the arrival of our gas inlet module was
exciting, moving it is an even bigger
accomplishment. The safety considerations,
planning and teamwork required to place
this 4,618-tonne piece of equipment shifted
our project into high gear.”

The LNG project is, so far, a one-off,
though it may be expanded and there have
been ideas for a separate second facility. The
rest of the Canadian oil and gas sector is
constrained by midstream capacity to end-
use markets, whether domestic refining or
export, and pipeline projects have been
politically fraught. In contrast, renewable
energy is booming in Canada.

module will serve as the entry point for
natural gas delivered to the LNG Canada
site via the new Coastal GasLink pipeline. It
is one of more than a dozen process
modules built for the LNG Canada
liquefaction and export complex. 

Giant inlet module move
The inlet module was moved from LNG
Canada’s bespoke material offloading facility
at the port of Kitimat to its place at the main
LNG processing site by SPMTs moving
along a purpose-built haul road measuring
3 km long and 30 m wide.

“Taking delivery of our inlet facilities
module represents another key milestone
for our project, which is now approaching
60 percent completion,” said Peter Zebedee,
former ceo at LNG Canada, who left for
Suncor Energy in April. “This is a very
important year for us, with a pace of
construction not seen previously. We are
making excellent progress through

At the same time, there is a broad trend
to upgrade hydropower installations that will
require many movements of big, heavy
turbines and other components. All of that
new power generation from disparate
sources also requires new transformer
stations and transmission lines. Aside from
the energy sector, Canada is far in front of
the USA in terms of expanding public
transport, especially in its urban areas.

Measuring 35 m high, the inlet facilities
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This is a very important year
for us, with a pace of
construction not seen
previously. We are making
excellent progress through
construction.

– Peter Zebedee, LNG Canada

Renewables gain more
ground on oil and gas
Renewable energy and infrastructure projects are providing welcome sources of
work for the project cargo and heavy lift supply chain. On the fossil fuels front, LNG
Canada is the real bright spot, but midstream issues are hindering further
development. Gregory DL Morris reports.
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construction. We remain committed to
delivering our first cargo by the middle of
this decade.”

A joint venture between Mammoet and
the Haisla First Nation was awarded the
heavy lift and haul contracts for LNG
Canada through the main contractor, itself a
joint venture of engineering firms JGC and
Fluor. The scope includes receiving all
oversize equipment and modules at the
module offloading facility, transporting to
the project site, and lifting onto final
foundations. Over the course of three years
the Mammoet-Haisla JV will be responsible
for the horizontal and vertical movement of
more than 350,000 tonnes of equipment, the
largest items weighing more than
10,000 tonnes each. Mammoet was not able
to provide further details on the project for
this article.

Contract awards
To date, LNG Canada has awarded an
estimated CAD3.6 billion (USD2.85 billion)
in contracts and procurements, with
USD2.8 billion (USD2.21 billion) of that
going to First Nations business. The project
will initially export a total of 6.5 million
tonnes per year of natural gas, primarily to
Asia. Ultimately, the project may add two
more liquefaction trains to increase total
production to 26 million tonnes per year.

Construction on the greenfield facility
began at the start of 2021, after a long and

market. Canadian LNG arriving in Asia will
allow shipments from other exporting
countries, particularly in the Middle East, to
shift volumes from Asia to Europe.

Price implications
While the surge in oil prices is certainly an
incentive for new production, “it is not like
flipping a switch,” said Kelly Merath,
country manager and director with deugro
Canada. “There are renewed discussions
throughout the oil and gas sector, including
topics of production, pipelines and
emissions. To this point, the federal
government has not shown much appetite
for changing its position,” which has been to
limit fossil-fuel expansion. That said,
Merath added, “the new need of allies for
Canadian oil and gas is meaningful”.

In addition to federal coolness to
hydrocarbon development, provincial
governments are also a factor. Several
sources underscored that the main oil and
gas producing province of Alberta is
landlocked, while British Columbia
immediately to the west, and Quebec on the
east coast, have both been less than eager to
support midstream development.

“The political policies within the
province of Quebec are a big part of the
reason why pipelines have not been built to
the east coast,” said Merath, “and pipelines
to the west will not help get resources to
Europe. There will have to be policy

fraught proposal and permitting process, but
the timing is likely to be propitious. The
Russian invasion of Ukraine has caused a
huge lurch in global energy markets away
from Russian oil and gas.

Europe, in particular, has long been
dependent on Russian gas exports, and while
the Kitimat terminal will ship cargoes to
Asia, not Europe, the deepsea LNG market
is global and fungible, like the crude oil
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The political policies within
the province of Quebec are a
big part of the reason why
pipelines have not been built
to the east coast.

– Kelly Merath, deugro Canada
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changes at the federal and provincial levels to
get more pipelines to the east.”

The situation in mining, both coal and
metals, is similar in that expansion projects
are major capital investments that take years
to plan and approve, then several more years
in construction. The difference is that
mining for metals and inorganics is more
politically favourable. Notably, Canada is the
fifth-largest nickel producing country in the
world, with mine output of 180,000 tonnes
in 2019, and an opportunity to gain
significantly in world markets with Russia
(the third-largest producer at 270,000
tonnes), under heavy economic sanctions.

“Projects in mining are just getting
ramped up,” said Merath. “Developments in
the global commodity markets have
strengthened the Canadian mining sector.
Transportation, specifically the availability of
breakbulk carriers, has been an issue.” That
also plays to Canada’s proximity to the USA
and Europe compared with other major
mining countries such as Australia,
Indonesia, South Africa and Chile.

Capacity constraints
Another differentiation that several sources
made between metals mining as compared
with oil production is that, in the latter,
Organization of the Petroleum Exporting
Countries (OPEC) nations can bring on
significant capacity in just a few months,
whereas mining capacity is always years in
the making. It has been noted that with
Russia now standing accused of war crimes
in Ukraine, sanctions against that country
are likely to remain in place, possibly for
years after the fighting ends. Not to be cold-

higher costs, we are not the ones making
the big profits.”

Where contracts are being made today,
most sources say they have been able to
include cost and schedule flexibility. It is
existing contracts that are more complicated.
“Inflation is a big issue, especially for freight
forwarders,” said Merath. “Contract
management is a huge part of the business,
not just in terms of cost but in terms of
long-term relationships with clients.”

Positive outlook
Nevertheless, deugro remains sanguine. “We
are adding staff in our operations in Ontario
and Alberta,” said Merath, “and we continue
to benefit from being part of a global
organisation”, in terms of securing and
managing projects.

As with the LNG export terminal,
“expansion in Canadian oil and gas
production has been planned over the past
few years”, said Jeff Chernish, country
manager for Canada at Sarens. “It is not
necessarily linked to the disruptions in
global energy markets.” He noted, however,
that “until Western Canada has pipeline
capacity, the region cannot really expand
production. We are starting to have
discussions, in confidence, about that.”

Given its vast resources and relatively
small population, Canada has essentially three
options for its oil and gas: export to the USA
by pipeline, export to the rest of the world by
ship, or expand its domestic refining capacity
and export finished fuels, lubricants and
petrochemicals to those same markets.

In all those cases, investment in
infrastructure – pipelines, ports and

blooded, but those calculations figure into
the capital planning for mining companies
and their major customers.

One possible example came late in
March when Reuters reported that electric-
vehicle maker Tesla had signed an agreement
with Brazilian mining major Vale to supply
nickel from a mine to be developed in
Labrador, Canada.

All that said, the focus for the rest of 2022
and into 2023 in the project cargo business
in Canada is on clearing some of the backlog
of projects delayed over the past two years
because of the pandemic. And doing that
into the teeth of persistent and pernicious
delays and costs in the supply chain.

“It is not a fun time to be in the
transportation business,” said Merath. “The
freight forwarders are in the middle, and as
an industry no one really has a handle on all
the variables in costs, labour and equipment
availability. Just when we think we see a
levelling of rates in ocean freight, something
changes. There is just no certainty in costs,
scheduling or availability.”

That has a knock-on effect. “It is next to
impossible to price a project for 2023 or
2024 with any level of certainty. All we
know for sure at this point is that even with
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Talking about expanding oil
and gas production ahead of
any of those investments [in
infrastructure] is putting the
cart before the horse.

–Jeff Chernish, Sarens
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terminals, and/or refining and chemical
processing – would be necessary. “Talking
about expanding oil and gas production
ahead of any of those investments is putting
the cart before the horse,” Chernish noted.

In the meantime, there is no shortage of

projects to upgrade and expand existing
facilities. Sarens is involved in just such an
effort, a CAD100 million (USD79 million)
project by Canadian Natural Resources.

Speaking broadly about requests for
proposals and bids that go out to project
cargo contractors, Chernish has identified a
troublesome trend. 

Short notice
“We do not get the opportunity for early
engagement that we used to in previous
years. We used to start talking informally as
much as three years in advance and were able
to provide some guidance. These days we are
getting six months’ notice, or a year at most.
That is not with every client and every
project, just in general.”

Beyond oil and gas, Sarens has extensive
work, current and future, in renewable
energy, transmission, and public
transportation. Since July 2020, Sarens has
been onsite in remote Assiniboia,
Saskatchewan, installing 50 wind turbines as
part of the Potentia Renewables Golden
South wind energy facility. Sarens and client
Borea Construction collaborated to lift the
largest rotor assembly ever lifted in Canada
to date: 155 m in diameter. Each wind

turbine at the facility has a 110 m hub height,
and for the heaviest lift, the crane was
configured to lift 114 tonnes, with a 126 m
height and 26 m radius.

At the end of last year, Sarens completed
laying foundations and erecting transmission
towers for a 600 km long power line in
White River, Ontario, a remote part of the
province north of Lake Superior. The 18-
month project was installed in a rugged
mountainous area using two 160-tonne and
three 200-tonne all-terrain cranes. It took 16
hours to drive the crane to the first
installation site, 1,200 km from the
yard. Each power line tower was 61 m tall
and weighed 0.9 tonnes. There were some
very small set-up areas in certain locations,
and in winter the temperature fell to -40 °C.

At the opposite, populated corner of the
province, Sarens is involved in the
construction of the Eglinton Crosstown light-
rail line in Toronto. Sarens has been onsite
since 2016 and will continue the heavy lift
operations until the end of 2023, using
equipment ranging from 28-tonne boom
trucks to 620-tonne, all-terrain cranes.

Across the country Sarens has
established new depots in Vancouver,
Edmonton and Leduc, Alberta; as well as
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Sarnia and Cambridge, Ontario.
Also across Canada, as around the world,

there are still significant delays in costs for
both local and export shipments, said
Chernish. As with other project cargo
contractors, Sarens has mostly been able to
adjust new contracts to account for inflation,
but existing contracts have been something
of a challenge.

“There is uncertainty as to the availability
and cost of equipment,” said Chernish,
“especially steel. A lot of crane
manufacturers have stopped taking orders
for six months. Once orders resume, it is
likely cranes will cost 10-15 percent more.
But long term, the industry will have to
address the cost and availability to renew the
fleet, especially given the steady growth of
the Canadian market in conventional and
renewable energy, as well as a very heavy
civil market, especially transit and bridges.”

Equipment needs
The need for new equipment is particularly
acute for companies moving longer and
longer wind turbine blades. “The equipment
supply chain is just a mess,” said Erik Zander,
director of sales for Omega Morgan. His
firm is based in the US Pacific Northwest
but does a great deal of work in Canada.

“It used to be a lead time of six to seven
months to get a trailer,” said Zander, “now it
is more than a year and the price changes two
or three times after the contract has been
signed. Getting tractors is just as bad. We
ordered 10 tractors from major suppliers in
August last year and we have still not seen any
of them. There are no order slots available for
this year, and no orders being taken for next
year because the manufacturers do not know
what their prices will be that far out. The
shortages are not just steel – it is alloy wheels,
fuel lines, everything.”

If project cargo has one advantage in all
the upheaval, it is that major capital projects
are almost always pushed through once they
have started.

“The big question we usually get is not so

much price, as timing,” said Kevin Kwateng,
director of operations for Bellemare. “The
contractors and project managers for whom
we work know that having a reliable partner
is more important than haggling over price.
Nobody has time for that. We get: ‘What is
the price? Okay. Can you be there on
Thursday? Can you help me meet my
schedule?’ If you have a proven expertise
then clients know you can just get it done.”

Kwateng confirmed that expansion in the
Canadian oil and gas sector is dependent on
connections to refineries or export. “Lots of
people would like to have more pipelines,
but so far it has been tough to get projects
approved. We have
had lots of work in
renewables, though.
We just got a
contract to take wind
turbine blades from
Quebec into the
USA. There are new
projects planned in
eastern Canada, and
a lot already under
way in Manitoba,
Saskatchewan and
Alberta.”

There is also
extensive project
cargo business in
retrofits for
hydropower.
“Usually, we do
about one big move
for GE”, turbines and
associated
components, said
Kwateng. “We have
already completed
five this year and
have more coming.
There are major
efforts to refit and
rehab hydropower in
Canada.”

 HLPFI
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It used to be a lead time of six
to seven months to get a
trailer. Now it is more than a
year and the price changes
two or three times after the
contract has been signed.

– Erik Zander, Omega Morgan

Bellemare relocates two storage tanks from
Grande Anse to Becancour (Quebec).

WESTERN
ONNECTION
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Last chance to enter
Heavy Lift Awards
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Winners of the 2021 Heavy Lift Awards.
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T
here is now more time to
complete your entries for the
Heavy Lift Awards 2022, with
the deadline extended from
May 27 to June 10.

If you have yet to start your entries,
browse the following pages to take a
look at all the categories on offer. To
be in with a chance of winning a
coveted trophy at this year’s ceremony
in Hamburg, start your entries today.

Taking place at the Grand Elysée
Hotel on September 22, the Heavy

Lift Awards is the perfect opportunity
to showcase the incredible work of the
project logistics industry – from the
engineering efforts behind the
impressive moves and lifts, to the
work that puts training and safety at
the forefront of our sector. 

Over the past year, the industry
continued to impress as it navigated
another volatile year; not only
contending with pandemic-related
restrictions but wild energy price
swings, leadership changes in many
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major markets, surging rates of piracy
and cyber attacks, driver shortages, and
the rising cost of raw materials and
energy, to name just a few. Against a
backdrop of growing geopolitical
uncertainty, service providers are
having to flex their muscles to
overcome supply chain disruptions
while projects come back to life and
orderbooks fill up. 

Throughout it all, the hard work of
the sector has kept the world moving.
It is time to reflect on some of your
company’s major milestones and
showcase your achievements by
entering the Heavy Lift Awards. 

The categories
There are 12 categories to choose from
– Airfreight Solution of the Year;
Environment Award; Excellence in
Engineering; Innovation Award;
Lifetime Achievement Award;
Overland Transport Provider of the
Year; Port/Terminal Operator of the
Year; Project of the Year; Project
Logistics Provider of the Year; Safety
Award; Ship Operator of the Year; and
Training Award. 

There are myriad reasons to enter

this year’s Heavy Lift Awards and chief
among them is the international
recognition your company deserves – a
prestigious award can set you apart
from your competitors, while
promoting your business to new
customers through brand exposure
across HLPFI magazine and
heavyliftpfi.com. 

How to enter
Entries can be submitted on the Heavy
Lift Awards website –
www.heavyliftawards.com – where
you can also find the criteria for each
of the categories as well as more
information about the event. The
deadline for entries is May 27, 2022. 

HLPFI would like to thank our
confirmed 2022 sponsors – AAL
Shipping, DHL Industrial Projects,
Fracht, Goldhofer, Sarens, and Trans
Global Projects Group (TGP). 

If you would like to find out more
about sponsorship opportunities at the
awards this year, or have questions
about entering any of the categories,
please contact the awards team on
info@heavyliftawards.com or visit our
website at www.heavyliftawards.com 
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Airfreight Solution
of the Year
Sponsored by: Sarens

This award will be presented for an
outstanding project cargo shipment that has
been executed by air in the last 12 months.
This category can be entered by an airline,
operator, forwarder, or as a combined entry
from partners on a specific project. This
project solution could include multiple
flights or utilise the full capacity of an
aircraft. Entries could include examples of
bespoke engineering or consider ground
handling and equipment challenges.

Excellence in
Engineering
Sponsored by: 
DHL Industrial Projects

This award will be presented to the transport
engineering team of a company that has
taken part in a complex project in the past
12 months, which has demonstrated its
ability to overcome unusual challenges using
customised engineering solutions. 

Environment Award
Sponsored by: Fracht

This award will be presented to the company
that has shown a considered approach to
environmental concerns through either an
initiative launched in the past 12 months, or
within the day-to-day running of operations
in the past 12 months and the long-term
strategy of the organisation. 

http://www.heavyliftpfi.com
http://www.heavyliftawards.com
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Project Logistics
Provider of the Year
Sponsored by: AAL

This award will be presented to the logistics
provider that has developed its project cargo
services to adapt to new market
opportunities and challenges, as well as
customer demands. The judges will be
looking for evidence of how this
development – alongside sound technical
capability and high safety standards – has
shaped the success of your project
forwarding business and prepared your
company for the future. 

Ship Operator of
the Year 
Sponsored by: 
Trans Global Projects Group

This award will be presented to a carrier that
has demonstrated its ability to successfully
and efficiently support the movement of
heavy and oversize project cargoes around
the world by sea in the past 12 months.
Entries should demonstrate the carrier’s
ability to adapt its business to challenging
market conditions and the changing needs
of its customers. The entries can include
tramp, liner or semi-liner service operators,
including breakbulk, ro-ro, container, semi-
submersible and deck carriers that serve the
heavy lift market. 

Overland Transport
Provider of the Year 
Sponsored by: Goldhofer

This award will be presented to an
equipment-owning company that has
executed an outstanding overland project
cargo movement – by road, rail or inland
waterway – in the last 12 months. Entries
should demonstrate a commitment to the
safe, efficient and innovative transport of
heavy and oversize project cargoes.

Innovation Award

This award will be presented to the company
that has developed an innovative piece of
equipment or technology designed to
improve the lift or transport of heavy and
oversize cargoes. Entries must be based on
an initiative that has been launched and is in
use. Concepts will not be considered by the
judges. 

Port/Terminal
Operator of the Year

This award will be presented to the port
authority or terminal operator that has
demonstrated its heavy lift cargo handling
capabilities. The judges will be looking for
evidence of the safe and efficient handling
of oversize cargoes; investment in new
equipment and facilities to cater to oversize
cargoes; the maintenance of existing
facilities; and investment in technology to
optimise loading procedures. 

Project of the Year

This award will be presented for the
successful execution of a large-scale,
complex logistics project, involving the door-
to-door delivery of multiple oversize and/or
heavy cargoes. This award can be entered
jointly to reflect logistics and/or transport
partners, or individually if you are the
project lead. Entered projects could be
ongoing but must have reached a milestone
in the past 12 months.

Training Award

This award will be presented either to a
company that has adopted an innovative
and successful approach to training staff in
day-to-day operations/provided a
comprehensive apprenticeship scheme, or a
company that has provided a training
programme for a particular aspect of the
heavy lift and project logistics sector.

Lifetime
Achievement 
Award

This award will be presented to the
individual that has made a long-lasting
impact on the heavy lift, specialised
transport and project forwarding industry. 
The Lifetime Achievement Award will
recognise an individual for a lifetime of
innovation and leadership. 

Safety Award

This award will be presented to a company or
team from the project cargo supply chain
(including both carriers, equipment owners,
operators and logistics providers) that has
consistently upheld the highest safety
standards in its overall operations, or
launched a specific initiative designed to
improve safety in a particular area of
operation. 

Category
criteria 
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S
ince 2020, deugro (USA) has been
operating one of the few existing 16-
axle specialised railcars in the US
market. It has a 40 ft (12.19 m)
depressed deck and can

accommodate in excess of 350 tonnes in load
weight. deugro is also a member of Railway
Industrial Clearance Association (RICA).

When to switch to rail freight?
When cargo meets certain criteria, rail
transport can be the most efficient option for
the delivery of heavy and oversized cargo.
Special clearance is required for carloads
exceeding 3.25 m in width, 3.35 m in height,
and/or heavier than 68 tonnes. For such
dimensional or high/wide loads, the railroad
will ultimately determine feasibility based on
a clearance process that will examine the
routing, distance and additional technical
aspects of the proposed move. Rail transport
is typically more cost effective than other
modes of transportation when moving heavy
cargo over long distances.

According to the US Department of
Transportation, the rail network is
considered the largest, safest and most cost-
efficient freight system in the world –
spanning a total length of nearly 225,000 km.
Short lines operate over approximately
72,500 route km. Seven Class I, 22 regional
and 584 local line railroads run for the nearly
USD80 billion railfreight industry,
generating some 167,000 jobs. 

In addition, it offers benefits that no other
mode of transportation can – such as
reductions in road congestion, highway
incidents, fuel consumption, greenhouse
gases, the cost of logistics and public
infrastructure maintenance costs. The North
American railways have access to a
considerable part of North America; they are
constantly expanding and improving capacity. 

chemicals, lumber and sand; as well as
automobiles and others. US rail intermodal
transport accounts for approximately
25 percent of revenue for major US
railroads, more than any other single
commodity group. 

Annual tonnages
In a typical year, freight railroads haul
around 1.7 billion tonnes of raw materials
and finished goods. Redesigned railcars have
helped to increase average tonnage; today, an
average freight train carries close to 4,000
tonnes of goods.

Though the volume of dimensional
cargo moves continues to be on the rise, it
still represents a relatively small part of the
annual revenue generated by the railroads.

For the expansion of a power generation
plant around this time last year, deugro
delivered a total of 18 heat recovery steam

The generally standardised North
American rail network, with its
characteristically high weight capacity, is
what makes moving dimensional and heavy
lift cargo by rail feasible in the USA. As
opposed to road transport, there is no need
for tedious multi-state permitting processes,
re-routings, expensive and time-consuming
bridge engineering studies, or any of the
usual third parties. 

Rail freight consists mainly of intermodal
moves; bulk cargo such as grain, crude,

Stefan Welch has had a freight forwarding career spanning over 30
years in different capacities. In July 2021 he joined deugro (USA)
and was recently promoted as head of specialised transport. He
shares some of his insights into the specialised railfreight sector
and the benefits it can afford shippers.

Why rail offers 
many advantages
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deugro’s railcar has a 40 ft depressed
deck and can accommodate more
than 350 tonnes in load weight.

Redesigned railcars have
helped to increase average
tonnage; today, an average
freight train carries close to
4,000 tonnes of goods.

– Stefan Welch, deugro
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generator modules (HRSG) and one drum
vessel via rail from the port of Mobile to the
central region of Alabama, USA. At the end of
last year and into early 2022, deugro handled
another two identical shipments from
Houston, Texas, to Lorenzo, Illinois. The
HRSG modules had weights of up to
182 tonnes and measurements of up to 32.9 m
x 3 m x 3.6 m. The dimensions of the 111.54-
tonne drum vessel were 15 m x 2.8 m x 3.6 m.

New Silk Road 
The USD900 billion New Silk Road
between China and Europe has gone into
operation. The journey by rail from China
to Europe takes around 14-18 days, about
half the time of an ocean voyage. 

The bulk of freight moved on this lane
supports European production industries
such as automotive, industrial
manufacturing and technology, as well as the
consumer, retail and fashion sectors.
Essentially, such shorter transit times allow
businesses to react faster to changing market
demands. Infrastructure along certain parts
of the railroad is ageing, though, and
requires additional investments.

Elsewhere, investments and
infrastructure improvements continue in
countries around the world. In Europe,
several studies have been conducted and
concepts were tested for the further
development of intermodal rail transport in
an effort to transport goods more efficiently
and support European countries in meeting
their climate targets. Rail transport is hardly
used in supply chains nowadays.

When it comes to limiting the emission
of greenhouse gases, increasing the efficient
use of fuel and reducing the carbon
footprint, railfreight is well ahead of other
modes of transportation. Advanced
locomotive technology or zero-emission
cranes can help limit the impact on the
environment even further. This is in line
with deugro’s long-term investment and
commitment to delivering innovative
logistics solutions to support the global
energy transition.  HLPFI
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deugro recently delivered a total of 18
heat recovery steam generator modules
(HRSG) and one drum vessel via rail.

When it comes to limiting the
emission of greenhouse
gases, increasing the efficient
use of fuel and reducing the
carbon footprint, railfreight is
well ahead of other modes of
transportation.

– Stefan Welch, deugro
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T
he Balkans is rebounding rapidly
from the effects of Covid-19 with
most countries showing strong
economic recovery in 2021. While
the Ukraine conflict could have

economic and even political effects in
countries such as Serbia, which has close ties
with both Russia and the West, so far at least
there are no signs of any instability.

However, the region has a heavy reliance
on Russian gas, while for most Balkan
countries Russia is a major trading partner
and investor. 

The Balkan Peninsula’s position at the
crossroads between Europe, Asia, Africa, and
the Middle East gives it great logistics

region’s doorstep “at our friends and
neighbours in Ukraine, which has a
significant impact on trade worldwide”, said
Herman. “Logistics-wise, there is a
tremendous pressure building because cargo
planned for Ukraine and Russia is moving
via nearby countries and ports.” The result is
overloaded ports and terminals with
nowhere to put cargo in the meantime.

Herman added: “Thankfully at Comark
we have been successful at finding
alternatives for our customers. Ports in the
north Adriatic – Koper, Rijeka and Trieste –
have become a great alternative gateway.
Comark’s local presence in the Balkans and
northern Adriatic ports means we can find

potential, said Benjamin Herman, quality
manager at Slovenian-based project
forwarder Comark.

He said that the Balkans is “a prime
example of how enormous regional
potential was regressed by war and political
conflict”. During the war from 1991-2001
production collapsed, there was a drastic
decline in trade, there was damaged
infrastructure and transport systems fell into
obsolescence. 

Lately the region has finally started to get
some serious investment and development.
In response to this, Comark has just opened
a new office in Serbia.

But now war is happening on the
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Balkan forwarders
seek new horizons

Chris Lewis finds that project forwarders based in the Balkans are looking beyond their
local markets and taking an increasingly international approach. 

http://www.heavyliftpfi.com


reliable and flexible logistics solutions.”
With lead times in project-oriented

supply chains and logistics counted in
months, years or even decades, he
continued, even the slightest external factors
can have a severe impact on the end result.
This business is also heavily dependent on
investment and high-risk regions are not
very attractive to foreign investors.

“In the project cargo segment stakes are

Balkan ports. With growing congestion in
north European hubs like Rotterdam,
Hamburg and Antwerp, many more cargoes
to and from central Europe are being moved
through Koper, Rijeka and some of the
smaller ports such as Bar in Montenegro, as
well as Split and Ploce in Croatia, taking
advantage of the region’s good road
network, ease of obtaining haulage permits
or, for larger loads, the Danube River.

Barges operate all over the region, to and
from river ports such as Vukovar in Croatia
or Novi Sad, Pancevo or Smederevo in
Serbia to the Danube’s main outlet to the sea
at Constanta in eastern Romania. It is even
possible to reach all the way to the North
European ports. “It takes longer but the
price can be attractive, especially for the
bigger cargoes that cannot go via road or if
you can find cargoes to combine together,”
Perman explained. 

Port congestion
The congestion that has afflicted ports
throughout the world has not left the
Balkans unscathed, of course, “but we are
doing much better here than in other
ports, at least according to what we have
been told from partners in the North,” he
added.

Both Koper and Rijeka have been steadily
adding to their capacity and
capabilities. Rijeka continues to invest in
port infrastructure while Koper has become
the main ro-ro hub for the region, with
regular services operated by Neptune Lines,
Höegh, K-Line and others that can reach
pretty much any part of the world.

As for the Balkans itself, there are plenty
of homegrown projects to keep forwarders
busy. Serbia has an extensive mining sector
that generates constant demand for
equipment movements, while elsewhere
there are chemical, automotive and
shipbuilding industries. China also
continues to invest heavily in the region. 

R&B Global Projects’ office is close to
Rijeka’s major ship repair facility and,
according to Dave Roosen, managing
director, it has taken on new work moving

high, so experience and local presence play
an even more important role. Selecting the
right partner is essential,” he concluded,
noting that Comark established its position
in the Balkans during 1992 and offers
transport, handling, permit securing, pilot
car escorts and packing.

Project forwarders based in the Balkan
region are spreading their wings and should
no longer be regarded as purely localised
operations, said Luka Perman, who handles
project operations at Croatia-based R&B
Global Projects. “We really do work on a
global scale now, in the USA, in Asia and
Africa. We are highly competitive here in
Croatia, and I am really glad to see how
our local ports – Rijeka in Croatia and Koper
(Slovenia) – have developed, but these days
we work everywhere in the world.”

However, there is no shortage of work in
the Balkans itself, or work involving the
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We really do work on a global
scale now, in the USA, in Asia
and Africa. We are highly
competitive here in Croatia...
but these days we work
everywhere in the world.

– Luka Perman, R&B Global Projects

Currently we have much
higher fuel costs and inflation,
and we are witnessing freight
increases by some sub-
contractors of about
20 percent for transports
quoted a month ago.

– Mladen Ganchev, Holleman

Holleman is concerned about
the consequences of war in

Ukraine and their effect on the
local and European markets.
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CONTACT US:
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Phone: +49 491 928 150
Mail: info@ems-fehn-group.de
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furniture and other materials on and off
cruiseships that are being refitted in the yard.

With the lifting of pandemic-related
restrictions, there are also welcome signs
that projects that had been put on hold at the
outset are restarting, while new budget
requests for 2023-24 keep coming, he said. 

R&B Global Projects also continues to
diversify. As well as the cruiseship refitting
work, it has also taken on the work of the
Trencon company, founded by Roosen’s late
father, which involves moving aircraft
components to Libya for the national airline
via a hub in Istanbul, Turkey. 

The company also moves Formula 1 and
Class 1 boats to race events around the
world, a business that is recovering after two
years of lockdowns. It also moves
components in and out of Croatia for Jan de
Nul’s dredging ships. 

Unpredictable markets
However, the general business environment
is becoming less predictable, said Mladen
Ganchev, manager of Bulgaria-based heavy
transport specialist Holleman. “It is really
difficult to make some forecasts, even on a
short-term basis due to ever-changing
factors.”

Even before the Ukraine crisis, the year
started strangely in Bulgaria, he said. “We
were facing slowly increasing inflation and
fuel costs, but still not that significant.
Clients were pushing to invest earlier, in part
due to delayed projects in the Covid-19
times and partially due to this rising
inflation. There were a lot of transports
running. 

“Currently we have much higher fuel
costs and inflation, and we are witnessing
freight increases by some sub-contractors of
about 20 percent for transports quoted a
month ago. But at the same time, with long-
term contracts with big clients, it is very
difficult to keep the same rate of freight
increase, or even to have any, which creates a
problem for everybody.”

He continued: “I really do not think we
were in such position in the past. We had a
lack of new agricultural and construction
equipment due to missing electronic
components – but now there is the prospect
of even fewer machines available due to a lack
of parts from Ukraine and Russia – and there
is also the expectation of major inflation.” 

However, said Ganchev: “These factors
are pushing customers to buy, and I think
this year clients will purchase what is
available on the market and not the brand
they would like to. Actually, there is a fight
for goods in the above sectors and not for
customers as we used to see before.”

and now we do not have the time to wait.”
Another challenge is that for modern

wind energy projects, with the ever-
increasing sizes of turbine components, a
large fleet of modern equipment is needed
– but this is really difficult to obtain at any
price.

Besides Covid-19 and the war in Ukraine,
there are all the old problems in Bulgaria –
expensive and inflexible permits, the lack of
permanent permits and the high percentage
of illegally operated transports. However,
added Ganchev: “It is really unlikely that we
will see changes in the legislation during
these crisis times, so it seems we have a
challenging year ahead. But it might be
turned into a positive one, depending on the
political situation in the region.”

Balkans focus
EMS-Fehn-Group has been successfully
focusing on the Balkans for far more than a
decade with four of its companies located in
the region: EMS Shipping & Logistics
Agency (EMS SLA) in Rijeka, Croatia; EMS
German Balkan Logistics (EMS GBL) in
Skopje, North Macedonia; German
Albanian Logistics Agency (GALA) and
EMS Albanian Port Operator (EMS APO),
both in Durrës. 

Manfred Müller, group ceo, said that
2021 “was a particularly good year for all
four of our companies in the Balkans”. EMS
SLA in Croatia and EMS GBL offer full
logistics services. While both have been
slightly affected by the pandemic, with a
general economic slowdown for brief

The last 12 months have been quite quiet
in Bulgaria. Business in 2021 was mostly
spot market, with no significant projects.
Holleman Group also focused on other
markets, including Ukraine “where we had
some nice wind energy projects,
unfortunately interrupted”. 

Ganchev sees the main issues in the
coming months as the consequences of the
war and their effect on the local and
European markets. Lack of materials, leading
to decreased or halted production, increased
costs and most probably transport rates will
be the leading topics.

Almost all EU politicians are talking
about energy independence from Russia, but
it will be quite hard to make this happen
until end of the year, Ganchev believes. But
it could be a good opportunity to restart
stalled schemes and new green energy
projects in the Balkans, especially in
Romania and Bulgaria where little has been
done during the last 10 years. 

He added: “Bulgaria needs to quickly
improve the legislation on renewable energy
as the procedure is really slow and clumsy
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Bulgaria needs to quickly
improve the legislation on
renewable energy as the
procedure is really slow and
clumsy and now we do not
have the time to wait.

– Mladen Ganchev, Holleman

EMS-Fehn-Group has been
successfully focusing on the

Balkans for more than a decade.
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periods, “this clearly has passed now,” said
Müller. 

“In recent months, business has returned
to, and even exceeded, its pre-pandemic
level. This, for example, shows in an
increase in the number of road transports
and vessels that have been supplied with
agency services in Croatian ports.”

As well as ships agency, Durrës-based
GALA offers further logistics services.
Demand for road transport, in particular, has
risen significantly over the past two years
and GALA offers less-than-truckload and
full truckload as well as container transport
within the Balkans and the rest of Europe. 

Its road transport team has been
expanded and it opened its own fully
licensed Customs agency in Albania’s
capital, Tirana, in July 2021. This too, has
witnessed a sharp increase in demand since
opening and in early 2022 moved into a
bigger office and opened its own warehouse
nearby. Having its own warehouse allows a
more flexible response to customer needs.

With a long-term concession agreement
with the state of Albania, EMS APO has
been operating the East Terminal in the
country’s most important port, Durrës,
since 2013. It specialises in handling and
intermediate storage of bulk and breakbulk
cargoes such as coal, clinker, scrap, cement
and steel products, as well as general and
project cargoes. It also stuffs containers with
minerals for export.

Market resurgence
EMS APO’s business, too, has grown
significantly in the past two years, helped by
the resurgence of activity after the
pandemic-induced slump and the beginning
of reconstruction efforts following a major
earthquake in the Durrës area in November
2019. Goods handled rose from around
850,000 tonnes in 2020 to a record
1.2 million tonnes in 2021.

While naturally very pleased with this
development, Müller said: “EMS APO’s
business activities have been hampered by a
number of challenges that one might call
unnecessary, to say the least. For one thing,
public authorities in Albania have proven to
be rather reluctant when it comes to
improving the port’s competitiveness. 

“Up until now, the port can only be
called on by vessels with a draught not
exceeding 7.5 m – even though it is meant to
suit ships with a draught of up to 11.5 m.
The port, as well as its entry channel, are in
desperate need of dredging.”

Moreover, the rule of law is not strong in
Albania, with corruption remaining at a high
level in general. While not the best

according to official information will be
financed by an investor from the UAE. As
concessionaire, EMS APO has been offered a
move to a new port in the vicinity of Durrës
which, however, has yet to be built, with
information on the schedule of this major
project and details of its design having been
passed on rather reluctantly to the company.

Growth potential
However, said Müller: “Regardless of these
uncertainties, we at EMS-Fehn-Group still
believe in Albania’s and its neighbouring
countries’ considerable potential for
economic growth.” Like GALA, EMS APO
keeps investing – for example in an
additional harbour crane to further optimise
cargo handling at the East Terminal.

Rising fuels costs have been a challenge
for EMS APO, in particular, because it is
unable to pass on the increase in costs
directly. Service fees in Durrës are set by the
local port authority which has not yet
reacted to the increase in energy prices. 

Concurrently, there is the chance that the
West’s retreat from Russian oil and gas will
accelerate the growth of the renewables
market. EMS-Fehn-Group in general – with
its own cranes, heavy haulage trucks,
seagoing vessels and port terminals – has
been supplying services to all major players
in the market across Europe for several
years. This also applies to its companies in
the Balkans, “and we are convinced that this
will help us to participate in the rise of
renewables in this region”.

 HLPFI

conditions for strong economic growth,
“adhering to a very strict no-corruption
policy ourselves has earned us the trust of
numerous longstanding customers in the
region who know that they have a reliable
and honest partner in us,” said Müller.

The Albanian government has also
announced a plan to transform the industrial
port of Durrës into a leisure facility in the
near future – a multi-billion euro project that
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Adhering to a very strict no-
corruption policy ourselves
has earned us the trust of
numerous longstanding
customers in the region who
know that they have a reliable
and honest partner in us.

– Manfred Müller, EMS-Fehn-Group
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“An ongoing challenge
of any humanitarian
crisis is managing the

influx of donations,” explained
Sarah Schiffling, senior lecturer
in supply chain management at
Liverpool Business School and a
trustee of the HLA. 

“Where donations are
unsolicited and uncoordinated,
it can create a burden on the
relief effort, and our guidance is
intended to assist those seeking
to donate and ensure their
efforts do not go to waste.

“It is clear that donated
goods have a part to play in
meeting the needs of any
humanitarian crisis, particularly
where the local market cannot
supply them, but there is a
balance between donated
goods, local procurement and
cash support. 

“In Ukraine right now, there is
a shortage of certain medical
items, but these are not owned
by the public and must be
ordered from specialist
suppliers.      

“Monetary donations remain
the most efficient way to help.” 

Schiffling started out in
aerospace, gaining her first
degree in aviation management
before working for Kuehne +
Nagel. She went on to get her
masters working with Rolls-Royce,
but then had a “quarter life crisis”
and started to re-evaluate her
contribution to the world good. 

“Working in logistics I was a
commercial person, ” she
reflected. “Then I came across the
HLA and realised logistics really

helped people in urgent need. I
had skills I could apply; so now I
have a PhD in humanitarian
logistics and teach at John
Moores University in Liverpool as
well as being an international
research fellow at the
Humanitarian Logistics Research
Institute in Helsinki and a trustee
of the HLA.”

The HLA is a not-for-profit
membership organisation,
established in 2009, which seeks
to assist the logistics sector in
delivering aid. It plays a
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HLA shares guidance on aid efforts
The Humanitarian Logistics Association (HLA) has launched an awareness campaign with its Lyon-
based corporate member Bioport to assist those wishing to donate to the Ukrainian refugee crisis. The
new guidance, available at www.humanitarianlogistics.org/donate, gathers the latest best practice
from a range of sources to ensure the right donations get to the right people at the right time. 

http://www.heavyliftpfi.com
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coordinating role rather than
collecting and distributing aid or
operating transport and storage
services itself. While the HLA is
based in the UK, it has members
from around the world.

“We offer support and
connections for people working
in logistics functions, both at
head office level and on the
ground where we have been
establishing a lot more
connections in recent years,”
said Schiffling. “We try to
connect people, share best
practice and do some research
in specific areas. 

“One of the things we are
focused on is local procurement,
particularly in light of covid, so
do we need to use this old-
fashioned aid model of packing
a big airplane in the USA or
Europe and sending it to the

hotspot of the moment? Can we
invest more in buying locally
and supporting local economies
so that maybe we do not need
to be flying plastic buckets
around the world, because in
most countries we can buy
plastic buckets somewhere.”

The refugee crisis created by
the conflict in Ukraine has
dominated the headlines in
recent weeks and the immediate
response among several
transport firms in the UK has
been to organise direct
shipment of donations to
countries bordering Ukraine. But
Schiffling warned that this
approach needs careful thought
if the effort is not to be wasted.

Logistics considerations
“It is lovely of people to do this,
and every school and football
club seems to be collecting
something,” she said. “But it
needs to be considered all the
way through, so collecting
something is only the first step.
A lot of people are very happy if
they can find a truck to take it to
Poland, but what happens at the
other end? Any logistician will
know that you need a consignee
to receive it – and who is
expecting a particular shipment
at this particular time rather
than showing up randomly with
a lorry load of donations.

“Have they got the
warehousing space and
distribution structure?

Unfortunately, a lot of things do
not get distributed and it is very
difficult to match up supply and
demand. These are issues that a
lot of people organising these
collections do not consider when
they feel inspired by the media
headlines to do something.

“There is a lot of waste and a
lot of things do not reach the
people in need.”

The other big consideration is
to make sure that what is being
collected and shipped out

actually meets the needs of the
intended recipients. This may
sound far-fetched, but Schiffling
said that completely
inappropriate items like high-
heeled shoes often turn up in
humanitarian donations.

Unsuitable donations
“People collect things that they
think people might need
without putting too much
thought into it,” she said. “We
often see lots of red high-heeled
shoes showing up at every
disaster! Do people really think
that the first need of women
fleeing Ukraine with their
children is some nice heels?”

Time delays can also mean
that well-meaning donations
arrive too late.

“If people hear that refugees
in say Romania need warm
socks, then they start their local
primary school collecting socks,”
said Schiffling. “But in two
weeks, by the time the collection
has finished, things will have
moved on and a major retailer
might already have sent lorry-
loads of surplus stocks of winter
socks. So by the time we start
our collections, the need has
probably been met.

“People think that there is so
much need that obviously
whatever they send will be used.
But what we are seeing with
Ukraine right now is that there is
so much congestion, particularly
on the border with Poland. We
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The humanitarian
sector is moving
away from giving
people things,
towards investing in
cash aid for refugees
to spend on what
they need right now

– Sarah Schiffling, HLA

Humanitarian aid for Ukraine
organised by people in Poland after

the Russian invasion of Ukraine.

Ukrainians in Izmir, Turkey,
prepare humanitarian aid
donated by various people and
companies in their association.

http://www.heavyliftpfi.com
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have all seen the pictures of
huge mounds of clothing sitting
out in the rain, which is a waste.” 

Shipping large quantities of
second-hand clothes to disaster
zones can also have the
unintended consequence of
damaging the local retail sector.
“If people get clothing for free,
why would they go to a shop
and buy clothes?” Schiffling
asked. “That is where
humanitarian aid has got it
wrong in the past. We want
sustainable change not just a
sticking plaster.”

So, the HLA is now urging
people who want to help to
raise cash for organisations such
as the Disaster Emergencies
Committee (DEC), rather than to
collect and send donated items.
This speeds up the process and
supports the local economy by,
for example, buying warm socks
locally instead of transporting
them thousands of miles.

“The humanitarian sector is
moving away from giving people
things, towards investing in cash
aid for refugees to spend on what
they need right now,” said
Schiffling. “That is also better for
their dignity as they can make
their own decisions rather than
being handed something. These
people have often lost their

homes and everything, so when
they are coming across a border it
is a great thing to be able to take
care of their own family rather
than depending on other people.”

There has been a shortage of
heavy lift aircraft such the
Antonov AN-124 but one has
been chartered for the Ukraine
relief effort by Kuehne + Nagel
to fly aid from the UAE into
Poland. “It is great to have the
Antonov because of its sheer
capacity,” said Schiffling. 

Ease of operating 
“Very often in a humanitarian
crisis there is the issue of the
ease of operating and not
needing specialist equipment to
load and unload. It is great to
see pictures of those massive
planes in the media, but we are
not seeing a shortage just yet.”

While there is no immediate
requirement for road transport
on the Ukrainian border as yet,
Schiffling urged logistics firms
not to forget about the
problems the country will face
once the conflict is over when

the headlines move on to
another news story.

“If somebody is eager to help,
give it some time because this is
going to take time and to have a
sustained response can be
difficult,” she said. “After a few
weeks when the media is not
that interested any more can be
when we need more support.”

Aid agencies are always
looking for skilled logistics
professionals willing to
volunteer in disaster areas, but
again Schiffling urged people
not to jump on a plane and turn
up expecting to be welcomed
with open arms.

“The Red Cross, for example,
has a roster so if you want to
volunteer and help you can get
onto a roster,” she said. 

“When there is a need for
logisticians in a particular area
you can go on a rota which also
ensures continuity. It might be
a great thing to take two weeks
of annual leave and go out to
help – but what happens after
those two weeks? Is that
warehouse you were running

just going to sit empty?”
Schiffling also urged people

in the UK not to focus entirely on
Ukraine as other long-term
humanitarian crises around the
world have not gone away.

Other crises
“We often see that with the
media focused on a big disaster,”
she said. “A lot of donations are
earmarked for specific responses
such as the Ukraine response
fund. Yes, a lot is still needed
there but there are a whole
bunch of other crises as well –
Yemen, South Sudan, a
developing famine in parts of
Kenya and Somalia, Myanmar...
there are lots of things
happening all over the globe. 

“The huge worry is that
Russia and Ukraine are big
providers of food and if that
drops away then food aid for
people in crisis is going up in
price.”  HLPFI

l The HLA has created a
Ukrainian response page:
humanitarianlogistics.org/donate
– to provide more information on
what people in the logistics sector
can do. This includes a link to
Logistics Aide Ukraine, an online
forum where people with
donations can request transport.
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The huge worry is that Russia and Ukraine are big
providers of food and if that drops away then food
aid for people in crisis is going up in price. 

– Sarah Schiffling, HLA

Volunteers helping with
humanitarian aid at Lviv
Railway Station.
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Rising demand for wind
energy will continue
trends we have seen

already over the last two
decades: components will
become bigger and heavier, and
more wind farms will be under
construction concurrently. 

As developers erect bigger
turbines, in larger numbers, in
harder to reach locations,
innovation in transport solutions
will be needed. That was
certainly the case for a customer
of German engineering
specialist hpl-Group. The
company’s general focus is on
building tools for the metals
industry. 

Third axis
This customer wanted
something entirely different: a
more flexible way to control the
position of wind turbine blades
as it carried them on its
Goldhofer SPT transporters. The
customer’s demand was simple
to describe, but technically
challenging to achieve, hpl-
Group reported. “I need this
third axis,” the customer said.

The blades the customer
would be transporting are not
the longest by contemporary
standards, measuring up to
60 m and weighing 15 tonnes,
but the requirements of the job
they would be used for were
intense. They would be
transported over a winding
mountain pass with gradients
up to 32 percent and travelling
under almost 150 overhead
lines.

hpl-Group integrated an
additional main swivel axis for
maximum transport flexibility in
rough terrain. In addition to a
usual tilt angle of 0-60°, the

additionally integrated main
swivel axis allows the rotor
blades to be swivelled from 0 to
+/-185° from the vehicle axis. 

The stability of the overall
system, consisting of vehicle,
tilt/swivel device and wind
turbine rotor blade, is achieved
by automatic adjustment of the
counterweight. This computer-
controlled adjustment balances
the mass of the transported
material in the different
positions and driving
manoeuvres, so that rotor
blades with a moment of up to
300 tonne/metres can be moved
without any problems.

hpl-Group project managers
Daniel Moss and Siegbert
Plasger report that the
innovation continues: a new
system is under development
with a load moment of up to 550
tonne/ metres.

Every component of a wind
turbine is getting bigger.
Offshore nacelles regularly
weigh hundreds of tonnes, and
similar sized units are likely to be
used widely on land over the
next decade. This may demand
the use of girder bridges to
transport them by road as
complete units; even separated
into sub-components, they will
prove a challenge.

So too will longer and
heavier tower sections.
Scheuerle, part of the TII Group,
is addressing this demand with
its latest extension of its K25
transporters. The new devices,
designated K25 L for ‘low’,
combine capacity with a low
platform height of just 875 mm,
helping maintain stability when
carrying loads with high centres
of gravity, such as a turbine
tower section.

Even as it lowers the overall
centre of gravity (COG) of the
load, the transporter makes
room for robust 285/70 R 19.5
tyres, TII said. These are spaced
wider apart than those of rivals,
with a track width – the
measurement between the
centre point of each tyre – of
2,100 mm, which TII said is
10 percent higher than
competing products. The
transporter also claims a higher
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New challenges inspire
ingenious innovations
The energy sector continues to drive some of the most striking innovation in
transport equipment, but both general purpose trailers and niche
equipment have seen their own developments. Will North reports.

Offshore nacelles regularly weigh hundreds of
tonnes, and similar sized units are likely to be
used widely on land over the next decade. 

The counterweight on hpl-Group’s three axis
blade handling device is automatically
adjusted to balance the 300 tonne/metre
load, whatever angle it is held at.

http://www.heavyliftpfi.com
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bending moment than rivals.
This will extend its usability to
other wind components, like
heavy nacelles, and a wider
variety of loads where the COG
does not align neatly with the
transporter support centre.

From factory to yard
Increasingly, specialised
transporters are finding a home
not just on the road, or outdoors
in fabrication or shipyards, but

within factories. This allows
heavy manufacturers to move
large pieces of machinery along
the production line, and out into
the yard for delivery to
customers. As the technique has
become more widely adopted,
the capacity of transporters
offered has increased.

Scheuerle’s latest addition to
its PowerHoss line offers
increased capacity, with six axles
in place of the two/four axles on

previous models. While these
versions can handle payloads of
up to 85 and 174.9 tonnes per
module respectively, the six-axle
vehicle accommodates up to
330 tonnes of payload.

Individual PowerHoss
modules can be operated in an
uncomplicated manner
according to the plug-and-play
principle, either mechanically or
electronically in a loose coupling
mode, as well as being coupled

to one another both laterally
and longitudinally in order to
meet even higher payload
requirements. A vehicle
combination of four PowerHoss
330 transporters is able to move
loads with a unit weight of up to
1,320 tonnes. 

Increased stability
The transporters feature an
inbuilt power pack unit and can
be operated after only a short
training briefing, said Scheuerle.
As the modules are wider, at
3 m, than standard industrial
transporters built to container
width, they offer increased
stability.

These units are designed
with intralogistics in mind. To
accommodate production
processes that can see large
pieces of machinery assembled
in a factory and then carried out
on the same transporter to
barges or road transport, they
have been designed to work on
a variety of surfaces – whether
they are made of gravel, asphalt,
concrete or similar materials. 

While some users want
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The hpl-Group blade handler is
designed to be used on a

Goldhofer SPT.

During March, Felbermayr utilised its blade
trailer from Goldhofer for the first time to move

the latest generation of wind turbine blades. 

TRAILERS EQUIPMENT
more news at www.heavyliftpfi.com

http://www.heavyliftpfi.comMay/June


QUALITY THAT

REALLY PAYS OFF!

You need a low-bed semi-trailer you can 
count on to get your business moving.

With robust workmanship, the highest 
quality standards and smart features, 
we ensure that you continue to stay 
on the road to success.

More information is available at:

scheuerle.com

tion



TRAILERS EQUIPMENT
more news at www.heavyliftpfi.com

highly customised transporters
and trailers that must be built to
order, many will want
equipment more standardised.
For transporter manufacturers
competing in this segment,
speed of delivery has become an
increasingly important focus.
This has driven the launch of
modular systems of design, such
as Faymonville’s MaxTrailer line
and Doll’s Rapid units.

Semi-trailer launch
Doll launched a three-axle semi-
trailer in its Rapid line in 2021,
the P3H-Z18. Typical loads for
the telescoping trailer include
long materials such as pipes,
steel girders, bridge sections,
finished components and
laminated beams, as well as
general cargo and containers.

Thanks to the smooth
telescopic extension mechanism
in the central box frame, the
loading surface can be adapted
from around 13.5-21.2 m in
length. The trailers feature three
10-tonne axles from BPW, with
disc brakes, as well as a hydraulic
positive steering system with a
steering angle of up to 45° and
electronic track adjustment
when driving straight. It is also
possible to steer the trailer via a
radio remote control in tight
spaces. 

The driver can adjust the
driving level via the Wabco
Smartboard controller for the
electronic air suspension. Full
LED lighting with dynamic
indicators, four pairs of ISO
container lock housings, a
spruce loading floor, a stainless-
steel toolbox, and warning-sign
and load-securing package are
also included on the standard
model.

The Rapid range allows for a
degree of customisation, while
still offering quick delivery and
keeping costs down. For
example, Doll said, the storage
concept can be extended from
one stainless-steel toolbox to
two or even three (each
measuring 1 m x 0.5 m x 0.5 m).
Other options available include
features such as a screw-on steel
front wall, insertable side-wall
structures, container locks,

hardwood floors, shunting
couplers and work lights.

The design of construction
equipment is highly optimised.
Plant must be as powerful as
possible, and at the same time
as small and light as possible.
The same principle applies to
the specialised transporters
used to carry this equipment
between jobs. By cleverly
positioning trenches for
excavator arms, and wells for
their wheels, loads can be
carried efficiently, without

becoming too high to pass
under bridges and other
obstacles.

Flat load floor
Nooteboom’s ASDV drawbar
range is designed to meet the
needs of this segment. A key
design feature is the perfectly
flat and continuous load floor,
without intersection or
gooseneck. 

Due to the flat and low
construction above the front
wheels, the height of the entire
load floor is kept to a minimum
and can be loaded along the
entire floor surface.

The main beams are
positioned on the outside of the
load floor, making this,
Nooteboom said, the strongest
on the market while adding to

the service life of the trailer. With
the option of an excavator
trough between the rear wheels,
the transport height of
excavators can be further
reduced.

The latest model in the ASDV
line is an updated version of the
ASDV-40-22W. This now includes
air suspension and an EBS
braking system as standard. It is
equipped with wheel wells at
the front and rear, so that even
larger wheel loaders and mobile
cranes can be transported
within permitted height
clearances.

Depending on the chosen
version and options, the two-
axle drawbar semi low-loader,
with two axles at the front and
two at the rear, has a useful
payload of up to 31.5 tonnes,
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Plant must be as
powerful as possible,
and at the same time
as small and light as
possible. 

Scheuerle’s PowerHoss 330 is
designed to move heavy loads
between factory and yard, making
it ideal for intralogistics in a wide
range of industrial applications.

 Doll’s Rapid line, including the new three
axle P3H-Z18 semi trailer, offers a

standardised platform for quick delivery
and an attractive price, along with a 

range of customisation options.
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when travelling at speeds up to
80 km/h. 

The trailer is designed to be
multifunctional, and can be used
for transporting divisible cargo,
containers and construction
machines on tracks. When the
wheel wells are not needed,
they can be easily closed,
creating a completely flat
loading floor. For this purpose,
removable galvanized supports
with integrated sliding width
enlargers and hardwood
floorboards are available.
Optionally, the wheel wells can
also be completely filled with
hardwood sections.

Moving houses
In much of the world, when we
talk of moving house, we mean
packing all our possessions into
a van and carrying them from
one home to another. But in
some markets, that might also
mean moving the house itself.
This might be because land is
cheap and construction labour
expensive. 

While there have been
instances where heavier
buildings have been moved
using transporters, it is much
easier and more commonplace
in markets where timber and
panel construction is used,
rather than brick or stone.

Dutch firm Klomp Transport,
based in Harderwijk, recently
received the second of a four
unit order of two-axle pendular
axle low loaders from Broshuis,

adapted for use in mobile home
and chalet moves. The low
loader is equipped with an ultra-
low central beam with a large,
lowered floor on the left and
right. The trailer extends at the
rear at the axle set so that it can
easily be loaded and unloaded
at the front, with the wheels
under the chalet. It is equipped
with fixed ramps at the front and
a removable neck.

Everything has been
considered, down to the last
centimetre, in order to be able to

load, unload and drive as quickly
and safely as possible. 

The low loader can be
operated with a remote control,
increasing safety on site.

Loading chalets
There is also room on the axle
set for a tractor to be used at the
unloading locations. A winch
attached to the front of the axle
set makes it possible to pull the
chalets onto the low loader. 

The technique is also popular
in New Zealand, so much so that

it has become a specialism for
some removals firms. Supplying
trailers to meet this demand has
been one focus for local trailer
manufacturer Tidd Ross Todd
(TRT). The company is a
distributor of Manitowoc Grove
cranes in Queensland and New
Zealand, and of Kobelco Cranes
in Oceania. It also manufactures
its own articulated chassis pick
and carry crane, the TIDD PC28.

In 2019, it launched its
electronic steering system (ESS),
for its trailer line. This makes use
of the individual axle steering
approach common to all-terrain
cranes. As journeys in New
Zealand and Australia can be
long, on rural roads with many
obstacles, the system also
features a jacking mechanism on
each axle, with a vertical lift that
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Dutch firm Klomp Transport, based in
Harderwijk, recently received the second of a
four unit order of two-axle pendular axle low
loaders from Broshuis, adapted for use in
mobile home and chalet moves.

Driving into
space
As both private companies and nation states increase
their use of satellite technology, a new era of space
travel has begun. This demands transporters able to
move rockets into position for launch.

In South Korea, the Korean Aerospace Research
Institute (KARI) is developing a new three-stage space
rocket called Nuri, at Naro Space Center in Goheung,
South Jeolla Province.

The 22-tonne rocket is transported on two five-
axle self-propelled ModulMAX vehicles, supplied by
local distributor Bokook, in an open combination with
turntables over a distance of about 2 km from the

assembly building to the launchpad. The vehicle
combination has an overall length of 47.5 m and a

total gross weight of 200 tonnes, including the
supporting structure for the rocket.

 Klomp Transport in Hardewijk,
the Netherlands, has ordered
four trailers from Broshuis
configured for moving chalets
and mobile homes.

The South Korean
Aerospace Research

Institute (KARI) is using
Faymonville ModulMax
trailers as it develops a

new three-stage rocket.
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raises the trailer bed from 0.85 m
to 2.75 m. It is featured on both
TRT’s house trailers and large
platform trailers.

This came in handy on one job
this March in Tauranga, in New
Zealand’s North Island. One of
TRT’s customers is Prestige
Building Removals (PBR), based,
like the trailer manufacturer, in
Hamilton, New Zealand. It has
three- and four-axle house trailers
in its fleet, with more on order. 

Home removal
The company had carried a
home 210 km from Auckland, in
two pieces, each measuring
18 m x 5.5 m. At Tauranga, the
home would be positioned high
above the road, behind a garden
retaining wall. The two trailers
accessed the site through a
driveway and placed each half of
the house. 

With the building in place,
there was only room for one
tractor trailer to exit the site
along the driveway. The second
tractor trailer would need to exit
the site over the rear garden
retaining wall. 

The first was positioned on
the road below, using its
adjustable height axles as a
ramp, to lower its partner to
road level.  HLPFI
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The first trailer was
positioned on the
road below, using its
adjustable height
axles as a ramp, to
lower its partner to
road level.

Cometto last year launched the
Eco1500 series of self-propelled
electronically steered modular vehicles.
The vehicles come equipped with an

integrated power pack unit and can
handle payloads up to 1,500 tons
(1,361 tonnes). 

The Eco1500 is available in a four-

axle type with four driven suspensions;
a four-axle variation with four driven
suspensions and a long frame; and a six-
axle type with four driven suspensions. 

Cometto introduces Eco1500

In October 2021, German trailer manufacturer
Goldhofer launched the FTV 850 for the transportation
of wind turbine blades.

The FTV 850 blade transporter, which can be
mounted on split modules, has been launched as the
successor to the FTV 550. According to Goldhofer, the
FTV 850 is ideally suited for transporting extra-long
rotor blades for turbines on sites with low wind
speeds. 

Goldhofer said that the blade transporter can be
used not only in the standard 3 m width but also with
split combinations in widths of up to over 4 m. The
mounted rotor blade can also be freely rotated
around its own axis and raised up to an angle of 60
degrees to navigate tight bends, buildings and
roadside trees. 

In addition, the FTV 850 is designed for fast and
efficient set-up and can be combined with a range of

Goldhofer modules, such as the PST/SL-E, THP/SL and
ADDRIVE. 

Earlier in 2021, Goldhofer introduced the P12 PLUS
semi-trailer for the North American market. 

With one or two intermediate bogies, the trailer
can be combined up to 12 axle lines and offers a longer
loading deck and a higher payload than similar
 models. The 12-axle variation has a maximum payload
of 127 tonnes with a 12-tonne axle load. 

The system can be operated in six or nine-axle
configurations as well. Supporting accessories include
loading decks and turntables. 

Goldhofer unveils FTV 850

TRT’s hydraulic house trailers with ESS electronic steering system can raise the trailer load bed from 850 mm to 2.75 m. This was used in
Tauranga by PBR, where one tractor trailer was used to support another as it exited a constricted site over a retaining wall.
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Popovics boosts
BIFA policy unit
The British International Freight
Association (BIFA) has
strengthened its policy and
compliance team with the
appointment of Igor Popovics.

Popovics was named policy
and compliance advisor at the
association with responsibility
for Customs and frontier-related
issues. Prior to joining BIFA,
Popovics was export documents
and Customs declaration officer
at the London Chamber of
Commerce, and while primarily
fulfilling a Customs role, he
gained valuable knowledge of
rules of origin and carnets. 

He also has hands-on
experience of the freight
forwarding and logistics sector,
having worked for a number of
freight forwarding companies
since graduating from London
Metropolitan University.

This experience will benefit
both the association and its
membership as he joins BIFA at a
very challenging time for those
engaged in Customs and related

matters, with the new
procedures, and IT systems
designed to facilitate the cross-
border trading elements of the
UK’s exit from the EU, still being
implemented.

At the same time, the
programme to replace CHIEF
with CDS is being rolled out and
government is looking at
implementing its single trade
window initiative.

NEWS ROUNDUPAPPOINTMENTS
more news at www.heavyliftpfi.com

 May/June 2022 www.heavyliftpfi.com126

German heavy lift and project logistics
specialist Combi Lift is expanding its
presence in the Americas by opening an

office in Houston, Texas, which will be led by Grant
Wattman.

Wattman joins the company as president and
managing director of Combi Lift Americas. He is
well-known to the industry, having served as
president and ceo of Agility’s project logistics
business. 

Klaus Hilpert, managing director and
chairman of the board of directors at Combi Lift,
said: “Grant brings life-long industry experience in
leadership roles, defining and implementing
strategic plans, driving growth, operational
excellence and building a strong financial
portfolio. I am extremely pleased that Grant is part
of our team. He is a one of the industry
heavyweights. Together, we will set new standards
in the project logistics industry.”

For more details on Combi Lift’s expansion
plans, see pp24-26.

Wattman to lead
Combi Lift Americas

Bartz named
CEO at Rhenus 
Tobias Bartz took over as ceo
and chairman of the
management board at the
Rhenus Group on April 1, 2022.
He succeeded Klemens
Rethmann, who had served in
the role since 2008. 

Bartz began his career as a
management trainee at
Rhenus in 2005. During his
time, he was responsible for
the Rhenus road freight
business in France and Spain.
He was appointed a member of

the Rhenus management
board in 2015 and led the
growth of the air and ocean
division from Singapore before
returning to Germany in 2018. 

NEWS in BRIEF

Polmans lands at ADAFZ 
Abu Dhabi Airports named Steven

Polmans as vice president of
business development and regulatory
affairs at Abu Dhabi Airports Free
Zone (ADAFZ). He will establish a
long-term strategic plan for ADAFZ,
oversee regulatory affairs and
compliance matters and be
responsible for new projects. 

MBM names Başargan 
MBM Consultancy chose Gökçeçiçek

Başargan as a project manager.
Başargan’s experience includes time
at a Turkish shipyard where she was
responsible for seven newbuild
tanker projects, and at a
shipmanagement company.

Davis in ACS switch 
Nick Davis has landed at Air Charter
Service (ACS) as head of its group
charter team in Singapore.
Davis moves to Singapore from ACS’
London headquarters. He said: “With
the disruption in scheduled service
routes caused by covid over the past
two years, we feel that now is the
best time for growth in the larger
aircraft market, which is why we are
investing more into the group charter
division in this region. Asia-Pacific is a
rapidly growing market for the
charter aviation industry and the
expansion of Air Charter Service in
Singapore is reflective of this.” 

Wallem promotes Stefanou 
Wallem Group has appointed Ioannis

Stefanou as managing director of
Wallem Ship Management.
Stefanou will be responsible for the
oversight and strategic planning of
the company’s shipmanagement
activities worldwide. He joined
Wallem Ship Management in April
2014 to lead its technical
management activities.

Eskola steps up at Cargotec 
Jaakko Eskola has been named chair
of the board of Cargotec. He will
succeed Ilkka Herlin who has chosen
to step down as the chair of the board
having served in the role for 17 years.
Herlin will continue as a member of
the board and as the vice chair. 

Grant Wattman.

Igor
Popovics. Tobias

Bartz.
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USA-based Engineered Rigging has
appointed Nick Darlage as director of
projects.

Prior to joining Engineered Rigging, Darlage
served in numerous project management and
engineering positions, including as operations
manager for Diamond Waterjet and project
engineer for Indiana Toll-Road Contractors. He will
be based at the company’s facility in Valparaiso,
Indiana.

Christopher Cox, co-founder and president of
Engineered Rigging, said: “Our customers will
benefit from Nick’s heavy lifting and construction
experience as he keeps projects on schedule and
within budget.”

NEWS in BRIEF

Forth Ports bolsters L&D 
Forth Ports has promoted Simon

Harper to group learning and
development (L&D) manager, and
Natalie Dalgleish to L&D manager
leading the team in Scotland. Harper
will take on responsibility for the L&D
teams across the group, which operates
eight ports in Scotland and the port of
Tilbury in England. Dalgleish will lead
the team in Scotland and oversee the
launch of a learning management
system and management and
supervisory programmes.  

APM Terminals reshuffle
Morten Engelstoft is retiring from
his role as ceo of APM Terminals. He
will be succeeded by current coo
Keith Svendsen, effective July 1,
2022. Engelstoft has worked at A.P.
Møller-Mærsk for the past 36 years.
He was appointed ceo of APM
Terminals in 2016 and as a member of
the executive board of A.P. Møller-
Mærsk in 2017. Svendsen has served
as coo of APM Terminals since 2017. 

Hoogsteden to lead Sohar 
Effective July 1, 2022, Emile

Hoogsteden will succeed Mark

Geilenkirchen as ceo of Sohar Port
and Freezone – a joint venture of the
Port of Rotterdam Authority and the
ASYAD Group, which represents the
Sultanate of Oman. Hoogsteden has
worked for the Port of Rotterdam
Authority for 15 years and is currently
serving as vice president commercial. 

Broker grows team
Chapman Freeborn has appointed
Hendrik Falk as senior vice president
of cargo for the Americas. Falk has 32
years of experience in the aviation
industry, having worked at Lufthansa
Cargo, Polar Air Cargo, World Airways,
Air Bridge Cargo, and most recently
Swiss International Airlines. Moreover,
Vaida Kojaliene has joined the charter
broker as group chief financial officer. 

SC&RA elects Koberg
Kerry Koberg, strategic accounts
manager at DICA, has been appointed
as chairman of the Specialized
Carriers & Rigging Association’s
(SC&RA) Allied Industries Governing
Committee.

Ryder joins
Marr in London 
Marr Contracting International
has appointed Steve Ryder as
general manager of its
international operations.

Based in Marr’s London
office, Ryder will assume
responsibility for managing the
business’ UK-based team. He
joins Marr after more than 30
years of experience working
predominantly across the
petrochemical and thermal
power sectors. 

“His extensive experience
across newbuild, service, repair
and maintenance on large-scale
projects in the UK means he
understands what is required to
deliver in this market,” said Tom
Batley, managing director of
Marr Contracting International.

“With Marr’s innovative
approach to tower crane

solutions now available in the
UK, it is about introducing Marr’s
way of thinking into the UK’s
construction culture, as well as
the benefits of engaging at the
planning stage of a project
through an ECI arrangement,”
Ryder said.   

Marr opened its London
office last year to provide a base
for the company’s UK and
international business
development.

Martin Bencher
names Smith
Martin Bencher has appointed
Paul Smith as managing
director in the Middle East,
based in Dubai, UAE. Smith has
three decades of experience in
the project logistics industry. He
started his role at Martin
Bencher in March.

Peter-Davies at
Hill Dickinson 
Global maritime law firm Hill
Dickinson has added Helene
Peter-Davies to its team of
casualty specialists in London. 

She is a solicitor and master
mariner with 30 years’

experience, specialising in highly
technical wet and dry shipping
matters. She also regularly
advises on policy and
procedural issues across the UK
ports and terminals industry.

Peter-Davies’ maritime career
began with a dual cadetship at
the age of 17, after which she
gained 12 years’ seagoing
experience as both a deck and
engineering officer on a variety
of vessel types including VLCCs,
product tankers, LNG carriers,
container and general cargo
ships, oilfield standby/ anchor-
handling vessels, high-speed
craft and ro-ro vessels.

Peter-Davies has lectured in
maritime law at City of Glasgow
College, where she became
head of nautical studies with
overall responsibility for the
Certificate of Competency
courses for deck officers. 

Engineered Rigging
appoints Darlage

Nick
Darlage.

Steve
Ryder. Helene Peter-Davies
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Small but mighty
IMC Models is collaborating with
Tadano and Mammoet
Merchandise to make a scale
model of the CC 2800-1 crawler
crane.

The versatile Tadano lattice
boom crawler, in full size, is
regularly deployed for
infrastructure projects ranging
from roads and bridges to wind
turbine erection and refinery
work. 

With the development of a
high-end miniature, in scale 1:50,
IMC Models is aiming to deliver
the most complete crane model
to date, handcrafted from no less
than 1,600 parts. 

A blue and white Tadano
version, a classic blue and yellow
Demag edition, and model in
Mammoet’s colours will be
available at the bauma trade fair
in October. 

Fit for a Queen 
Congratulations to UK-based
Kestrel Liner Agencies on
receiving the Queen’s Award for
Enterprise in the International
Trade category this year. 

The Queen’s Awards office
said: “It has been an exceptionally
hard few years for businesses and
this achievement is testament to
the resilience that Kestrel Liner
Agencies and its valued partners
have shown through these
unprecedented times.”

When horses fly
Intradco Global and Etihad Cargo
collaborated to fly 75

thoroughbred horses from
Ireland to China onboard a B777-
200F aircraft. 

The charter took advantage of

Etihad Cargo’s SkyStables, which
guarantees a comfortable and
safe journey for horses and peace
of mind for all involved. As well as
the horses travelling in 25
specialist air stalls, both British and
Chinese grooms were onboard,
with an on-call vet available 24/7
throughout the flight.
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HLPFI columnist Evie Aufheben delivers another collection of updates from the world of
project cargo logistics.

It was great to see UK-based
Allelys donating its services to
support the Ukrainian Aid
Collection Point with the
transport of 27 pallets of
humanitarian cargo to
Maidstone.

After receiving many
donations from the public, the

charity was struggling to send
everything to the main aid
centre. Adrian White, a
customer of Allelys, got in touch
to see whether they could help. 

He said: “I sent Allelys an e-
mail explaining the problem
and asked for the free use of a
transport unit. I can honestly

say that without hesitation
Allelys said ‘yes’, which I am
profoundly grateful for. Not
many companies these days
would go out of their way to
help, and yes, it is only a
transport, but it is also a driver,
fuel, insurance, time, etc, and I
was asking for this for free.”

Grove celebrates milestone 
Crane manufacturer Grove is celebrating its 75th anniversary in
2022. Be sure to keep an eye on Manitowoc’s website and social
media, where stories about Grove’s people, products and history
will be shared throughout the year. HLPFI will be making a note in
its diary for bauma 2022, where a special tribute to the company’s
legacy will take place. 

Allelys supports humanitarian aid deliveries
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